
The Darwin Initiative 

Sharing experiences and 
lessons between projects 



Objective of the Day 

• To provide an opportunity to find out more about new 
Darwin projects  

• To provide a forum for projects to network with those 
working on similar topics and areas 

• To facilitate lesson learning and build links between 
projects 

• To identify common challenges  and how to overcome 
them 

• To improve project ability to demonstrate evidence of 
impact 



Agenda - Morning 

• Welcome and Introductions 

• Case Study 1 - Mainstreaming biodiversity and 
ecosystem services into community forestry  

• Group Exercise 1 – Identifying 
complementarities   

• Case Study 2 – Eels - a flagship species for 
freshwater conservation in the Philippines 

• Lunch! 



Agenda - Afternoon 

• Group Exercise 2 – Sharing advice on 
technical themes and measurement 
challenges 

• Case Study 3 – Conserving biodiversity and 
reducing poverty Identifying key lessons 

• Q&A session 

• Highlights and Wrap Up 

 

 



Introductions 

• All existing projects introduce yourself 
and your project: 

–Name 

– Institution 

–Project title only 

–Key highlight from your project to date 

• New projects introductions 
 


