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Laikipia

“~._"7 Laikipiais aland-use mosaic

Kenya ( 2nd highest density of wildlife after the Mara

x\\/) Over 5000 elephants (2" largest after Tsavo)
No formally protected wildlife areas
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3668 HEC reports in a single year

) 2420 Crop-raids

. Average 15% of field damaged per raid
Average 5 people killed each year

[ mimsnasies 10 elephants killed each year from HEC
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Project 15/040: Early Warning Systems
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Project 15/040: Push-to-Talk
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Project 15/040: Crop-Raiding Deterrents

Passive Methods
*Buffer Zone
*Alarm System
*Chilli Fence

Active Methods
*Chilli Dung Smoke
*Noise Makers

Bright Lights

Graham, M.D. and Ochieng, T. (2008). Uptake and
performance of farm-based measures for reducing
crop-raiding by elephants Loxodanta africana
among smallholder farms in Laikipia District, Kenya.
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Project 15/040: West Laikipia Fence
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Project 15/040: Training & Community Education

Training RANGELANDS
TR.L-‘FI'

v'Formal courses (/\—I{
v'On the job training

v'Support for 2 x master’s degrees‘ é()
Community Education

v'Drama Performances

v'Community Comic Books

v'School Essay Competition

v'Posters C ETHR AD
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Partnerships: The Good, The Bad and the Ugly
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Partnerships: Organisational Structure

Project Organisational Structure

UK Project
Advisory
Committee

Kenya Project
Advisory
Committee

Project
Implementing | €% | New Partners
Team

Project Partners: International

* [nternational Partners

v'"Well resourced
v'"Well connected
v'Enhance project profile

XOwnership and branding of outputs
XQuick to report success

XPoor local capacity

XCompeting interests




Project Partners: Local

¢ Local Partners
Government

v Enable the project to be implemented

v Endorsement enhances project credibility

v/ Open to outside technical support and new approaches
v Keen on training

v’ Strong local presence

X High turnover of staff

X Poor internal communication

X Limited resources makes follow up and sustainability an issue
X Sensitive to criticism

X Bureaucratic

Project Partners: Local

e[ ocal Partners
NGOs

v'Permanent local staff
v'Willing to share/pool resources
v'Good understanding of local context

v'Easy to collaborate with to achieve common
goals

XSmall core team (can be stretched)
XSmall funding base/tight budgets
XUnwilling to take on new responsibilities
X Slow to implement internal change




Project Partners: Corporate

v'High level of project management skills
v'Target orientated

v'Well resourced and potential source of long
term funding

v'Understand sustainability/long term viability

XPotentially Exploitive
XlInsensitive to local context/issues
XQuick to report success
XBranding/ownership of outputs




