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Introduction to TRAFFIC

TRAFFIC is a leading NGO with 50 years’ 

experience.

We work globally to ensure that trade in wild 

species is legal and sustainable, for the benefit 

of the planet and people. 

• 150 + global members of staff.

• 100 + projects worldwide.

• A presence in over 45 countries / territories. 

• Offices in five continents.
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Introduction to DAREX012

• DAREX012: Scaling conservation of 

Himalayan plants and fungi through 

sustainable trade (2024-2029).

• Built on six years of prior work, designed to 

scale successful approaches across 

landscapes, species and institutions.

– 25-018: Succeeding with CITES: Sustainable & 

Equitable Jatamansi Trade from Nepal (2018-2021)

– 28-026: Himalayan Plants for People: Sustainable 

Trade for Biodiversity & Development (2021-2024).

• From pilots → policy → systems at scale.
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2018 – 2021

2 districts

1 species (Jatamansi)

>10,000 hectares

>2,000 harvesters

Piloting and Upscaling

2021 - 2024

5 districts

5 species (+ Banlasun, Kutki, 

Setakchini, Atis )

>33,000 hectares

>5,500 harvesters

2024 - 2029

27+1 districts 

10+ species (+ Padamchal, 

Satuwa, Yarsagumba, 

Guchichyau, and Panchaunle) 

110,000 hectares

15,000 harvesters
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Project Legacy - enduring impact

Legacy review of 25-018: Succeeding with CITES demonstrated lasting impacts:

Biodiversity Markets

Foundations laid for sustainable management 

of >10,000 hectares of community forests 

through management plans informed by 

baseline inventories and annual management.

Strengthened market mechanisms (auditors 

trained; FairWild certification continued 

post-project with follow-up audits and additional 

company uptake), supporting sustained 

responsible sourcing.

Livelihoods and inclusion Policy

Helped restore an important income source 

linked to legal Jatamansi trade; reached 2,090 

harvesters (44% women), with relevance for 

poor and disadvantaged groups.

Provided technical support that contributed to 

amending Nepal’s CITES Act and developing 

CITES Regulations, enabling legal and sustainable 

trade in Appendix II species incl. Jatamansi.
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Impact and Outcome

Impact:

Sustainable management of Himalayan wild 

plants and fungi, with value chains that incentivise 

equitable trade, increase value-addition, reduce 

poverty, and conserve species and ecologically-

fragile landscapes.

Outcome:

Floral and fungal diversity in 10 mountainous 

Himalayan districts is conserved through 

sustainable, traceable and equitable trade, based 

on empowered and resilient communities, 

strengthened policies and responsible value chains.

Session 3: Scaling Impact

Bryony Morgan



Project Outputs

Nepal’s high-altitude Himalayas: 

• Improve conservation, resource management, and 

sustainable trade capacities and capabilities with 

particular attention to excluded groups.

• Develop pathways to improve livelihoods of harvesters 

from long-term sustainable, equitable trade in wild 

plants and fungi. 

• Deploy participatory land and species management 

and monitoring approaches.

Linked to China, India, Europe, and US: 

• Enable sustainable value chains based on traceable, 

certifiable trade.

• Amend policies, trade agreements, and legal 

frameworks along the trade chains from Nepal to 

consumer countries. 
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Partners and Collaborators

Partners: 

• TRAFFIC; 

• ANSAB (Asia Network for Sustainable 

Agriculture and Bioresources); 

• FECOFUN (Federation of Community 

Forestry Users Nepal); 

• FairWild Foundation; 

• University of Copenhagen; 

• University of Oxford; 

• Tribhuvan University; 

• Worldwide Fund for Nature India (WWF 

India)

Collaborators: 

• Ministry of Forests and Environment, 

Nepal; 

• Provincial Forest Ministries;

• Nepal Herbs and Herbal Products 

Association (NEHHPA); 

• China Association of Traditional Chinese 

Medicine (CATCM); 

• China Standard Conformity Assessment Co. 

Ltd. (CSCA); 

• Terra Himalaya Pvt. Ltd.
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Capacity and Capability

• Output 1: Capacities and 

capabilities of stakeholders 

- in particular women and 

excluded groups - are 

improved to enable 

improved conservation, 

resource management and 

sustainable trade.
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Improved Livelihoods

• Output 2: Over 10,000 

harvesters benefit from 

improved livelihoods 

from long-term, 

sustainable, equitable 

trade in Non-timber 

Forest Products (NTFPs).

Session 3: Scaling Impact

Bryony Morgan



Land and Species Management

• Output 3: Over 110,000 

hectares of high-altitude 

Himalayas are sustainably 

managed through 

participatory land and 

species management and 

monitoring approaches
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Sustainable Value Chains

• Output 4: Sustainable 

Himalayan wild NTFP value 

chains enabled from harvest 

to consumers based on 

traceable, certifiable 

production systems.



Policy and Regulations

• Output 5: Policies, trade 

agreements, and legal 

frameworks along the trade 

chains from Nepal to 

consumer countries include 

provisions for sustainable, 

traceable trade in wild plant 

and fungi ingredients, in line 

with CBD and CITES 

commitments.
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Sustainability Strategy (i)

Stakeholder capacity enhanced

• Harvesting communities: community-based forest management, 

sustainable harvesting, governance through development, and 

mobilisation of Local Resource Persons.

• Micro, Small, and Medium Enterprises: entrepreneurship development, 

business planning, processing and product development, marketing.

• Government authorities: local, provincial, and federal levels. 

Plans, strategy and policy developed 

• Development of management plans – community, district, and national 

levels based on the data of national level stock assessment.

• CITES Act and Regulations, rationalisation of royalty rates of NTFPs.

• Bilateral, regional, and international policies and cooperation (e.g. 

Sustainability forum 2026 in Nepal).
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Sustainability Strategy (ii)

Traceability and transparency of trade enhanced

• Bilateral and regional coordination, mainly with India and China.

• Traceability pilot and scale up plans.

• Supply chain certification, trade barriers removed (e.g. pest risk 

assessments).  

Knowledge products 

• Inventory methodology. 

• Sustainable harvesting guidelines of commercially important species. 

• Best practices, lessons learned, and success stories.

Engagement and ownership of government and business 

associations

• Consultation and collaboration in every stage. Session 3: Scaling Impact
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Thanks for listening!
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Sustainable KBA conservation 

through the strengthening of 

city-based water funds

Nigel Asquith

Fundación Natura Bolivia



Project Reference 

Number
Project Title Dates

21-008
Reciprocal Watershed Agreements: conserving Bolivia's 

Chaco through improved livelihoods 

2014-2017

DARCC036
Building Capacity for Reciprocal Watershed Agreements 

in the Tropical Andes 

2023-2024

DARNV006
Replenishing Bolivia's Water Footprint: Scaling Watershed 

Conservation through Public-Private Partnerships 

2022-2024

IWT109
Preventing the extinction of Bolivia’s Critically 

Endangered Red-fronted Macaw 

2022-2025

32-019
Sustainable KBA conservation through the 

strengthening of city-based water funds
2025-2030

DAREX015
Sustainable financing for protected area management in 

Bolivia’s Andean foothills
2025-2030

Projects
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£12 billion annual income

410,000 employees 

36,821 locations
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Good enough

Big enough

Simple enough

Cheap enough

For Subway to 

reach £12 billion 

in sales the 

business model 

needed to be…
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Good enough

Big enough

Simple enough

Cheap enough

Is it worth scaling?

Can it make a dent 

in a big problem?

Can someone else 

do it for you?

Everyone has a 

price point
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             Those who produce 
             water, share it,     

                   those who benefit 
            from water, share
           the benefits

The 
vision
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Innovation                              Main                                          Extra

Lab                                   Factory                                Industry builder
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Local 

Fund

$

Water 

Cooperative
Municipal

Gov 

$

Upstream 

landowners

NGO

Reciprocal 

Watershared 

Agreements

Good 
enough?

R&D

2003-2010
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Good 
enough?

R&D
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Good 
enough?

R&D
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Good 
enough?

R&D
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DAR21-008

Good 
enough?

R&D
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Big enough?

Growth
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Big enough?

Growth
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Big enough?

Growth
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IWT109 

Big enough?

Growth

Session 3: Scaling Impact

Nigel Asquith



Reciprocal 

Watershared 

Agreements

Protected Areas 

Created and 

Managed
Big enough?

Growth
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Simple enough?

Scale
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• Step 1:   What type of bread? 

• Step 2:   What type of protein? 

• Step 3:   Toasted?

• Step 4:   Choose your salads?

• Step 5:   With drink and crisps? 
Simple enough?

Scale
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DARCC036

Simple enough?

Scale
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• Step 1:   Ensure basic ecological and social conditions are met

• Step 2:   Create the institutional architecture

• Step 3:   Build in sustainable financing

• Step 4:   Negotiate the Watershared deal with land managers

• Step 5:   Monitor and evaluate

Simple enough?

Scale
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Simple enough?

Scale
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Simple enough?

Scale
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Cheap enough?

Scale
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32-019

Cheap enough?

Scale
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DARNV006

Cheap enough?

Scale
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DAREX015
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