The Darwin Initiative

Workshop for Stage 2 projects




Objective of the Day i

To better understand Darwin funding
requirements inc. DFID funding eligibility criteria

To meet the Darwin Initiative key people and
understand their role

Obtain help to develop a robust ‘implementable
application’

To meet other Darwin project staff and build
links between projects



Agenda

Morning
* Frequently asked questions
e Balancing poverty with biodiversity

Afternoon — practical sessions
 |dentifying activities/outputs/outcomes
« SMART Indicators

e Developing an M&E plan




Introductions

 Introduce yourself and your project:
— Name
— Institution
— Project
— History with Darwin?
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