ystem services mto
munlty forestry In Nepal
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Why Is biodiversity important?
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Community forestry in Nepal

A Nepal has 18,133 CFs, covering 1.7 million ha (28% of forest
area), and benefiting 2.24 million households.

A Governmenipolicy promotes CF for all accessible +hilis
and high mountain forests and sorieraidistricts; an
estimated 3.5 million ha has potential to become CF.

A Theseforests are home to much endemic and threatened
biodiversity.
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A is considered successful & .
(improving livelihoods, I
strengthening
Institutional capacity)

A is a strategic pillar within ===
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Government commitment
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Include a biodiversity chapter in their
management or Operational Plan and
respective user groups to effectively

Implement those planQ
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Project objectives

1. To demonstrate the value of integratimgodiversity and
ecosystem servicaato community forestry (anahform tools and
guidance) through collating case studies from tbgion

2. Toraise awareness, improve understanding and strengthen
capacity of key staff dbok FECOFUN, CFUGs and
NGOs/programmes involved in CF.

3. Topilot new approaches to biodiversitgainstreamingoy
updating Operational Plans (OPs) and monitoring procedures for
14 Community forests
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Project objectives

4. To produce an official Biodiversity Supplement to national
CFM Guidelines

5. To ensure that lessons learned on capacity building,
awareness and integration of biodiversity into forest
management inform CF approaches throughout Nepal and
Asia.

ﬁ
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What have we achieved so far?
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What have we achieved so far?
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What have we achieved so far?

“

Engaged national experts t

I Develop framework for
W. AZRAJDBSNAAU e
operational planning
guidelines

I Kickstart development of
training for Forest Officers,

FECOFUN staff and oth~s
stakeholders

A
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Understand
the context,
needs and
capacity of the
CFUG

Review and
revise

Action planning

_ for Assess and
iImplementation monitor
biodiversity and
ecosystem
services in the
CF
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|dentify and
prioritize key
biodiversity
and ecosystem
services within
the CF

|dentify
biodiversity and
ecosystem
services benefits
and opportunities
for the CFUG .




Our next steps

A Develop supplement and training
A Present to experts at workshop in Q3

A Begin to deliver training to Forest Officers and
other stakeholders

A Begin pilot work with at least 14 Community
Forest User Groups at key sites to incorporate
biodiversity into their operational plans
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Working with local partners
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Challenges
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