The Darwin Initiative
Rio de Janeiro Workshop

Expectations of the Day

Patrick Hardcastle &
Lesley Brown

5 Partnershlp Workmg DRRVIN
*The main requwement of-a DI project is for the :

UK to partnerW|Lh an lnstltutlon(s) in the host
country. - :

*Working in partnershlp to dellver conservatlon
outcomes is therefore® essent|al

-Focus of attention Qf DI has Iargely been on the
UK institution until recently X

This is an opportumty to learn from you and hear
your oplnlons




The African Pe

— Uganda -f..,- -
— Nigeria

— South Africa

— United Kingdom

» Focus was on how do we better understand the
needs and requirements of the host-country
partners?

DI objective is to assist qou trigt

Therefore we need to better uy derstand the
challenges facing instit tlons

May be a need for a'fg USed response
geographically —i.e. ut;_h America different to
African challenges f |

Opportunity for host'countries to interact directly
with the Darwin Initiative




Group Sessions

1. Establishing a Mutually Beneficial Partnership
» Starting up a novel relationship '
* Balance of power from design to delivery
2. Long-distance project management
» Logistics of working remotely
* Monitoring & evaluation of progress and impact
3. Evolving partnerships

* Increase in capacity can mean shift in roles of
partners

* Post-projects and beyond Darwin funding

The Evolution of the Darwin Initiative:
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Presentaﬁ)ns frin} projects
- 1 . Lunch '
:*:;’*".’1930 — 1430 Presentations from projects
2:'* 1430 — 1600 Group sessions
S 163021700 Feedback

1700 Close

Mast Important. =«....
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