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Darwin Initiative  

Annual Report  

1. Darwin Project Information 
 
Project Ref. Number 486 

Project Title Important Bird Area conservation and capacity 
building in Central Asia 

Country(ies) Kazakhstan, Uzbekistan and Turkmenistan 

UK Contractor The Royal Society for the Protection of Birds (RSPB) 

Partner Organisation(s) The Association for the Conservation of Biodiversity 
in Kazakhstan (ACBK); The Uzbekistan Zoological 
Society (UZS) and the Ministry of Nature Protection 
of Turkmenistan/The Turkmenistan Society for 
Nature Conservation 

Darwin Grant Value £193,593 

Start/End dates 1st November 2005 / 31st October 2008 

Reporting period (1 Apr 
200x to 31 Mar 200y) and 
annual report number 
(1,2,3..) 

1st April 2005 to 31st March 2006 

Project website The following websites are under development and 
registered already: www.acbk.kz and www.iba.uz  

Author(s), date Michael Brombacher, Sergey Sklyarenko (KAZ), 
Roman Kashkarov (UZB) and Eldar Rustamov (TUR), 
Almaty 28th April 2006. 

2. Project Background 
Kazakhstan, Uzbekistan and Turkmenistan stand at a crossroads of several 
migration routes and encompass the centre of the Central Palaearctic Flyway. 
Millions of birds migrating annually through this area depend on wetlands, forests 
and oases as vital stopover sites before crossing the vast inhospitable deserts and 
mountain massifs that form the southern border of this region. Central Asia holds at 
least 540 bird species, of which 17 are globally threatened species (three critically 
endangered, two endangered, 12 vulnerable) and 11 near-threatened species.  

The conservation of this internationally important natural heritage is undermined by 
the extremely difficult economic situation in the region, especially within rural areas. 
Economic hardship has resulted in a lack of basic field equipment (binoculars, 
telescopes, and other scientific equipment) and resources (human and transport), 
which has led to an almost complete cessation of all research and monitoring 
activities undertaken during the Soviet era. In addition, many highly experienced 
conservationists and researchers have emigrated from the region in search of 
employment.  
Due to these factors, no modern standardised or comprehensive conservation 
research methodology is currently applied in the region. At the same time during this 
transition period rapid economic growth enjoys a much higher priority in political 
decisions than environmental and nature conservation concerns. Consequently, a 
sharp loss of wildlife in terms of numbers and diversity has been observed in these 
countries since the collapse of the Soviet Union, caused through illegal fishing and 
hunting, overuse of habitats and deforestation amongst other impacts. 
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3. Project Purpose and Outputs 
The purpose of this project is ‘to strengthen conservation capacity in Kazakhstan, 
Uzbekistan and Turkmenistan through the development of Important Bird Area (IBA) 
inventories, providing the basis for consistent and coordinated conservation action’. 
Drawing on extensive UK experience, a network of 45 fieldworkers and 30 biology 
students will be trained to document the conservation status of the habitats and 
species in these three Central Asian countries. This new data will be collated with 
existing data in a bespoke project database.  

For the first time, the full dataset will be assessed against a benchmark set of 
internationally approved criteria to identify the key sites for bird conservation efforts in 
each country. For all three countries, both the resulting inventory and a National IBA 
Conservation Action Plan will be compiled, published and launched. This process will 
form the foundation for a co-ordinated approach that will enable concrete 
conservation actions at these key sites for globally threatened bird species in the 
region, including the White-headed Duck, Dalmatian Pelican, Siberian Crane, 
Sociable Lapwing and Saker Falcon.  
The technical and institutional capacity of the project partners will be strengthened 
considerably to enable them to develop and implement biodiversity conservation 
projects in future and to establish the means to monitor conservation impacts on the 
IBAs. Achieving these objectives will remove major impediments to the 
implementation of the Convention on Biological Diversity in Central Asia. The project 
will improve local, national and regional nature conservation knowledge and will build 
a strong foundation for regional cooperation for the conservation of priority areas and 
species in this biologically rich, but poorly known region that currently has limited 
conservation measures in place. 

The proposed objectives and outputs of the project have been planned carefully, 
have been kept and did not require modification until this stage. On the level of 
activities slight changes had to be made: single activities had to be shifted into 
project year 2 (please see details in section 4 below). 

4. Progress  
The project proposal was developed as an outcome of a regional project 
development workshop held in May 2004 in Almaty (organised by the RSPB and 
BirdLife International). Representatives of organisations from Central Asian countries 
to which contacts already have been established earlier were invited to discuss and 
plan the implementation of an IBA programme in the region. The logical framework 
developed during this meeting has been the baseline for the application of this 
Darwin funded project. For scientific (share of similar habitat) and logistical reasons 
three countries have been linked up in the project application (please see original 
project document). 

The project started 1st November 2005 after it was granted as one from the reserve’s 
list. The first months have been characterized by establishing project structures such 
as develop contracts for project staff and induct them, equipping offices and field 
teams, preparing and producing publication materials and planning field activities for 
the second project year starting 1st April 2006. Progress was very good (please see 
Annex 1) and almost all planned activities have been completed in the estimated 
time. 

In Turkmenistan the project required an official registration on the government level 
which was successfully but slightly later then anticipated obtained in February 2006. 
Therefore some project activities such as the establishment of the project office or 
the production of information and PR material were/are completed with slight delays: 
the IBA information poster as well as the IBA newsletter will only go to print in 
April/May 2006. 

Project launches/presentations that where planned for year 1 had to be postponed to 
the next project year for the following reasons: 
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Kazakhstan: Presidential elections in December 2005 on short-term notice would 
have not allowed many official participants. The unusual severe weather conditions in 
January and February 2006 in the capital Astana would not have provided the 
appropriate atmosphere for a launch which now is anticipated to be held in June 
2006 and can then be linked with a site visit for the launch participants. 

Turkmenistan: It as been agreed with the Ministry of Nature Protection to present the 
project at the Central Asian Ministerial Meeting that will be held in Ashgabat in 
November 2006. This would create much larger attention among officials but also to 
the general public and therefore would provide much larger benefits to the project 
then a single launch. 

Uzbekistan: The Uzbekistan Zoological Society developed the idea to have a formal 
reception when they could present a first concrete output of the IBA work which 
would be the first interim report to be printed at the end of project year 2 (March 
2006). 

Here is a short account of the project’s achievements during the last year: 

• 3 full-term national project coordinators have been employed in all the 
project countries (for initial technical advise and induction an IBA 
consultant has been hired for two months in Uzbekistan ) 

• Project offices have been established in all three project countries. In 
Turkmenistan only in March 2006 (see above) 

• MoU’s with governmental have been signed in Kazakhstan and 
Turkmenistan (existed already prior to the project confirmation date by 
RSPB and the Ministry of Nature Protection). The MoU between the 
RSPB, the Uzbekistan Zoological Society and the Stage Agency for 
Nature Conservation is planned for 18th May 2006. 

• Initial inception and project steering group meeting has been held in 
February 2006 in Almaty 2006 

• Project round-table meetings (one in Uzbekistan and one in Kazakhstan) 
and presentations (in all three countries) to other national and 
international stakeholders have been held 

• Project newsletters have been compiled and disseminated in Uzbekistan 
and Kazakhstan (end of March and was printed in April) and will be in 
Turkmenistan in May 2006 

• IBA criteria and thresholds have been finalized and approved by BirdLife 
International in December 2005 and are currently disseminated among 
collaborators in all the project countries (in Russian translation) 

• IBA fieldwork collaborators have been inducted in all three countries to 
IBA criteria and their application in a number of workshops and meetings 
(at least one in all of the three project countries) 

• First student training workshop with 20 participants from Kazakhstan and 
Uzbekistan held in March 2006 in Almaty/Kazakhstan (introduction to field 
sample and census methods and IBA programme features). Please find 
the workshop material attached as Annex 4 (English version. Russian 
translation is also available) 

• IBA candidate site list and data gap analysis have been 
compiled/conducted to plan fieldwork for project years 2006/2007 and 
2007/2008 

• IBA and fieldwork methods handbook to be used by all collaborators has 
been compiled in Russian after the inception meeting in February, 
translated in March and will be printed beginning of May 2006 
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• IBA posters designed in all three countries and printed  print runs: 
Kazakhstan 2,000, Uzbekistan 1,000 and Turkmenistan planned 1000) 

No significant difficulties had to be encountered during the first months of project 
implementation in Kazakhstan and Uzbekistan. In Turkmenistan bureaucratic 
hurdles have proven to be slightly higher then in the other two project countries 
and only after the project received official registration by the government of 
Turkmenistan in January 2006 some project activities could start. The hurdle of 
registration is overcome and no other difficulties are to be expected. 

The design of the project has been followed as outlined in the original project 
application. A more intense activity then planned originally has been undertaken 
to recruit and train students and young trainees to be involved further in the 
project since this turned out to be key necessity after discussions conducted at 
the inception meeting (general lack of field staff but severe lack of field staff with 
the age of under 45-50 years) 

A timetable of the activities planned for the next reporting period is attached as 
Annex 3. 

5. Actions taken in response to previous reviews (if applicable) 
This is the first project review being undertaken. 

6. Partnerships  
The collaboration between the host country partners and the RSPB as the main 
collaborator has been very close, extremely supportive, cooperative, collaborative 
and fruitful. The RSPB has provided various advise in the field of financial 
management, project management as well as technical issues. In addition to this 
and RSPB staff member has been running the first fieldwork training workshop for 
20 students of Kazakhstan and Uzbekistan held in Almaty in March 2006. 

The RSPB has helped to establish contacts at the BirdLife Secretariat in 
Cambridge to link up the Central Asian project staff on various issues (database 
management, advanced IBA criteria application, site monitoring methods etc.) 

In the first weeks and months the project partners have also management to 
establish various formal and non-formal contacts/cooperation with other relevant 
national or international conservation initiatives / organisationsin the region/in 
their countries: 

General:  

• In all three project countries the National Project Coordinators have 
become key advisers to conservation agencies on Avian Flu issues 
using material and expertise of the newly established contacts to 
RSPB, BirdLife and the Secretariat of the Asian-Eurasian Waterbird 
Agreement (AEWA) 

• The IBA site surveys to be conducted on a large scale in project year 
2 in all project countries will be a key monitoring tool to assess 
potential avian flu cases and hence are highly appreciated an 
endorsed by all governmental conservation agencies in these 
countries 

• The project collaborates with a team of Swiss and English authors on 
a Central Asian Fieldguide (to be published by A&C Black Publishing, 
UK) since it is regarded as a key necessity to promote conservation in 
the region but also both project can share data 
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Kazakhstan:  

• ACBK has developed an agreement with the “GEF/UNDP Wetlands 
Project” to share data, exchange expertise and on joint assistance on 
the conservation of two major wetlands in Kazakhstan in the field of 
conservation management. Technical expertise required for this has 
been back upped by the RSPB 

• ACBK is non-formally cooperating with the GEF/UNEP/International 
Crane Foundation (ICF)-funded project on the conservation of the 
Siberian Crane. An agreement on data sharing is currently discussed 
to be greed. 

• ACBK jointly with RSPB, WWF International and the Frankfurt 
Zoological Society (Germany) is a formal project partner of a steppe 
biodiversity conservation project in Central Kazakhstan that features 
IBAs as an component to delineate a network of protected areas in 
these regions to protect globally threatened steppe and wetland 
habitat 

• Within its IBA project ACBK in partnership with two Ministries and two 
GEF-funded project has become a key driving force to join and 
implement the Ramsar Convention in Kazakhstan 

Uzbekistan: 

• The Uzbekistan Zoological Society (UZS) is currently discussing and 
formal agreement with the GEF/UNDP Nuratau protected area 
development project (Tienshan mountains) on data sharing and joint 
monitoring activities in this region 

Turkmenistan: 

• The project has established non-formal links to various 
projects/organisations that focus on biodiversity conservation in 
Turkmenistan such as the German Society for Technical Assistance 
(GTZ)-funded project to combat desertification  but also with the 
Secretariat of the Eurasian-African Waterbird Agreement (AEWA) to 
strengthen wetlands conservation and protected areas management 
in the country 

• Additionally the project has very well established links to various 
departments of the ministry of nature protection, especially to the 
department of international cooperation 

7. Impact and Sustainability 
In all three countries the project fills an important gap in conservation. It provides 
high-quality and updated data to inform and promote conservation (state 
authorities in all three countries to a large extend use data and information still 
from soviet times). Another important issue the project focuses on is capacity 
building in conservation, especially by training the next generation of 
conservationists.  

Both these priorities as well as the unusual high transparency (all data and 
reports are shared actively) of the project has led in all three project countries to 
high acceptance within the conservation community and in particular within state 
conservation authorities. In Kazakhstan the IBA project already is acknowledged 
in the 3rd National Report for the COP 8 of the Convention on Biological Diversity 
(CBD). 

In order to promote the work in the project countries particularly the dissemination 
of the newsletters have raised great attention. In Uzbekistan for instance the 
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State Committee for Nature Conservation sends out the IBA newsletter to all their 
nature reserve administrations as well as local branches in the regions. 

ACBK, UZS and the Turkmenistan IBA project further develop their network of 
collaborators in the country and hence promote the IBA work on an increasingly 
broader scale. ACBK has now 7 local groups, the UZS works closer with two 
branches in Samarkand and Bukhara and the Turkmenistan project with a new 
branch in Turkmenbashi on the Caspian Coast. 

ACBK is increasingly invited to conservation related meetings in Kazakhstan and 
approached by national and international projects and organisations that seek 
partnership in the conservation sector. ACBK as well as the IBA project within 
UZS act as a nucleus in developing a new generation of young ornithologists and 
conservationists, the Turkmenistan project soon will do after formal cooperation 
with universities will be completed. 

Sustainability of the project / exit strategy: 

The IBA project is closely linked to organisational development and capacity 
building within the partner organisations themselves which will provide them with 
sufficient management capacity to continue activities that generate from this 
project. Additionally all project partners are linked to an international partnership: 
BirdLife International which will provide ongoing support to the partner 
organisations in the country and sustainability to this project. 

8. Outputs, Outcomes and Dissemination 
Adaptation of workplan / shift of activities 

Due to the late registration of the project in Turkmenistan two publication outputs 
have not been achieved in the estimated time but will be by May 2006 (IBA poster 
and the IBA newsletter production). 

BirdLife is currently changing their IBA database concept to a web-based version 
that will be finalized end of 2006. The National Project Coordinators already 
passed an initial training but have been advised to use the database only after its 
launch. Hence entering first datasets had to be postponed to the next project 
year. 

As mentioned and explained under paragraph 4 the project launches have been 
shifted for the above explained reasons. 

Dissemination activities: 

• ACBK and UZS develop project websites to inform broader public but also 
conservation community on project data and outcomes. Internet in Turkmenistan 
is not widespread enough to make a website and efficient tool for information 
dissemination 

• All project partners edit and disseminate a project newsletter once or twice a year 
with a print run up to 500 (but also sent out as pdf). ACBK and UZS have done in 
this reporting period (ACBK finished design in March, started pint and 
dissemination in April 2006). This tool aims to inform the national and 
international conservation community. 

• All project partners initiated press articles or are featured in such (as well as 
radio-programmes and TV)  to inform the broader public on the IBA concept and 
work 

The project implemented by organisations that will maintain IBA activities beyond the 
end of the project and will be capable to continue dissemination activities (press work 
but also publications that require external funds). 
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Table 1. Project Outputs (According to Standard Output Measures) 

Code 
No.  

Description Year 1 
Total 

Year 
2 
Total 

Year 
3 
Total 

Year 
4 
Total 

TOTAL 

4A, 
4B 

9 weeks of ornithological 
field methodology training 
delivered to 30 students (10 
from each host country) 

1/20    1/20 

7 3 IBA information posters in 
national languages produced 
and disseminated  

2    2 

14A 3 two-day workshops 
organised by project trainers 
to train 75 project field staff 
in standardised data sampling 
(1 workshop and 25 field 
staff per host country) 

2    2 

14B 24 meetings / seminars/ 
launch events /press 
conferences to be attended at 
which finding from Darwin 
project work will be 
presented (8 per country) 

5    5 

15A At least 8 national press 
releases in each of the host 
countries (total of 24) 

2    2 

15B At least 10 local press 
releases in each of the host 
countries (total of 30) 

2    2 

16A 6 newsletters published for 
each of the host countries 

2    2 

16B Estimated circulation of each 
newsletter in the host 
countries is 500 

500    500 

17B 3 dissemination networks to 
be extended (partner’s local 
group networks - up to 30 
new local groups) 

3    3 

18A At least 10 national TV 
programmes / features in 
each of the host countries 

1    1 

19A At least 15 local TV 
programmes / features in 
each of the host countries 

2    2 

19B At least 15 national radio 
interviews/ features in each 
of the host countries 

4    4 

19C At least 15 local radio 
interviews / features in each 
of the host countries 

2    2 
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20 £19,675 Physical assets 
handed over to host countries 

£16,996    £16,996 

 

Table 2: Publications  

Type * 
(e.g. 

journals, 
manual, 

CDs) 

Detail 

(title, author, year) 

Publishers  

(name, city) 

Available from 

(e.g. contact address, 
website) 

Cost 
£ 

Uzbekistan 
IBA 

Newsletter*  

Newsletter No 1/2006, 
Print run 500 copies 

IBA Project of 
the 

Uzbekistan 
Zoological 

Society 

Dr. Roman D. Kashkarov 
Important Bird Areas (IBA) 
of Uzbekistan  
Project Coordinator 

Off. 89, 1 Niyasov St.,  
700095 Tashkent, Republic 
of Uzbekistan 
phone: (+998 71) 393 14 
02 
mobile: (998 90) 315 03 96) 
e-mail: 
roman.kashkarov@iba.uz 

- 

ACBK 
Newsletter 

Newsletter No 1/2006, 
Print run 200 copies 

plus pdf version 

Association 
for the 

Conservation 
of Biodiversity 
in Kazakhstan 

Association for the 
Conservation of 
Biodiversity in Kazakhstan 
(ACBK),  
Office 210, 40 Orbita-1 
Almaty 050043, Republic of 
Kazakhstan 
Email: 
Gulvira.Bakytkysy@acbk.kz 
Phone: 007-3272-203877 

- 

Uzbekistan 
IBA Poster 

- IBA Project of 
the 

Uzbekistan 
Zoological 

Society 

Uzbekistan Zoological 
Society (UZS), please see 
above 

- 

Kazakhstan 
IBA Poster 

- Association 
for the 

Conservation 
of Biodiversity 
in Kazakhstan 

Association for the 
Conservation of 
Biodiversity in Kazakhstan 
(ACBK),  
Please see above 

- 

Fieldtrainin
g Mannual* 

Workshop material for 
student training 

workshop (Uzbekistan 
and Kazakhstan) in 

Russian and English 

Association 
for the 

Conservation 
of Biodiversity 
in Kazakhstan 

See above  

IBA criteria 
handbook 

Final IBA criteria and 
guidance in Russian 

and English 

Association 
for the 

Conservation 
of Biodiversity 
in Kazakhstan 

See above  

* attached as Annex as demonstration documents. Copies of all material (will be 
more then 3 MB) will be sent by post. 
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9. Project Expenditure 
Table 3: Project expenditure during the reporting period (Defra Financial Year 
01 April to 31 March) 

Item Budget Expenditure Balance 

Rent, rates, heating, 
overheads etc £ 1,050.00 £ 992.89 £  57.11

Office costs (e.g. postage, 
telephone) £ 1,800.00 £ 1,566.36 £  233.64

Travel and subsistence £ 6,697.00 £ 7,313.73 - £ 616.73

Printing £ 2,400.00 £ 1,403.68 £ 996.32*

Conferences, seminars, etc £ 2,400.00 £ 2,570.57 - £ 170.57

Capital items/equipment £ 16,975.00 £ 16,996.37 - £ 21.37

Others  £ 0.00 £          0.00 £   0.00

Salaries (specify) £ 5,755.00 £ 6,233.39 - £   478.39
S. Sklyarenko (NPC Kazakhstan) £ 2,165.00 £  2,970.80  

E. Rustamov (NPC Turkmenistan) £ 1,500.00 £546.00  

R. Kashkarov (NPC Uzbekistan) £ 1,865.00 £1,539.03  

Y. Lanovenko (IBA Consultant)** £ 0.00 £340.00  

Various (Partner Accountants) £ 225.00 £  837.57  

TOTAL £37,077.00 £ 37,077.00 £         0.00

 

*the underspent is caused by lower prices for the print of IBA posters in Uzbekistan 
and Kazakhstan (also lower print run anticipated by UZS) and the delay of the 
Turkmenistan IBA project poster into the next project/budget year 

** Yevgeniya Lanovenko was hired as and IBA consultant for two months (November 
and December 2005) to advise technically the NPC. 

10. Monitoring, Evaluation and Lessons 
The Project Steering Group (PSG) monitors the success of the project against the 
indicators outlines in the project logframe. At the inception of the project it has been 
agreed to use these indicators to measure success of the project. The achievements 
will be discussed during PSG meetings and any necessary adjustments will be made 
accordingly.  

To demonstrate that the outputs and outcomes contribute to the project purpose own 
reports/data but also external reports and data are constantly collected and 
assessed. 

Kirsten-Park
Rectangle

Kirsten-Park
Rectangle
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11. OPTIONAL: Outstanding achievements of your project during the reporting 
period (300-400 words maximum) 
The project is running only for 5 months now and therefore dominated by 
preparation, planning and stetting up structures. Therefore important achievements 
are still ahead but already emerging in two fields: ACBK is already involvement in 
large site conservation projects and ACBK, UZS and also MNPT/TSNP are building 
the backbone in training and capacity building of students and expanding in the 
project countries. The next annual report will provide more details when these 
activities have further developed. 
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Ref 486  Annex 1  Report of progress and achievements against Logical Framework for Financial Year: 2005/2006 

Project summary Measurable Indicators Progress and Achievements 
April 2005-Mar 2006 

Actions required/planned for 
next period 

Goal: To draw on expertise relevant to biodiversity from within the United Kingdom to work with local partners in countries rich in biodiversity but poor   
in resources to achieve 

• The conservation of biological diversity, 
• The sustainable use of its components, and 
• The fair and equitable sharing of the benefits arising out of the utilisation of genetic resources 

 
Purpose  
To strengthen conservation 
capacity in Kazakhstan, Uzbekistan 
and Turkmenistan through the 
development of Important Bird Area 
(IBA) inventories, providing the 
basis for consistent and 
coordinated conservation action 

 

IBAs acknowledged in each of the 
three countries National Biodiversity 
Strategy and Action Plan 

• In Kazakhstan the IBA 
project is mentioned first 
time in the 3rd National 
Report for COP 8 of the 
CBD. 

• In Turkmenistan the 
project gained 
governmental 
registration and hence 
high level official support 

• Informing and lobbying 
on a governmental level 
is a key issue to well 
establish the project as 
a priority in the national 
conservation strategies 
(apart from the 
professional work that 
the project does). 
Informing and lobbying 
on this level needs to be 
maintained on a high 
level of activity. 

Outputs    

Project management and 
coordination structure is 
established and sustained 

Expected outputs are delivered 
according to project plan 

• 3 National Project Coordinators 
employed with a full-term 
contract 

• Office space allocated in 
countries/within project 
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partner’s offices 

• Staff where formally inducted 
during visits of project leader 

• Staff has been equipped with 
computers, optics and literature 

• Steering group meeting has 
been held in Almaty in Feb. 
2006 

• Induction visit to RSPB and 
BirdLife was conducted in 
March 2006 

• MoU signed in Kazakhstan and 
(already prior to project start) in 
Turkmenistan. Date for 
Uzbekistan: 18th May  

• Newsletters issued in 
Kazakhstan and Uzbekistan 

• Project presented to national 
stakeholders in various 
meetings in all three project 
countries 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• This activity is important since 
a) the IBA project can benefit 
largely from other projects in 
terms of data sharing but b) 
also in terms of joint capacity for 
conservation action and 
lobbying. Further strong 
emphasis to be laid in project 
year 2. 

Existing available data on the status 
of the region’s species and habitats 
is collected, processed and 

≥ 50% of IBA shadow list dataset 
compiled from existing data 

• Induction into new IBA 
database held during UK visit 
by BirdLife International. 
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analysed Application though only after 
new system launched end of 
2006 

• IBA criteria adopted to project 
countries and agreed officially 
with BirdLife Secretariat 

• IBA criteria application collated 
in a handbook, translated into 
Russian and disseminated 
among collaborators 

• List of potential fieldworkers 
compiled and staff already 
addressed and inducted to 
various trainings. Special 
training workshop for students 
from Kazakhstan and 
Uzbekistan held in Almaty in 
March 2006 

• Existing data in country and 
abroad has been collected, 
assessed and uses (mostly in 
Kazakhstan due to higher 
availability) 

 

 

 

 

 

• Production of material in 
Russian language and in the 
further in the national languages 
is a key necessity to reach all 
collaborators. Efforts to be 
maintained in year 2. 

• In all three countries number of 
well trained fieldworkers is 
limited.  

 

 

• Well quantity of good quality 
field data collected from abroad 
but complicated to find. 
Collaboration started with a 
Central Asian Fieldguide project 
(A & C Black Publishers, UK) to 
share sources.  

Existing and potential fieldworkers 
are introduced to IBA work, trained 
and equipped 

Number of trained IBA fieldworkers 
in region increased ≥ 70 by t4 

• Series of technical literature and 
large numbers of fieldguides 
purchased to equip fieldworkers 

• Potential fieldworkers and 
students equipped with 
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additional optics if necessary 
(10 scopes and tripods and 45 
binoculars) 

• Methodological guidance for 
fieldwork compiled, translated 
into Russian and dissemination 
started in March 2006 and to be 
continued in April and May 2006

New data on the status of the 
region’s species and habitats is 
gathered through field work 

Comprehensive IBA dataset, 
augmented with new field data 
finalised by t3 

• Local collaborators have sent 
collected data to national 
project coordinators in all three 
project countries. 

 

An IBA Inventory for each country is 
compiled, published and 
disseminated 

Inventory sent to key decision 
makers by mid t3 

No activities planned in project year 
1 

 

Conservation strategies for IBAs in 
the region are developed and their 
implementation started 

IBA Action Plans adopted by all 
governments by t4 

No activities planned in project year 
1 

 

Public awareness of national nature 
value, its conservation and IBA 
protection is increased 

Number of local partner groups 
increased to 30 by t4 

• IBA posters designed, printed 
and disseminated in 
Kazakhstan and Uzbekistan. 
Designed already in 
Turkmenistan 

• Press releases on national and 
local level issued as well as 
interviews and articles placed in 
all three countries. Due to 
higher variety of press more 
work done in Kazakhstan and 
Uzbekistan. 

 

 

 

 

• Press work as well as 
publicising work in 
Turkmenistan requires larger 
efforts, might be less in terms of 
quantity but much more in terms 
of outreach quality. Strong 
efforts need to be maintained in 
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• Project presentation on a local 
level held in Turkmenistan 
(Turkmenbashi) and Uzbekistan 
(4 areas) held.  

year 2, especially after the 
project presentation at the 
regional Environmental 
Ministers meeting in Ashgabat 
in November 2006 
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Ref 486 / Annex 2: LOGICAL FRAMEWORK in its original version 
 

Project summary Measurable 
Indicators 

Means of 
verification 

Important Assumptions 

Goal: 
To draw on expertise relevant to biodiversity from within the United Kingdom to work 
with local partners in countries rich in biodiversity but poor in resources to achieve 

• the conservation of biological diversity, 
• the sustainable use of its components, and 
• the fair and equitable sharing of benefits arising out of the utilisation of genetic 

resources 

Purpose    

To strengthen conservation 
capacity in Kazakhstan, 
Uzbekistan and 
Turkmenistan through the 
development of Important 
Bird Area (IBA) inventories, 
providing the basis for 
consistent and coordinated 
conservation action 

• IBAs 
acknowledged in 
each of the three 
countries National 
Biodiversity 
Strategy and 
Action Plan. 

 

• National 
Biodiversity 
Strategy and 
Action Plan. 

 

• The region’s 
political and social 
environment 
remain stable to 
ensure continued 
IBA conservation 
efforts 

 

Outputs    

Project management and 
coordination structure is 
established and sustained 

• Expected outputs 
are delivered 
according to 
project plan 

• Project reports  

Existing available data on 
the status of the region’s 
species and habitats is 
collected, processed and 
analysed 

• ≥ 50% of IBA 
shadow list dataset 
compiled from 
existing data 

• IBA database 
records 

 

Existing and potential 
fieldworkers are introduced 
to IBA work, trained and 
equipped 

• Number of trained 
IBA fieldworkers in 
region increased ≥ 
70 by t4 

• Training reports • Turnover of trained 
project staff is 
minimal 

New data on the status of 
the region’s species and 
habitats is gathered 
through field work 

• Comprehensive 
IBA dataset, 
augmented with 
new field data 
finalised by t3 

• IBA database 
records 

 

An IBA Inventory for each 
country is compiled, 
published and 
disseminated 

• Inventory sent to 
key decision 
makers by mid t3 

• Acknowledgement 
letters 

 

Conservation strategies for 
IBAs in the region are 
developed and their 
implementation started 

• IBA Action Plans 
adopted by all 
governments by t4 

• Governmental 
announcements 

• Governments 
remain open to 
collaboration 
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Public awareness of 
national nature value, its 
conservation and IBA 
protection is increased 

• Number of local 
partner groups 
increased to 30 by 
t4 

• Project partners 
membership 
records 

 

Activities Activity Milestones (Summary of Project Implementation 
Timetable) 

Project management and 
coordination structure is 
established and sustained 

Yr 1: Project steering group established; Key staff employed and inducted; 
project equipment, and other resources purchased; Project development 
and fundraising training provided. Yr 1-3: Steering group meetings held; 
Regular newsletter produced.  

Existing available data on 
the status of the region’s 
species and habitats is 
collected, processed and 
analysed 

Yr 1: Bespoke IBA database created; IBA criteria and thresholds adapted 
for region; IBA data application guidance disseminated; Project staff 
trained in standardised data sampling; IBA shadow list compiled; Yr 1-3 
Existing regional conservation status data collated, processed, analysed 
and stored in IBA database. 

Existing and potential 
fieldworkers are introduced 
to IBA work, trained and 
equipped 

Yr 1: 75 fieldworkers trained in ornithological methods; Fieldwork 
equipment and resources purchased; Fieldwork methodology guide and 
basic field guide compiled and translated with 4400 copies disseminated to 
project staff and other participants. 

New data on the status of 
the region’s species and 
habitats is gathered 
through field work 

Yr 1: 75 fieldworkers, including local & regional IBA Coordinators inducted 
in fieldwork implementation; Fieldwork plan prepared. Yr 1-2: >100 
Potential IBA sites surveyed and data processed.  

An IBA Inventory for each 
country is compiled, 
published and 
disseminated 

Yr 2: GIS training provided for 3 staff. Yr 2-3 IBA boundaries digitised and 
linked to IBA database through GIS; Inventory compiled. Yr 3: IBA 
inventory published, publicised and 4000 copies disseminated  

Conservation strategies for 
IBAs in the region are 
developed and their 
implementation started 

Yr 3: 9 National workshops held to identify and document conservation 
strategy within identified IBAs; National IBA Action Plan developed and its 
adoption to National Biodiversity Strategy and Action Plan and subsequent 
implementation sought. 

Public awareness of 
national nature value, its 
conservation and IBA 
protection is increased 

Yr 1: project launch held in all 3 countries. Yr 1-3: local and regional 
population kept informed through c.36 meetings, c.54 press releases, etc. 
Yr 3: Workshop held to discuss how local traditions can help promote 
nature conservation in IBAs  
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Ref 486 / Annex 3: Workplan for the next project year 

 
Central Asian IBA 
conservation and 
capacity building 

 

             
                

Act 
No Activities Responsibl

e Apr 06 Mai 06 Jun 06 Jul 06 Aug 06 Sep 06 Okt 06 Nov 06 Dez 06 Jan 07 Feb 07 Mrz 07 

  Output 1: Project management and 
structure                           

1,4  Prepare and sign MoU’s  
RSPB, 

ACBK, UZS, 
MNPT/TSNC

                        

1,5 
Keep regular contact with international 
technical IBA advisers (BirdLife 
Secretariat). 

RSPB, 
ACBK, UZS, 
MNPT/TSNC

                        

1,6 Edit a newsletter  ACBK, UZS, 
MNPT/TSNC                         

1,7 
Keep regular contact  with relevant 
governmental and non-governmental 
bodies in each project country 

RSPB, 
ACBK, UZS, 
MNPT/TSNC

                      

1,1 Compile interim and final technical and 
financial project reports RSPB                       

  
Output 2: Existing available data on 
the status of the region’s species 
and habitats is collected, processed 
and analysed 

                          

2,1 Run database coordination by national 
project coordinators 

RSPB, 
ACBK, UZS, 
MNPT/TSNC

                        

2,2 Adapt IBA criteria and thresholds to 
each project country 

RSPB, 
ACBK, UZS, 
MNPT/TSNC
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2,3 
Collate IBA data application guidance 
in a handbook in national languages 
and disseminate  

RSPB, 
ACBK, UZS, 
MNPT/TSNC

    Print                   

2,6 Collect all existing data in country and 
abroad and assess quality. 

RSPB, 
ACBK, UZS, 
MNPT/TSNC

            Write up, access and insert into database 

  
Output 3: Existing and potential 
fieldworkers are introduced to IBA 
work, trained and equipped  

                          

3,1 Train field staff in ornithological field 
methods required for IBA fieldwork  RSPB   Fieldt-

raining       Field-
training             

3,2 
Purchase necessary technical and 
methodological literature for 
fieldworkers  

RSPB, 
ACBK, UZS, 
MNPT/TSNC

                        

3,4 
Compile and disseminate 
methodological guidance in Russian 
and national language  

RSPB, 
ACBK, UZS, 
MNPT/TSNC

  Print                     

3,5 Compile a basic field guide in Russian 
and national languages  

ACBK, UZS, 
MNPT/TSNC     Print                   

  

Output 4: New data on the status 
of the region’s species and 
habitats is gathered through 
field work 

                          

4,1 Nominate regional and local IBA 
coordinators  

ACBK, UZS, 
MNPT/TSNC                         

4,2 
Prepare a fieldwork plan by national 
project coordinator and regional 
coordinators for potential IBAs following 
the shadow list  

ACBK, UZS, 
MNPT/TSNC                         

4,3 
Carry out fieldwork in potential IBAs. 
Most of the sites will be surveyed more 
than once during project period 

RSPB, 
ACBK, UZS, 
MNPT/TSNC

  Fieldwork Write up, analyse, insert in db   Fieldwork Write up, analyse, insert in db 

4,4 
Fieldworkers to introduce hunters, 
rangers, and herdsmen to IBA 
programme  

ACBK, UZS, 
MNPT/TSNC

                        

4,5 Send field data to national project 
coordinator 

ACBK, UZS, 
MNPT/TSNC                        
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4,6 Constantly actualise IBA list and 
publish interim update reports 

ACBK, UZS, 
MNPT/TSNC                       

Print 
interim 
report 

4,7 
Keep regular contact to international 
technical advisers at BirdLife 
Secretariat. 

RSPB, 
ACBK, UZS, 
MNPT/TSNC

                        

  
Output 5: An IBA Inventory for 
each country is compiled, 
published and disseminated 

                          

5,3 
Process IBA data, analyse and compile 
inventory. Publish and disseminate IBA 
inventory for each country 

ACBK, UZS, 
MNPT/TSNC                         

  

Output 7: Public awareness of 
national nature value, its 
conservation and IBA protection 
is increased 

                          

7,1 Conduct a national project launch  
RSPB, 

ACBK, UZS, 
MNPT/TSNC

                        

7,2  Inform local population close to IBAs  
about key conservation issues  

ACBK, UZS, 
MNPT/TSNC                         

7,3 Inform on nationwide scale on IBA 
conservation issues  

ACBK, UZS, 
MNPT/TSNC                         
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Ref 486 / Annex 4: Manual (front cover) for field methods training workshop 

Estimating numbers of wild animals: 
an introduction to survey and census 

methods 
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