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WELCOME 



WELCOME 

• New and Existing Projects  

• Big “thank you” to presenters 

• Objectives and outcomes 
– Experience and peer-to-peer learning 

– Knowledge Sharing, knowing you’re not alone.. 
leading to….  

– Ongoing positive lesson sharing between projects 

– To identify common challenges  and how to overcome 
them 

– To identify complementarities and efficiencies that 
lead to … 

– Better results 

– Stronger and more engaged “Darwin Community” 

 



Feedback 

• An “experiment” 

• Feedback for continuous improvement 



Recap on Day 1 

• Financial and Reporting 

• How your projects relate to some of the 

over-arching priorities – SDGs & wellbeing 

• M&E and Communication plans 

• You liked: the above.., the group work and 

opportunity to interact with your sister 

projects 
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Recap on Day 1 

• Areas for improvement…..case study 

examples showing “good” and “not good”, 

go through reporting templates, more 

time for the M&E exercise, fewer exercises 

more in depth. 

• Other Ideas….  

– Hold a workshop at the end of the grant to 

bring projects together, share lessons & 

results. 



Agenda - Morning 

• Welcome and Introductions 

• Case Study 1 - Mainstreaming biodiversity and 
ecosystem services into community forestry  

• Group Exercise 1 – Identifying 
complementarities   

• Case Study 2 – Eels - a flagship species for 
freshwater conservation in the Philippines 

• Lunch! 



Agenda - Afternoon 

• Group Exercise 2 – Sharing advice on 
technical themes and measurement 
challenges 

• Case Study 3 – Conserving biodiversity and 
reducing poverty Identifying key lessons 

• Q&A session 

• Highlights and Wrap Up (need to leave ‘sharp’) 

 

 



Introductions 

• All existing projects introduce yourself 
and your project: 

–Name 

– Institution 

–Project title only 

–Key highlight from your project to date 

• New projects introductions 
 



Geographic 
Complementarities 

Group Exercise 1 



A story of positive interaction 



Group Exercise 

Issues to consider: 

• Similar Stakeholders 

• Similar Policy Objectives  

• Working on Barriers 

• Building on each other 

• Logistical efficiencies 

• Shared Resources & 

Learning  



Thematic Complementarities 

Group Exercise 2 



Group Exercise 

14 

Issues to consider: 

• Similar technical 

challenges  

• Similar Policy objectives  

• Common knowledge 

platforms 

• 3 common measures to 

create that “shared 

language” between 

projects 

 


