ldentifying commonalities
and complementarities

Group Exercise
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Aim

 To allow you to meet other new projects

 To introduce projects working in same
countries/regions

* To help identify opportunities for coordination and
complementary working




Group Exercise

In your groups:

* Briefly introduce your project and where you are
working

« Work through the exercise sheet provided

« Record discussion on post its or flip chart paper




Group Exercise

Questions to consider:

What technical challenges are you expecting to address?
What challenges are common to your group?

Are you interacting with similar stakeholders? Are there
opportunities for a coordinated approach?

How can your project network with other Darwin
projects?

What are the best ways of sharing experiences and
learning between projects?



Technical Themes and

Measurement Challenges

Group Exercise
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DARWIN
INITIATIVE

To provide an opportunity to meet other projects
To allow for reflection on project M&E and identify
shared challenges between projects

To encourage projects to think about their exit
strategies




Group Exercise

In your groups:
 Briefly introduce your project and where you are working
«  Work through the exercise sheet provided

« Record discussion on post its/or the worksheet




Group Exercise

Questions to consider:

How will you monitor progress? What
opportunities and challenges are there around
this?

Are there common measures you could use?

Do your projects have shared risks and
assumptions? How will you address these?

Have you got an exit strategy in place?

Are there common themes between projects?



