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Application form for 
Darwin Initiative Extra Project
Round 32 – Stage 1 Concept Note
This Word version of the application form is for drafting purposes only, and has been developed to help applicants collaborate on their applications. Word limits must be respected and will be strictly enforced in Flexi-Grant. Please ensure you check all content when transferring across.
NOTE THAT APPLICATIONS SUBMITTED ON THIS FORM WILL BE DEEMED INELIGIBLE. SUBMISSION MUST BE VIA FLEXI-GRANT – bcfs.flexigrant.com
Submit on Flexi-Grant by 22:59 GMT (23:59 BST) Wednesday 1st July 2026
Please read the guidance available on the Darwin Initiative website before completing this form. 
	Q1. Lead applicant contact details
Notification of results will be to the lead applicant.
	

	Q2. Lead Organisation contact details
This is the organisation that will administer the grant and coordinate the delivery of the project.
	

	Q3. Project title (Max 10 words)

	Q4a. Which previous Biodiversity Challenge Funds project does this project build on? Provide project reference and title.
This is a basic eligibility requirement for applications to Darwin Initiative Extra – if you do not provide an accurate project reference and title, your application will be deemed ineligible and not progress (Max 11 words)

	Q4b. Briefly outline how this project would build on the previous Biodiversity Challenge Fund project and the involvement of this project’s key people and partners with the previous project (Max 100 words)

	Q5a. Is this a resubmission of a previously unsuccessful application to any of the Biodiversity Challenge Funds?
	Yes/No

	Q5b. Year, stage and previous application number if known.
	

	Q5c. If you have previously received feedback on your application, please tick this box to confirm you can and will address the feedback if invited to submit a Stage 2 application.
	

	Q6. Tick this box to confirm you are not also applying to OCEAN, GCBC, or any of the Biodiversity Challenge Funds (BCFs) with the same, or very closely related, project.
	


Q7. Project partners and stakeholders
Please list all the partners involved (including the Lead Organisation) and provide a summary of their roles. You may add more rows if you need to provide details of more than four project partners.
	Lead Organisation name
	

	Specific roles and responsibilities in the project
	(Max 20 words)



	Partner 1 name and country
	

	Specific roles and responsibilities in the project
	(Max 20 words)



	Partner 2 name and country
	

	Specific roles and responsibilities in the project
	(Max 20 words)



	Partner 3 name and country
	

	Specific roles and responsibilities in the project
	(Max 20 words)



	Partner 4 name and country
	

	Specific roles and responsibilities in the project
	(Max 20 words)



	Please confirm that all listed partners are aware of this application and have actively contributed to the development of the project.
	☐


Q8. Country(ies) 
[bookmark: _Hlk81403711]Which eligible country(ies) will your project be working in? You may add more rows if you need to provide details of more than four countries.
	Country 1: 
	Country 2: 

	Country 3: 
	Country 4:


[bookmark: OLE_LINK1]Q9. Target biodiversity hotspots
Please select all relevant biodiversity hotspots for your project. Note you must include at least one relevant hotspot for each target country indicated above. See section 1.2 of the guidance for more information, particularly on marine eligibility.
☐ Amazon
☐ Caribbean Islands
☐ Coastal Forests of Eastern Africa
☐ Congo Forests
☐ Eastern Afromontane
☐ Freshwater
☐ Guinean Forests of West Africa
☐ Himalaya
☐ Indo-Burma
☐ Madagascar & Indian Ocean Islands
☐ Marine
☐ New Guinea
☐ Philippines
☐ Sundaland
☐ Tropical Andes
Q10. Indicative project dates
Observe the eligible dates in the guidance, as applications proposing to work outside the published range will be rejected as ineligible.
	Start date: 
	End date: 
	Duration (e.g. 2 years, 3 months): 


Q11. Estimated project budget
Provide an indicative Darwin Initiative funding request – N.B. Please pay close attention to the ratio of your request to the Lead Organisation’s turnover, in line with the eligibility criteria provided in the Finance Guidance, and ensure you are not requesting more than the limit of £1,000,000 per year on average as indicated in the guidance.
Estimated budget range
☐ £1 - £1.49 million
☐ £1.5 - £1.99 million
☐ £2 - £2.49 million
☐ £2.5 - £2.99 million
☐ £3 - £3.49 million
☐ £3.5 - £3.99 million
☐ £4 - £4.49 million
☐ £4.5 - £5 million
Q12. Summary of project 
Describe the problem/need(s) your project seeks to address, its aims, and the key activities you plan on undertaking. 
	(Max 80 words)


Q13. Problem the project is trying to address
Describe the main problem(s) your project is trying to address. For each element, you should briefly describe the root causes of these problems and how you identified the need for your project.


Q13a. Outline the biodiversity conservation problem your project will address. 
	(Max 50 words)


Q13b. Outline the poverty problem your project will address
	(Max 50 words)


Q13c. Explain the link between the biodiversity and poverty challenges addressed by your project. 
Describe how the underlying causes of biodiversity loss and poverty are connected in your project context.
	(Max 75 words)


Q14. Methodology
Please provide a description of what you are planning to do, including outlining your specific activities, and describe how activities will be delivered and managed in order to achieve your intended outputs. 
	(Max 400 words)


Q15. Change expected and pathway to change
Please set out the expected changes and benefits to both biodiversity and poverty reduction this project will deliver. 
You should include estimated figures where possible (e.g., hectares better protected, number of households benefiting). The number of communities is insufficient detail – number of households should be the largest unit used. A Gender Equality and Social Inclusion (GESI) Analysis should inform your understanding of the project context, the people the project will work with, and how they will benefit from the project. Please note you will be required to conduct a GESI Analysis if invited to submit a full application. 
A 1-page Theory of Change for the project must be uploaded as part of your application in Flexi-Grant – this should clearly correspond to your written answer here, providing an overview of your project logic, explaining why and how you expect your Outputs to contribute towards your overall Outcome and, in the longer term, your expected Impact. 
See the separate Monitoring, Evaluation and Learning Guidance for further information on your Theory of Change.
Q15a. What do you expect to change and who will benefit during the life of the project?
	(Max 150 words)


Q15b. Outline your key expected results against some key Darwin Initiative Standard Indicators. The following indicators are strongly recommended as they align with Defra priorities and global frameworks. You should provide an expected target for at least one key biodiversity and one key poverty focused indicator which will be achieved by the end of your project. It should be clear from your uploaded Theory of Change how these results map to your project’s activities, Outputs and overall Outcome.
In the event of receiving a high number of Stage 1 Concept Note applications, the figures provided here will be used to inform an initial sift of applications. It is important that you propose realistic targets which correspond to the methodology outlined and are appropriate to your context. The estimated results relative to the grant request will be considered. 
Key biodiversity-focused indicators
· DI-B07: Number of policies with biodiversity provisions enacted or amended
· DI-D01: Area of land or sea under ecological management
· including sub-indicators for sustainable practices, restoration, and new designations
· DI-D02: Ecosystem loss and degradation avoided
· DI-D07: Number of threatened species with improving conservation status

Key poverty-focused indicators
· DI-D03: Number of people with enhanced livelihoods
· Including sub-indicators for sustainable livelihoods created or protected, and number of people with improved income
· DI-D04: Number of people with enhanced wellbeing
· Including sub-indicators for number of people with improved food security, access to water, health, education, security, social relations and freedom of choice and action
· DI-D05: Number of people whose climate and disaster resilience has improved
· Including sub-indicator - Number of people supported to better adapt to the effects of climate change
Complete the table below, providing expected final results. Provide disaggregated targets where applicable. 
	Standard Indicator Ref & Wording
	Project Output or Outcome this links to – this should be clear in your upload ToC
	Expected final result by project end 

	
	
	Total
	Disaggregation

	
	
	
	

	
	
	
	

	
	
	
	


Q15c. What will you do to make it likely that change lasts and scales beyond project funding? How will your project strengthen long-term commitment from communities, business, or government to conservation?
	[bookmark: _Hlk218603622](Max 150 words)


Q16. Gender Equality and Social Inclusion (GESI)
All applicants must consider how their project will contribute to promoting equality between persons of different gender and social characteristics, with GESI considerations integrated into the design of the project. 
Please indicate the steps taken to integrate GESI considerations within the development of the proposal. You will be asked to evidence these steps if invited to Stage 2.
For more information, please see the Gender Equality & Social Inclusion page on the Darwin Initiative website.
	Have you considered the following contextual principles when integrating GESI within your project design: 

	Rights: legal and customary 
	Yes/No

	Practice: attitudes, customs, and beliefs
	Yes/No

	Environment: stressors and vulnerability 
	Yes/No

	Roles and Responsibilities: division of time, space and labour 
	Yes/No

	Representation: participation, inclusion, and power
	Yes/No

	Resources: access and control of assets and services
	Yes/No

	Local communities have been engaged in a participatory way when designing the project.
	Yes/No

	The project has been designed with meaningful participation in mind.  
	Yes/No

	GESI-related risks and appropriate mitigations have been identified based on your understanding of the context.
	Yes/No

	Appropriate GESI targets been identified based on your understanding of the context.
	Yes/No


Please provide further details below if any of the responses above are ‘No’.
	(Max 200 words)



Q17. Safeguarding
Defra is committed to upholding human rights and ensuring our projects are committed to the Do No Harm approach. This includes protection from sexual exploitation, abuse and harassment (PSEAH). As part of the Terms and Conditions for this fund you must comply with an accepted minimum standard. If your application proceeds to Stage 2 you will be expected to demonstrate how you meet these standards. 
Please indicate which, if any, safeguarding standard your organisation currently adopts. If your organisation does not currently apply any safeguarding standards, please state which you plan to adopt this year. You do not need to submit your safeguarding or associated policies with your concept note. 
	Core Humanitarian Standard (CHS)
	Yes/No

	Inter-Agency Standing Committee Minimum Operating Standards on Protection from Sexual Exploitation and Abuse by Own Personnel (IASC MOS-PSEA)
	Yes/No

	Common Approach to Protection from Sexual Exploitation, Abuse and Harassment (CAPSEAH)
	Yes/No

	Not Sure/Other (please specify)
(Max 20 words)


Q18. Use of Artificial Intelligence
Please indicate whether Artificial Intelligence (AI) tools were used in preparing this application If yes, check box to confirm that all outputs were verified and no sensitive data was entered into insecure tools:
☐ Yes
☐ No
If yes, briefly describe in the box below:
Which and how AI tools were used including for which tasks, at what stage, and for what purpose 
How outputs were reviewed and verified to ensure accuracy and reliability.

If you answer no, you do not need to provide any further information. If it is found that AI tools have been used without acknowledgement, then the application may be deemed to be ineligible.
This declaration does not apply to the use of basic tools, such as tools used to check grammar, spelling and references. 
(Max 100 words)



Certification 
I certify that, to the best of my knowledge and belief, the statements made in this application are true and the information provided is correct and that I have the authority to submit an application on behalf of my organisation.
Name (block capitals):

Position in organisation:

Signed:

Dated:

If this section is incomplete the entire application will be rejected. You must provide a real (not typed) signature. You may include a PDF of the signature page for security reasons if you wish. 


Checklist for submission
	
	Check

	I have read the Guidance documents, including the “Darwin Initiative Guidance”, “Monitoring Evaluation and Learning Guidance”, “Standard Indicator Guidance” and “Finance Guidance”.
	

	I have read, and can meet, the current Terms and Conditions for this fund.
	

	I have provided actual start and end dates for the project.
	

	I have provided an indicative budget based on UK government financial years i.e. 1 April – 31 March and in GBP in Question 11.
N.B.: we do not require the budget spreadsheet at this stage.
	

	I have uploaded a Theory of Change with the application.
	

	The application has been signed by a suitably authorised individual (clear electronic or scanned signatures are acceptable).
	

	I have checked the Darwin Initiative website immediately prior to submission to ensure there are no late updates.
	

	I have read and understood the Privacy Notice on Darwin Initiative website
	

	I confirm that, where AI has been used, all content has been checked for accuracy and reflects real project information.
	

	(If copying and pasting into Flexi-Grant) I have checked that all the responses have been successfully copied into the online application form.
	

	Do not include additional supporting materials, letters of support, or CVs with this application.
	

	Ensure you submit this application on Flexi-Grant
	


Once you have completed the checklist above, please submit via the Flexi-Grant portal, not later than 22:59 GMT (23:59 BST) Wednesday 1st July 2026
Data protection and use of personal data
Information supplied in the application form, including personal data, will be used by Defra as set out in the Privacy Notice, available from the Darwin Initiative website. 
This Privacy Notice must be provided to all individuals whose personal data is supplied in the application form. Some information may be used when publicising Darwin Initiative including project details (usually title, Lead Organisation, Project Leader, location, and total grant value). 
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