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Darwin Initiative

Annual Report
1. Darwin Project Information

Project Ref. Number 486

Project Title Important Bird Area conservation and capacity
building in Central Asia

Country(ies) Kazakhstan, Uzbekistan and Turkmenistan

UK Contractor The Royal Society for the Protection of Birds (RSPB)

Partner Organisation(s) The Association for the Conservation of Biodiversity

in Kazakhstan (ACBK); The Uzbekistan Zoological
Society (UZS) and the Ministry of Nature Protection
of Turkmenistan/The Turkmenistan Society for
Nature Conservation

Darwin Grant Value £193,593
Start/End dates 1" November 2005 / 315" October 2008
Reporting period (1 Apr 15" April 2005 to 31°" March 2006

200x to 31 Mar 200y) and
annual report number

(1,2,3..)
Project website The following websites are under development and
registered already: www.acbk.kz and www.iba.uz
Author(s), date Michael Brombacher, Sergey Sklyarenko (KAZ),
Roman Kashkarov (UZB) and Eldar Rustamov (TUR),
Almaty 28" April 2006.
2. Project Background

Kazakhstan, Uzbekistan and Turkmenistan stand at a crossroads of several
migration routes and encompass the centre of the Central Palaearctic Flyway.
Millions of birds migrating annually through this area depend on wetlands, forests
and oases as vital stopover sites before crossing the vast inhospitable deserts and
mountain massifs that form the southern border of this region. Central Asia holds at
least 540 bird species, of which 17 are globally threatened species (three critically
endangered, two endangered, 12 vulnerable) and 11 near-threatened species.

The conservation of this internationally important natural heritage is undermined by
the extremely difficult economic situation in the region, especially within rural areas.
Economic hardship has resulted in a lack of basic field equipment (binoculars,
telescopes, and other scientific equipment) and resources (human and transport),
which has led to an almost complete cessation of all research and monitoring
activities undertaken during the Soviet era. In addition, many highly experienced
conservationists and researchers have emigrated from the region in search of
employment.

Due to these factors, no modern standardised or comprehensive conservation
research methodology is currently applied in the region. At the same time during this
transition period rapid economic growth enjoys a much higher priority in political
decisions than environmental and nature conservation concerns. Consequently, a
sharp loss of wildlife in terms of numbers and diversity has been observed in these
countries since the collapse of the Soviet Union, caused through illegal fishing and
hunting, overuse of habitats and deforestation amongst other impacts.
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3. Project Purpose and Outputs

The purpose of this project is ‘to strengthen conservation capacity in Kazakhstan,
Uzbekistan and Turkmenistan through the development of Important Bird Area (IBA)
inventories, providing the basis for consistent and coordinated conservation action’.
Drawing on extensive UK experience, a network of 45 fieldworkers and 30 biology
students will be trained to document the conservation status of the habitats and
species in these three Central Asian countries. This new data will be collated with
existing data in a bespoke project database.

For the first time, the full dataset will be assessed against a benchmark set of
internationally approved criteria to identify the key sites for bird conservation efforts in
each country. For all three countries, both the resulting inventory and a National IBA
Conservation Action Plan will be compiled, published and launched. This process will
form the foundation for a co-ordinated approach that will enable concrete
conservation actions at these key sites for globally threatened bird species in the
region, including the White-headed Duck, Dalmatian Pelican, Siberian Crane,
Sociable Lapwing and Saker Falcon.

The technical and institutional capacity of the project partners will be strengthened
considerably to enable them to develop and implement biodiversity conservation
projects in future and to establish the means to monitor conservation impacts on the
IBAs. Achieving these objectives will remove major impediments to the
implementation of the Convention on Biological Diversity in Central Asia. The project
will improve local, national and regional nature conservation knowledge and will build
a strong foundation for regional cooperation for the conservation of priority areas and
species in this biologically rich, but poorly known region that currently has limited
conservation measures in place.

The proposed objectives and outputs of the project have been planned carefully,
have been kept and did not require modification until this stage. On the level of
activities slight changes had to be made: single activities had to be shifted into
project year 2 (please see details in section 4 below).

4. Progress

The project proposal was developed as an outcome of a regional project
development workshop held in May 2004 in Almaty (organised by the RSPB and
BirdLife International). Representatives of organisations from Central Asian countries
to which contacts already have been established earlier were invited to discuss and
plan the implementation of an IBA programme in the region. The logical framework
developed during this meeting has been the baseline for the application of this
Darwin funded project. For scientific (share of similar habitat) and logistical reasons
three countries have been linked up in the project application (please see original
project document).

The project started 1% November 2005 after it was granted as one from the reserve’s
list. The first months have been characterized by establishing project structures such
as develop contracts for project staff and induct them, equipping offices and field
teams, preparing and producing publication materials and planning field activities for
the second project year starting 1% April 2006. Progress was very good (please see
Annex 1) and almost all planned activities have been completed in the estimated
time.

In Turkmenistan the project required an official registration on the government level
which was successfully but slightly later then anticipated obtained in February 2006.
Therefore some project activities such as the establishment of the project office or
the production of information and PR material were/are completed with slight delays:
the IBA information poster as well as the IBA newsletter will only go to print in
April/May 2006.

Project launches/presentations that where planned for year 1 had to be postponed to
the next project year for the following reasons:
3
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Kazakhstan: Presidential elections in December 2005 on short-term notice would
have not allowed many official participants. The unusual severe weather conditions in
January and February 2006 in the capital Astana would not have provided the
appropriate atmosphere for a launch which now is anticipated to be held in June
2006 and can then be linked with a site visit for the launch participants.

Turkmenistan: It as been agreed with the Ministry of Nature Protection to present the
project at the Central Asian Ministerial Meeting that will be held in Ashgabat in
November 2006. This would create much larger attention among officials but also to
the general public and therefore would provide much larger benefits to the project
then a single launch.

Uzbekistan: The Uzbekistan Zoological Society developed the idea to have a formal
reception when they could present a first concrete output of the IBA work which
would be the first interim report to be printed at the end of project year 2 (March
2006).

Here is a short account of the project’s achievements during the last year:

¢ 3 full-term national project coordinators have been employed in all the
project countries (for initial technical advise and induction an IBA
consultant has been hired for two months in Uzbekistan )

¢ Project offices have been established in all three project countries. In
Turkmenistan only in March 2006 (see above)

e MoU’s with governmental have been signed in Kazakhstan and
Turkmenistan (existed already prior to the project confirmation date by
RSPB and the Ministry of Nature Protection). The MoU between the
RSPB, the Uzbekistan Zoological Society and the Stage Agency for
Nature Conservation is planned for 18" May 2006.

¢ Initial inception and project steering group meeting has been held in
February 2006 in Almaty 2006

¢ Project round-table meetings (one in Uzbekistan and one in Kazakhstan)
and presentations (in all three countries) to other national and
international stakeholders have been held

e Project newsletters have been compiled and disseminated in Uzbekistan
and Kazakhstan (end of March and was printed in April) and will be in
Turkmenistan in May 2006

¢ IBA criteria and thresholds have been finalized and approved by BirdLife
International in December 2005 and are currently disseminated among
collaborators in all the project countries (in Russian translation)

o IBA fieldwork collaborators have been inducted in all three countries to
IBA criteria and their application in a number of workshops and meetings
(at least one in all of the three project countries)

o First student training workshop with 20 participants from Kazakhstan and
Uzbekistan held in March 2006 in Almaty/Kazakhstan (introduction to field
sample and census methods and IBA programme features). Please find
the workshop material attached as Annex 4 (English version. Russian
translation is also available)

o |IBA candidate site list and data gap analysis have been
compiled/conducted to plan fieldwork for project years 2006/2007 and
2007/2008

¢ IBA and fieldwork methods handbook to be used by all collaborators has
been compiled in Russian after the inception meeting in February,
translated in March and will be printed beginning of May 2006

Project annual report format Feb 2006



e IBA posters designed in all three countries and printed print runs:
Kazakhstan 2,000, Uzbekistan 1,000 and Turkmenistan planned 1000)

No significant difficulties had to be encountered during the first months of project
implementation in Kazakhstan and Uzbekistan. In Turkmenistan bureaucratic
hurdles have proven to be slightly higher then in the other two project countries
and only after the project received official registration by the government of
Turkmenistan in January 2006 some project activities could start. The hurdle of
registration is overcome and no other difficulties are to be expected.

The design of the project has been followed as outlined in the original project
application. A more intense activity then planned originally has been undertaken
to recruit and train students and young trainees to be involved further in the
project since this turned out to be key necessity after discussions conducted at
the inception meeting (general lack of field staff but severe lack of field staff with
the age of under 45-50 years)

A timetable of the activities planned for the next reporting period is attached as
Annex 3.

5. Actions taken in response to previous reviews (if applicable)

This is the first project review being undertaken.

6. Partnerships

The collaboration between the host country partners and the RSPB as the main
collaborator has been very close, extremely supportive, cooperative, collaborative
and fruitful. The RSPB has provided various advise in the field of financial
management, project management as well as technical issues. In addition to this
and RSPB staff member has been running the first fieldwork training workshop for
20 students of Kazakhstan and Uzbekistan held in Almaty in March 2006.

The RSPB has helped to establish contacts at the BirdLife Secretariat in
Cambridge to link up the Central Asian project staff on various issues (database
management, advanced IBA criteria application, site monitoring methods etc.)

In the first weeks and months the project partners have also management to
establish various formal and non-formal contacts/cooperation with other relevant
national or international conservation initiatives / organisationsin the region/in
their countries:

General:

¢ In all three project countries the National Project Coordinators have
become key advisers to conservation agencies on Avian Flu issues
using material and expertise of the newly established contacts to
RSPB, BirdLife and the Secretariat of the Asian-Eurasian Waterbird
Agreement (AEWA)

e The IBA site surveys to be conducted on a large scale in project year
2 in all project countries will be a key monitoring tool to assess
potential avian flu cases and hence are highly appreciated an
endorsed by all governmental conservation agencies in these
countries

e The project collaborates with a team of Swiss and English authors on
a Central Asian Fieldguide (to be published by A&C Black Publishing,
UK) since it is regarded as a key necessity to promote conservation in
the region but also both project can share data
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Kazakhstan:

e ACBK has developed an agreement with the “GEF/UNDP Wetlands
Project” to share data, exchange expertise and on joint assistance on
the conservation of two major wetlands in Kazakhstan in the field of
conservation management. Technical expertise required for this has
been back upped by the RSPB

e ACBK is non-formally cooperating with the GEF/UNEP/International
Crane Foundation (ICF)-funded project on the conservation of the
Siberian Crane. An agreement on data sharing is currently discussed
to be greed.

¢ ACBK jointly with RSPB, WWF International and the Frankfurt
Zoological Society (Germany) is a formal project partner of a steppe
biodiversity conservation project in Central Kazakhstan that features
IBAs as an component to delineate a network of protected areas in
these regions to protect globally threatened steppe and wetland
habitat

e Within its IBA project ACBK in partnership with two Ministries and two
GEF-funded project has become a key driving force to join and
implement the Ramsar Convention in Kazakhstan

Uzbekistan:

e The Uzbekistan Zoological Society (UZS) is currently discussing and
formal agreement with the GEF/UNDP Nuratau protected area
development project (Tienshan mountains) on data sharing and joint
monitoring activities in this region

Turkmenistan:

e The project has established non-formal links to various
projects/organisations that focus on biodiversity conservation in
Turkmenistan such as the German Society for Technical Assistance
(GTZ)-funded project to combat desertification but also with the
Secretariat of the Eurasian-African Waterbird Agreement (AEWA) to
strengthen wetlands conservation and protected areas management
in the country

e Additionally the project has very well established links to various
departments of the ministry of nature protection, especially to the
department of international cooperation

7. Impact and Sustainability

In all three countries the project fills an important gap in conservation. It provides
high-quality and updated data to inform and promote conservation (state
authorities in all three countries to a large extend use data and information still
from soviet times). Another important issue the project focuses on is capacity
building in conservation, especially by training the next generation of
conservationists.

Both these priorities as well as the unusual high transparency (all data and
reports are shared actively) of the project has led in all three project countries to
high acceptance within the conservation community and in particular within state
conservation authorities. In Kazakhstan the IBA project already is acknowledged
in the 3™ National Report for the COP 8 of the Convention on Biological Diversity
(CBD).

In order to promote the work in the project countries particularly the dissemination
of the newsletters have raised great attention. In Uzbekistan for instance the
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State Committee for Nature Conservation sends out the IBA newsletter to all their
nature reserve administrations as well as local branches in the regions.

ACBK, UZS and the Turkmenistan IBA project further develop their network of
collaborators in the country and hence promote the IBA work on an increasingly
broader scale. ACBK has now 7 local groups, the UZS works closer with two
branches in Samarkand and Bukhara and the Turkmenistan project with a new
branch in Turkmenbashi on the Caspian Coast.

ACBK is increasingly invited to conservation related meetings in Kazakhstan and
approached by national and international projects and organisations that seek
partnership in the conservation sector. ACBK as well as the IBA project within
UZS act as a nucleus in developing a new generation of young ornithologists and
conservationists, the Turkmenistan project soon will do after formal cooperation
with universities will be completed.

Sustainability of the project / exit strategy:

The IBA project is closely linked to organisational development and capacity
building within the partner organisations themselves which will provide them with
sufficient management capacity to continue activities that generate from this
project. Additionally all project partners are linked to an international partnership:
BirdLife International which will provide ongoing support to the partner
organisations in the country and sustainability to this project.

8. Outputs, Outcomes and Dissemination
Adaptation of workplan / shift of activities

Due to the late registration of the project in Turkmenistan two publication outputs
have not been achieved in the estimated time but will be by May 2006 (IBA poster
and the IBA newsletter production).

BirdLife is currently changing their IBA database concept to a web-based version
that will be finalized end of 2006. The National Project Coordinators already
passed an initial training but have been advised to use the database only after its
launch. Hence entering first datasets had to be postponed to the next project
year.

As mentioned and explained under paragraph 4 the project launches have been
shifted for the above explained reasons.

Dissemination activities:

e ACBK and UZS develop project websites to inform broader public but also
conservation community on project data and outcomes. Internet in Turkmenistan
is not widespread enough to make a website and efficient tool for information
dissemination

¢ All project partners edit and disseminate a project newsletter once or twice a year
with a print run up to 500 (but also sent out as pdf). ACBK and UZS have done in
this reporting period (ACBK finished design in March, started pint and
dissemination in April 2006). This tool aims to inform the national and
international conservation community.

¢ All project partners initiated press articles or are featured in such (as well as
radio-programmes and TV) to inform the broader public on the IBA concept and
work

The project implemented by organisations that will maintain IBA activities beyond the
end of the project and will be capable to continue dissemination activities (press work
but also publications that require external funds).
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Table 1. Project Outputs (According to Standard Output Measures)

Code Description Year 1 Year Year Year TOTAL
No. Total 2 3 4

Total Total Total
4A, 9 weeks of ornithological 1/20 1/20

4B field methodology training
delivered to 30 students (10
from each host country)

7 3 IBA information posters in 2 2
national languages produced
and disseminated

14A 3 two-day workshops 2 2
organised by project trainers
to train 75 project field staff
in standardised data sampling
(1 workshop and 25 field
staff per host country)

14B 24 meetings / seminars/ 5 5
launch events /press
conferences to be attended at
which finding from Darwin
project work will be
presented (8 per country)

15A At least 8 national press 2 2
releases in each of the host
countries (total of 24)

15B At least 10 local press 2 2
releases in each of the host
countries (total of 30)

16A 6 newsletters published for 2 2
each of the host countries
16B Estimated circulation of each 500 500

newsletter in the host
countries is 500

w
w

17B 3 dissemination networks to
be extended (partner’s local
group networks - up to 30
new local groups)

18A At least 10 national TV 1 1
programmes / features in
each of the host countries

19A At least 15 local TV 2 2
programmes / features in
each of the host countries

19B At least 15 national radio 4 4
interviews/ features in each
of the host countries

19C At least 15 local radio 2 2
interviews / features in each
of the host countries
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20 £19,675 Physical assets £16,996 £16,996
handed over to host countries
Table 2: Publications
Type * Detail Publishers Available from Cost
: (eg. (title, author, year) (name, city) (e.g. contact address, £
journals, )
website)
manual,
CDs)
Uzbekistan = Newsletter No 1/2006, IBA Project of Dr. Roman D. Kashkarov -
IBA Print run 500 copies the Important Bird Areas (IBA)
Newsletter* Uzbekistan  ©of Uzbekistan
Zoological Project Coordinator
Society Off. 89, 1 Niyasov St.,
700095 Tashkent, Republic
of Uzbekistan
phone: (+998 71) 393 14
02
mobile: (998 90) 315 03 96)
e-mail:
roman.kashkarov@iba.uz
ACBK Newsletter No 1/2006, Association  Association for the -
Newsletter  Print run 200 copies for the Conservation of
plus pdf version Conservation a%dé\:(e)m'ty in Kazakhstan
of Biodiversit y
o Koaakhetay  Office 210, 40 Orbita-1
Almaty 050043, Republic of
Kazakhstan
Email:
Gulvira.Bakytkysy@acbk.kz
Phone: 007-3272-203877
Uzbekistan - IBA Project of Uzbekistan Zoological -
IBA Poster the Society (UZS), please see
Uzbekistan  above
Zoological
Society
Kazakhstan - Association  Association for the -
IBA Poster for the Conservation of
Conservation Biodiversity in Kazakhstan
of Biodiversity (ACBK),
in Kazakhstan Please see above
Fieldtrainin ~ Workshop material for ~ Association See above
g Mannual* student training for the
workshop (Uzbekistan =~ Conservation
and Kazakhstan) in of Biodiversity
Russian and English  in Kazakhstan
IBA criteria  Final IBA criteria and Association See above
handbook guidance in Russian for the
and English Conservation
of Biodiversity

in Kazakhstan

* attached as Annex as demonstration documents. Copies of all material (will be
more then 3 MB) will be sent by post.
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10. Monitoring, Evaluation and Lessons

The Project Steering Group (PSG) monitors the success of the project against the
indicators outlines in the project logframe. At the inception of the project it has been
agreed to use these indicators to measure success of the project. The achievements
will be discussed during PSG meetings and any necessary adjustments will be made
accordingly.

To demonstrate that the outputs and outcomes contribute to the project purpose own
reports/data but also external reports and data are constantly collected and
assessed.

10
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11. OPTIONAL: Outstanding achievements of your project during the reporting

period (300-400 words maximum)

The project is running only for 5 months now and therefore dominated by
preparation, planning and stetting up structures. Therefore important achievements
are still ahead but already emerging in two fields: ACBK is already involvement in
large site conservation projects and ACBK, UZS and also MNPT/TSNP are building
the backbone in training and capacity building of students and expanding in the
project countries. The next annual report will provide more details when these
activities have further developed.
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Ref 486 _Annex 1 Report of progress and achievements against Logical Framework for Financial Year: 2005/2006

Project summary

Measurable Indicators

Progress and Achievements
April 2005-Mar 2006

Actions required/planned for

next period

Goal: To draw on expertise relevant to biodiversity from within the United Kingdom to work with local partners in countries rich in biodiversity but poor

in resources to achieve

e The conservation of biological diversity,
e The sustainable use of its components, and
e The fair and equitable sharing of the benefits arising out of the utilisation of genetic resources

Purpose

To strengthen conservation
capacity in Kazakhstan, Uzbekistan
and Turkmenistan through the
development of Important Bird Area
(IBA) inventories, providing the
basis for consistent and
coordinated conservation action

IBAs acknowledged in each of the
three countries National Biodiversity
Strategy and Action Plan

In Kazakhstan the IBA
project is mentioned first
time in the 3™ National
Report for COP 8 of the
CBD.

In Turkmenistan the
project gained
governmental
registration and hence
high level official support

Informing and lobbying
on a governmental level
is a key issue to well
establish the project as
a priority in the national
conservation strategies
(apart from the
professional work that
the project does).
Informing and lobbying
on this level needs to be
maintained on a high
level of activity.

Outputs

Project management and
coordination structure is

Expected outputs are delivered

3 National Project Coordinators

according to project plan employed with a full-term

established and sustained contract

e Office space allocated in
countries/within project
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partner’s offices

Staff where formally inducted
during visits of project leader

Staff has been equipped with
computers, optics and literature

Steering group meeting has
been held in Almaty in Feb.
2006

Induction visit to RSPB and
BirdLife was conducted in
March 2006

MoU signed in Kazakhstan and
(already prior to project start) in
Turkmenistan. Date for
Uzbekistan: 18" May

Newsletters issued in
Kazakhstan and Uzbekistan

Project presented to national
stakeholders in various
meetings in all three project
countries

This activity is important since
a) the IBA project can benefit
largely from other projects in
terms of data sharing but b)
also in terms of joint capacity for
conservation action and
lobbying. Further strong
emphasis to be laid in project
year 2.

Existing available data on the status
of the region’s species and habitats
is collected, processed and

> 50% of IBA shadow list dataset
compiled from existing data

Induction into new IBA
database held during UK visit
by BirdLife International.
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analysed Application though only after
new system launched end of
2006

o IBA criteria adopted to project
countries and agreed officially
with BirdLife Secretariat

o IBA criteria application collated
in a handbook, translated into
Russian and disseminated
among collaborators

e Production of material in
Russian language and in the
further in the national languages
is a key necessity to reach all

e List of potential fieldworkers collaborators. Efforts to be
compiled and staff already maintained in year 2.

addressed and inducted to e In all three countries number of

various trainings. Special well trained fieldworkers is
training workshop for students

limited.

from Kazakhstan and mite
Uzbekistan held in Almaty in
March 2006

e Existing data in country and ¢ Well quantity of good quality
abroad has been collected, field data collected from abroad
assessed and uses (mostly in but complicated to find.
Kazakhstan due to higher Collaboration started with a
availability) Central Asian Fieldguide project

(A & C Black Publishers, UK) to
share sources.

Existing and potential fieldworkers Number of trained IBA fieldworkers | ¢ Series of technical literature and
are introduced to IBA work, trained | in region increased > 70 by t* large numbers of fieldguides
and equipped purchased to equip fieldworkers

e Potential fiel[dworkers and
students equipped with
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additional optics if necessary
(10 scopes and tripods and 45
binoculars)

¢ Methodological guidance for
fieldwork compiled, translated
into Russian and dissemination
started in March 2006 and to be
continued in April and May 2006

New data on the status of the
region’s species and habitats is
gathered through field work

Comprehensive IBA dataset,
augmented with new field data
finalised by t*

e Local collaborators have sent
collected data to national
project coordinators in all three
project countries.

An IBA Inventory for each country is
compiled, published and
disseminated

Inventory sent to key decision
makers by mid t*

No activities planned in project year
1

Conservation strategies for IBAs in
the region are developed and their
implementation started

IBA Action Plans adopted by all
governments by t*

No activities planned in project year
1

Public awareness of national nature
value, its conservation and IBA
protection is increased

Number of local partner groups
increased to 30 by t*

e |BA posters designed, printed
and disseminated in
Kazakhstan and Uzbekistan.
Designed already in
Turkmenistan

e Press releases on national and

local level issued as well as
interviews and articles placed in
all three countries. Due to
higher variety of press more
work done in Kazakhstan and
Uzbekistan.

Press work as well as
publicising work in
Turkmenistan requires larger
efforts, might be less in terms of
quantity but much more in terms
of outreach quality. Strong
efforts need to be maintained in
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Project presentation on a local
level held in Turkmenistan
(Turkmenbashi) and Uzbekistan
(4 areas) held.

year 2, especially after the
project presentation at the
regional Environmental

Ministers meeting in Ashgabat

in November 2006
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Ref 486 / Annex 2: LOGICAL FRAMEWORK in its original version

Means of Important Assumptions

verification

Measurable
Indicators

Project summary

Goal:

To draw on expertise relevant to biodiversity from within the United Kingdom to work
with local partners in countries rich in biodiversity but poor in resources to achieve

o the conservation of biological diversity,
o the sustainable use of its components, and
« the fair and equitable sharing of benefits arising out of the utilisation of genetic

resources

Purpose

To strengthen conservation
capacity in Kazakhstan,
Uzbekistan and
Turkmenistan through the
development of Important
Bird Area (IBA) inventories,
providing the basis for
consistent and coordinated
conservation action

IBAs
acknowledged in
each of the three
countries National
Biodiversity
Strategy and
Action Plan.

National
Biodiversity
Strategy and
Action Plan.

e The region’s

political and social
environment
remain stable to
ensure continued
IBA conservation
efforts

Outputs

Project management and
coordination structure is
established and sustained

Existing available data on
the status of the region’s
species and habitats is
collected, processed and
analysed

Existing and potential
fieldworkers are introduced
to IBA work, trained and
equipped

New data on the status of
the region’s species and
habitats is gathered
through field work

An IBA Inventory for each
country is compiled,
published and
disseminated
Conservation strategies for
IBAs in the region are
developed and their
implementation started

Expected outputs
are delivered
according to
project plan

> 50% of IBA
shadow list dataset
compiled from
existing data

Number of trained
IBA fieldworkers in
region increased >
70 by t*

Comprehensive
IBA dataset,
augmented with
new field data
finalised by t’
Inventory sent to
key decision
makers by mid t°

IBA Action Plans
adopted by all
governments by t*

Project reports

IBA database
records

Training reports

IBA database
records

Acknowledgement
letters

Governmental
announcements

e Turnover of trained

project staff is
minimal

e Governments

remain open to
collaboration
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Public awareness of
national nature value, its
conservation and IBA
protection is increased

e Number of local e Project partners
partner groups membership
records

chreased to 30 by
t

Activities

Activity Milestones (Summary of Project Implementation
Timetable)

Project management and
coordination structure is
established and sustained

Yr 1: Project steering group established; Key staff employed and inducted;
project equipment, and other resources purchased; Project development
and fundraising training provided. Yr 1-3: Steering group meetings held;
Regular newsletter produced.

Existing available data on
the status of the region’s
species and habitats is
collected, processed and
analysed

Yr 1: Bespoke IBA database created; IBA criteria and thresholds adapted
for region; IBA data application guidance disseminated; Project staff
trained in standardised data sampling; IBA shadow list compiled; Yr 1-3
Existing regional conservation status data collated, processed, analysed
and stored in IBA database.

Existing and potential
fieldworkers are introduced
to IBA work, trained and
equipped

Yr 1: 75 fieldworkers trained in ornithological methods; Fieldwork
equipment and resources purchased; Fieldwork methodology guide and
basic field guide compiled and translated with 4400 copies disseminated to
project staff and other participants.

New data on the status of
the region’s species and
habitats is gathered
through field work

Yr 1: 75 fieldworkers, including local & regional IBA Coordinators inducted
in fieldwork implementation; Fieldwork plan prepared. Yr 1-2: >100
Potential IBA sites surveyed and data processed.

An IBA Inventory for each
country is compiled,
published and
disseminated

Yr 2: GIS training provided for 3 staff. Yr 2-3 IBA boundaries digitised and
linked to IBA database through GIS; Inventory compiled. Yr 3: IBA
inventory published, publicised and 4000 copies disseminated

Conservation strategies for
IBAs in the region are
developed and their
implementation started

Yr 3: 9 National workshops held to identify and document conservation
strategy within identified IBAs; National IBA Action Plan developed and its
adoption to National Biodiversity Strategy and Action Plan and subsequent
implementation sought.

Public awareness of
national nature value, its
conservation and IBA
protection is increased

Yr 1: project launch held in all 3 countries. Yr 1-3: local and regional
population kept informed through ¢.36 meetings, c.54 press releases, etc.
Yr 3: Workshop held to discuss how local traditions can help promote
nature conservation in IBAs
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Ref 486 / Annex 3: Workplan for the next project year

Central Asian IBA
conservation and

capacity building
‘:ﬁ: Activities Respgns'b' Apr 06 | Mai 06 | Jun 06 | Jul 06 | Aug 06 | Sep 06 | Okt 06 | Nov 06 | Dez 06 | Jan 07 | Feb 07 | Mrz 07
Output 1: Project management and
structure
RSPB,
1,4 | Prepare and sign MoU’s ACBK, UZS,
MNPT/TSNC
Keep regular contact with international RSPB,
1,5 | technical IBA advisers (BirdLife ACBK, UZS,
Secretariat). MNPT/TSNC
. ACBK, UZS,
1,6 | Edit a newsletter MNPT/TSNC
Keep regular contact with relevant RSPB,
1,7 | governmental and non-governmental ACBK, UZS,
bodies in each project country MNPT/TSNC
Compile interim and final technical and
1.1 financial project reports RSPB
Output 2: Existing available data on
the status of the region’s species
and habitats is collected, processed
and analysed
21 Rur_l databasg coordination by national ACE?PLEJ’,ZS
project coordinators MNPT/TSNG
. RSPB,
2.2 ég;?tplr%ﬁgt”éiﬁit?;d thresholds to ACBK, UZS,
MNPT/TSNC




Collate IBA data application guidance

RSPB,

2,3 | in a handbook in national languages ACBK, UZS,
and disseminate MNPT/TSNC
Collect all existing data i t d RSPB,
2,6 oflect all existing data In country an ACBK, UZS, Write up, access and insert into database
abroad and assess quality.
MNPT/TSNC
Output 3: Existing and potential
fieldworkers are introduced to IBA
work, trained and equipped
Train field staff in ornithological field Fieldt- Field-
3.1 methods required for IBA fieldwork RSPB raining training
Purchase necessary technical and RSPB,
3,2 | methodological literature for ACBK, UZS,
fieldworkers MNPT/TSNC
Compile and disseminate RSPB,
3,4 | methodological guidance in Russian ACBK, UZS, Print
and national language MNPT/TSNC
35 Compile a basic field guide in Russian | ACBK, UZS, Print
' | and national languages MNPT/TSNC
Output 4: New data on the status
of the region’s species and
habitats is gathered through
field work
41 Nominate regional and local IBA ACBK, UZS,
" | coordinators MNPT/TSNC
Prepare a fieldwork plan by national
4.2 project coordinator and regional ACBK, UZS,
"> | coordinators for potential IBAs following | MNPT/TSNC
the shadow list
Carry out fieldwork in potential IBAs. RSPB,
4,3 | Most of the sites will be surveyed more | ACBK, UZS, Fieldwork Write up, analyse, insert in db Fieldwork Write up, analyse, insert in db
than once during project period MNPT/TSNC
Fieldworkers to introduce hunters,
4.4 | rangers, and herdsmen to IBA Qﬁgﬁ/’TUSZNSC’
programme
45 Send field data to national project ACBK, UZS,
'~ | coordinator MNPT/TSNC
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Constantly actualise IBA list and

ACBK, UZS,

Print
interim
report

4,6 publish interim update reports MNPT/TSNC
Keep regular contact to international RSPB,
4,7 | technical advisers at BirdLife ACBK, UZS,
Secretariat. MNPT/TSNC
Output 5: An IBA Inventory for
each country is compiled,
published and disseminated
Process IBA data, analyse and compile
5,3 | inventory. Publish and gisseminate IFI)?,A Qﬁgﬁ/’TUSZNSC’
inventory for each country
Output 7: Public awareness of
national nature value, its
conservation and IBA protection
is increased
RSPB,
7,1 | Conduct a national project launch ACBK, UZS,
MNPT/TSNC
79 Inform local population close to IBAs ACBK, UZS,
> | about key conservation issues MNPT/TSNC
73 Inform on nationwide scale on IBA ACBK, UZS,
™ | conservation issues MNPT/TSNC
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Ref 486 / Annex 4: Manual (front cover) for field methods training workshop

Estimating numbers of wild animals:
an introduction to survey and census

methods

Almaty, 28 — 31 March 2006

55N\

o e R

Funded by a UK Darwin Initiative award to the RSPB

DA

BirdLife

INTERNATIONAL

Prepared by:

Paul Donald, RSPB, The Lodge, Sandy, Bedfordshire SG19 2DL, UK,
Paul.Donald@rspb.org.uk
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B ®TOM HOMEPE:

HOPOIT'ME YHUTATEJIN!

Y BAC B PYKAX NEPBbIH HOMEP UH®OPMALIMOHHOIO

b.b. Awxarnoes:

BIONNETEHS MPOEKTA «BAXXHEWLLUME OPHUTOJNIOTUYECKME

TEPPUTOPUN Y3BEKUCTAHA».

Huuuuamuesa
«Bird-Life
International» mo-
Jeem paccHumel-
gamv HA HAwy noo-

HepaeHo npoekTy ucnonHunock nonroga. O Tom, 4To yXKe cAenaHo, u
YTO NPEeACTOUT CAenaTth, B 3TOM BeINYCKe Dlonneteds Bam pacckamyTt
ero pykoeBoAMTenu M HenocpegcTeeHHble ucnonuutenu. Hawe usganne
OTKPLITO AN MNOB0A MHTEPEeCHOW W HYXHOW MHdOopMaL KWK, CESI3AaHHOW C
OXpPaHOd BaXHbIX MecToobBHTaHWiA nTMW. Msel Hageemcs, 4To gaHHoOe
u3paHwe Byaer cnocoGcTBOBaTE HANAXWBAaHMIO NNOAOTBOPHOTO
COTPYOHWYECTEA CO BCEMM, KOMY Hebezpaznuuna cyasba pogHoii

npupogbl. Mbi xgem Bac!

depacky.
LA. Azumoes: -
A. «Important Bird Areas»
Muocoepannocms
yYuacmua nmuy 8 aMHTeHCHBHAA X0351i-
npupoaﬂbm HPUHEC_ CTEEHHAN ACATLIABHOCTE

yeaoneka 9e3 vHeTa Bod-
MOKHOCTEN NpUpoLE #
HKOHOMEPHOCTEH 28 pai-
HUTHH NTPMECIA, KAK OTMC-
HEHD B OOHOH M3 pabor
Pumckoro kavba «[lvie B
XX pers, K BOIHHKHO-
HCHMWHY BCEX K[M’[I[HJHﬁ H:
Jeatne: Ipo3HH o4e, obea-
SJCCeHMH, NepeioBa peiDBl, KMCABIX JOMICH,
JATPASHEHHA aTMOCHepLl, HAPYIUEHNA 030HD-
BOTD CIIOH |
[aorHoCTE HaceneHns pecnyiIHKN yBeIH-
ynnack ¢ 35,6 uenosek Ha kKm® B 1980 roay o
55,8 uyenopek Ha kM® B 2002 roay. YuuToisas
TEHIEHUHK POCTA HACCICHIL, [IPCAIOIaract-
(. B. Mﬂmpﬂﬂﬂﬂbﬂﬂ'ﬂﬁ: CH, 4TO YHCIAEHHOCTL HACENeHHA pecimyBInKH
Baycrnetiwue opHu- B EGE:D roay cocTasuT 28,5—28,7 sin. HeNoBeK.
YCNOBHAX APHAHOH 30HL, KAKOBOI A8-
CACERMECIHE TTED = JHETeH YabeKHeTaH, SKON0IHYECKNE, JKOHO-
PUMOPLL, avidener-  wuueckue u COUMATBEHEIC HATVIKH HA OKpY-
Hble RO Kpumepuam KUY CPedy BO3PACTAIT MHOTOKPATHO.
«5“ OMHEBX &I ﬁﬂ & ,ﬂﬂ[pﬂ.ﬂﬂullﬂ llpiipt};'lﬁ bIX CHCTEM BEICT K IeC-
Tabuaniauuye Guocdepnl, VIpaTe ee LenocT-
CROCOOHBE COXPA-  yocmy it criocoBHOCTH MOMIePANBATE KAYECTBA
HUMbB GCH) OPHUMO-

ORPVARIONEH cpennl, HeolXoaUMBLIe I8 Hop-
davny Vabexucmana

cax u Hawen weus-
HU 3acayxcusaem
KoMnaeKkcHozo nod-
xXoda K ux usydenio
u oxpaue.

b.A. Tawmyxamedoa:
Cmodicem a1 Mbi cox-
paxums cpedy o0bu-
manus OCHORY
buopasHoobpasusn?

MATEHOH XH3HEIeATENLHOCTH 00IICCTRA.

MacwTafisl npHPOIHO—PECYPCHOTO, HH-
TETEKTYAIBHOTO H 3KOHOMHYECKOTO MOTEH-
upana ¥VabekneraHa obyCIarIMBRIOT BAKHYIO
POJIL CTPAHEL B PELIEHIH FI00aNLHEIX H PErH-
OHATEHBIX 3KONOTHYECKHNY Tpobnem

Ha nporsseHnn nocaennmy 15 aer Yabe-
KHCTAH OTKPEIT ATA PHPOIOOXPAHHEN HHH-

I MHo20e dpyzoe...

No6po noxanoeaTts B ¥Y36ekucTaH!

HHATHE M aKTHEHO YYACTEYET B paboTe MHOIHX
MemxIyHapooHex npoerTok. [Monnucan pao
Memxnyuapoarsx Kouneril v Cormame il
[0 COXPAHCHNIO DHOIOTHUECKOTD pasHoo0-
pazud pecnyonnkn: bonnckas, AEWA, Pam-
capekan i ap. B koxue 2003 roga 3T0T CNHCOK
MOMOTHHACH I QIHHM BEChMd ABTOPHTET-
HEIM YHacTHHEOM — Beemuproit Accoumnanm-
eil Oxpanwt ITtun «BirdLife Internationals,
Paznusacman BirdLife Int. nporpamma
«Important Bird Areass vie Gonee 20 net pa-
DOTACT 110 BCEMY MHPY W CTABHT NMepeld cobok
3a1aMy coxpaHeHHA ecero SHopazHooOpasHa
MOCPETCTROM COXPUHEHNHE HHIHEHHD BUAHBIX
Mect oduTanua nru. B pabory npockra « Bax-
Hetinme Opanronornyeckue Tepputopun ¥a-
SeKHCTAHA» TIPH (PHHAHCOBOH MOIIEpHKe
RSPB (Koponesckoe obliecTeo OXpaHbl TITHL
BenukoGpHTaHHK]) AKTHEHO BEIIOYHICH
MPAKTHIECKH BECh MOTEHIIMAT HALLIX YHeHLIN—
opHuTOIoroE, B pecnvianke yvae HaMedeHo
oRoI0 30 OYCTHIHHLIY, BOUAHO—0OJOTHEIN,
TYTaiHEN W FOPHBIY YYUACTKOR, Hanbonee 3Ha-
MMMBIX TS OXPEHEL TTTHLL

H oueHB HAAEHICR, YTO COBMCCTHRIMH }'EH"
JMAMH YMEHBIX, MPHPOIOONDAHHLIY OPIAHOB,
artiedcTor HHO o Beex HepaBHOIYUIHBIY K
CyibGe Halel TPUPOALEL AL 3TH TEPPHTO-
PHH AonoHAT 1 yeunsT ceth OTTT Yabewnera-
HA, TPHOLIYT HM MesIvHaponHeT cratye. MHan-
umatied «BirdLife Internationals momseT paccum-
TRIBLTH HE HAIY BCEMEDPHYIO NOIICKEY.

fIpedcedamens focydapemeennozo Komume-
ma Oxpanw npupode Pecnyiiaucu MVaGexucman

B. B, Asuxanos



Mruuel

I [THum WHMPOKD TpeacTaBie-
HEl B 3KOCHCTEMAN W SABIAKTCH
BAHLIMH KOMTOHeHTaMH DHoo-
rudecKoro pasHoobdpasua. Mo
OUCHKAM OpPHUTOAOMOE Y30eKH-
CTaHa, HHCI0 BUAOE NTHI B Ha-
el pecrnybianke cocTasnseT Go-
aee 400, Oup y4acTRYIOT B OHHA-
| MHHMECKHX [polleccax, NMpoHoXo-
IAUHY B GHOTEOUEHO3AX, M OIHHMH M3 NEPBLIX pei-
THPYIOT Hid W3MCHCHHSA OKPVKAIOLIEH CPCIEL.

KpacoTa, rpallHO3HOCTE HTHIL NPHBIEKAIOT HE TOJIL-
KO CMEUHAJINCTOR — OPHHTONOTOB, HO H HWIHPOKHI
KPYT 0D, HesasHceiMo of npodeccHoHalkHOR ne-
ATENBHOCTH,

[ITHI cAgoveT PACCMATPUBATL KK BAMHBI KOMIIO-
HEHT SKOCHCTEM, KAK 0DLEKT HAVUHEIN HCCIedoBaHMil,
obpazopanns W KVALTYPEL TITHUL TaKKE 3aHHMAOT
BAKHOC MECTO B 3KOHOMHES, Hapaay ¢ 3THM, OHM
ABMAIOTCA PE3CPBYAPAMM M TEPEHOCHHKAMM OMACHBIX
oA 4enoBekd HHOCKIMOHHBIX H IapasurtapHeix Go-
Te3Heit.

TapMOHHIALUHA COUMATBHO—SKOHOMHYECKHN H 3KO-
AOrHYecKMY MpobGies, paipaboTka METOIOE HEMCTD-

Cpena obuTaHnsa

MexayHapolHOe COTPYIHHYE-
CTBO B €N OXpaHLl [ITHIL — OIHO
M3 CAMBIX IeATE/LHBIX H OPHOPH-
TETHEIX MEPONPHATHI rIobanbHOTO
sHaueHHA, CoxpaHende oJHOH H3
CAMBIX 3HAYMMEIX TPyNN GHOpaiHo-
obpaiusd MMeeT MHOTOACMEKTHOL
vanpasnede. Tak, ycoexs coBpe-
MEHHOH DHOMOTHH M, B YaCTHOCTH,
MOJIEKYIAPHON DHONOIHH TAKOBE,
YTO MBI YHC BIOJHE PEANBHO MOMeM 0OCYHIATh Ipo-
fIeMEl PEKOHCTPYKLNH TFEeHOMA [aBHO HCHEIHYBRILMX
MHBOTHBIX, 8 3HAYMT, W HX MCKYCCTBEHHOE BOCCTAHOR-
neHue # pocnpouzroneTro. HecomuenHo, cosmanne re-
HeTHYECKOrD DaHKa JAHHBIX HBIHE MUBVIIHN W HCYe3-
HYBIIMX BHAOR TPEICTABNAST OTPOMHBIA HHTEPEC.

Ho, ctouT BHITTH 3a npedennl nabopaTopuH, Toe
Ham, BOIMOGKHO, M YIACTCH BEPHYTE K MM3IHH HCYes-
HYBILIErD JIPOHTA, KAK OCTPO BCTAET BONpOoC: «A WTO
#we paneme? Beawn coxpanenne GuopasHooGpains He-
BO3MOXHO De3 coXpaHeHHs cpelkl o0MTANMH COCTAR-
THIOUIHY Ero BHI0E,

BaXHehLwwmne KOMNOHEeHTbl 3KOCHUCTEeM.

WHTEARHOTO HCIONBIOBAHKA MPHPOIHLIX PECYPCOR Ha
KOHKDCTHRIY TEPPHTOPHAX, #BAAETCA OOHON M3 cTpa-
TerMMecKHX JaIad cospeMeHHoi Hayku., Muororpa-
HOCTE #e YYaCTHH NTHI B NPHPOAHBIX [pOLECcax M
Halel MOBCCIHEBHO HIMIHN 3CIYAKNBALT KOMINEK-
CHOIO [10JX00a K WX M3YYCHHIO M oXpaHe,

[pupooHEe KATAKIAH3MEL, Jerpanauus cpeibl obH-
TAHWS MO0 BOIASHCTEHEM AHTPOTIONEHHBIX (DAKTOPOE,
NpUEBOOAT K COKPAILCHHID NMOMyIAuMA, a nopoi game
K HMCUEIHOBEHHIO BUIOB ITHL, ABIAIONINNCH HEOTBEM-
NMEMBIMH KOMTOHEHTAMH cooBilecTE. STo HACTOATEIb-
Ho tpebyeT ahheKTHBHEIN Mep MO CONPRHCHIIG MTHIL
— VHHKAILH b 00BEKTOB #HBoil npupoiel. B 3ToM KoH-
TexcTe, muuumMaruea «BirdLife Internationals, nanpas-
TEeHHAA Hi BRJETCHHE W OXPAHY BAKHEHIINX OpHHTO-
TOTHHECKUX TEPPHTOPHH B Hawel pecnyfidke, 4pes-
BRUAHO AKTVAILHA, 3aCHyHHBAeT DONBINOro BHHMA-
HUA B MOUICHHEN CO CTOPOHDLE FOCYIApCTBA M Henpa-
BHTCIBCTECHHBIY OpPraHn3alini.

Hupexmop Hucmumyma zo0a02un AH PV,
fpedcedamean Vafexcrxozo 3ooqoeuweckozo Odecmea,

aradesu
A Armumoes

ocHoBa Bcero 6uopa3Hoobpa3auns

CMOXKEM T MBI COXPaHWTh cpeny obutanna’ Kak
370 He [polJIeMATHIHO, HO HVKHO WCKATh MOM0HH-
teasHbifl oTRer. MHade Tepaior cMBICT BCE HAlH 3abo-
THI 0O COXpaHeHHM GuopasHooOpasHA B OKPYAa0mel
Hac cpene. Hy#HO COXPAHNTD X0TH OBl NOKATRHO, MO-
JAMUHO, eCTECTBEHHME BiHeliHe MecTa oDHTaHHA
nrun. Kag sHath, MoserT DRITh, ME Haloem 4To—HM-
DyIb NpHeMIeMoe W T8 TPOHT.

HyaHo BeAMECKH NPHBETCTBOBATE H NOANCIKHBATE
pEMoueHNe YsBekuctana B nporpamsy « mportant Bird
Areass wan «Baxmeiimue Opuntonornueckue Teppu-
topuHes. DTa Muponas HHuunatuea «BirdLife
Internationals — npaMoil U BAMHBEIH NyTh HE TOMBKO
coXpaHeHHs NTHI B GHopasHoobpaind, HO W MyTh 06-
UIETD COXPAHCHMS TMPHPOOL Kak cpeinl ofTanua. 31o
HEMOCPEACTECHHAN PeanH3almns noJoKeHHi 1 3agaq
Memayuaponsoil «KoHseHunH coxpadeHns Suopai-
HooGpasugs, patHduunposadtoll ¥aberucTanon,

Mpedeedamean Vatewcwoeo Hawwonaiswoeo Komu-
mema MAB UNESCO, awademux
b, A. Tawmyxamedos

Jonwana Cypxannapen. @oro P. Kamxaposa



Kak peancHo B PaMEKaxX OOHOTO NpoekTa COXPaHMTe COBOKYNHOCTE BbvonorMyecKkoro

do nochefiHero BpeMeHM 374
NpolieMa KaHuiach Hepaspeinsod
— pacnpeneneHie NTHIL OBCEMEC-
THEO, MAP OTPOMEH, @ HHCIO BHIAOE
NepHaTRI Donee 8 Thica4d! Yonorus
He MX CYLIECTBOBAHMA Decnpele-
NEHTHO PasHOODPASHEL KK C [NpH-
POIHOH, Tak H C aHTPOMOTEHHOH
CTOPOH.

DTy 3a0ady VCHelHo pPazpeiin
npoekT «Important Bird Areas» —
BCEMMPHAN [APTHEPCKEA MHHLLMA-
Tupa BirdLife Internationals npn
(pnHancosoii nmoonepxke Kopones-
ckoro Obmectra Oxpanst [Tty Be-
ankobputanmum (RSPB).

PemeHue BHNONHEHO BROJHE
KOPPEKTHO W BETHUACT B ceds He-
CcKonbKo vpopHeil. Bo—epewx, Bea
TEPPUTOPHS 3CMHOTD [ADA TOIpai-
neneHa Ha GHOMEL, BI3aAMMHO anno-

pa3Hoobpa3us nTuy Mupa?

maTpMiHEIE Mexay coboil. Obnem
OHOMOR TOCTATOYHO WHPOE, C 4YEM
B OPHHIEAIE MO0 COMTACcHTROH,
Tax, nna UenrpansHoii A3nu Bei-
neneHo 6 GUOMOB (M3 HHX NEPERIE
2 OTCYTCTBYIOT B ¥abexucraHe):
BopeansHuix necos; Eepazuniickux
crenei; EppazHiiCKHX MYCTHIHE H
]]U.'I}'[I}-'L','I'h'll'rh: EI!pEI:jI-E“EFCHX BRICO=
kux rop; Mpano—rvpaHckux rop u
Kurtaticko—T nManallckux vMepeH-
HBIN JIECOR,

Bo—RTopbIN, W8 Kasmoro Guo-
Ma COCTARINCHEL CIMCKH TAK H#3hi-
BAEMEIX «BHOMHMY BHIOE: —T0 £0Th
BHAOH, APEATL KOTOPLIX HE BRIXO-
oAT 3a paMky DHOMA, MAH B OC-
HOBHOM PAcTono®eHsl B Hem, Yuc-
N0 FHEZMHUINXCH ﬁﬁHUMIrhIE BH T
He 0CoBeHHO BeIMED — 18 9eThi-
pex Guoson ¥Yabekuerana ux 16, 18,
26 1 30 (Beero 90 munos). OnHako
HEIO VYHeCTh, YTO [PH aHATHIE op-
HUTOAOIHYECKDN SHAYHMOCTH TO#
HIH MHOH TeppUTOpMH VO TRIBLIT-
CH W BHIBR CEBEPHBIX (JECHLIX M
CTEMHBIN) DHOMOR, BCTPEHAMILINE-
CH ¥ HAC Ha NMponeTe HAH 3MMOBKE,
HNecuex Bunon B Yabekuctane 10
HocrenHby — 15, Takus obpasom,
na eeiaeneHun 1BA — saswHefinn
OPHNUTOADMHYECKHY TEpPUTOPHE —
HCTOIRAYIOTEH JAHHBIC GOACE YEM

i
Mons
no 100 swoam (25 % or Beeit op-
Hurohaviel Yadekueranal,

Ham ananus noxazelgact, 4To

Jomosstit cera. Toro I

1A TEPPHTOPUAX, [ HMETCH KOH-
UEHTPALHH «0HOMHEBIX BIIOES  00H-
TAIOT M BCE OCTAALHLIE, HMEHOLIHE
foaee ODWHPHBIE apeansl, BHIH
nTHi. Mo#Ho He coMHEBATRCA, HTO
BKHEHIINE OPHUTOAOTHYCCKNE Tep-
PHTOPHH, BBUACHCHHBIE 110 KpUTE-
PUHM «OHOMHBIX BUAOBe, I8 CLIE §
COYCTAHHH € KPHUTCPHAMMH JIPY¥THX
Mo3HUHE — HanuuHeM rnofankHo—
VIPOAAEMEBIN HAH HMEHNIHY NOBH-
IWEHHBIE KOHUCHTPALME H3 MECTax
IHMOBOK W TIpofeTe BHIOB — cho-
COOHEI COXPAHHTEL Bee DHopajHoob-
pasue opHUTOhayHel YadexkucTaHa.

Hawcmop Guoaczuyveciux nayi. Ha-
nyuonaternit Venaepoumem Vafewu-
CHTaHa,

O.8. Mumponoaeciui.

Onpegenexna noutu Tpetk IBA LleHTpanbHoii Aaun!

DTO CTAMO THABHBIM pPe3yIkTa-
Tom Il PernoHaneHol serpeum no
npoexty BirdLife International s
LenTpansuoil Alun, Kotopas npo-
urta 6 Asmarer 1113 ogTadpa 2005
| roaa. Berpeda nokazana, gTo B HH-
peHTApHIaUMy LeHTpansHoasHate-
kiux 1BA, crapronasmeiil 5 Hayaia
MPOULIOrD TOOA, VKE JOCTHTHYT
OOkl nporpece. Beero nuins sa
7 mecnuen uHaHcHpobaHuA (TIaBHEM ofpazom Ko-
ponceckumM Obmectsom Jauwmtel [Ttun — RSPB) no-
NYYCHBL OYEHb CYVILECTBEHHLIE PE3VILTATHL MO 3aKphi-
THI Godkloro npodena Ha rnobaasHoid kapte IBA. B
o BpemA, kak [BA Gmnn onpeicieHn WoLKe yoenem-
HO oxpansiorcs Gonee wem B 100 cTpanax, Cpennsas
AIns ocTapatack GOMBUIMM DellpiM THATHOM, XOTH Hi-
JHETCH PErHOHOM, XHMIHEHHO BAXHBIM 1018 MHOTHX
MULTHOHOR MHIPUPYIOUIMX ITHLI B MECTOM THE3I0Ba-
HMA TAKHX PEOKHX BHAOB, KAK TOMKORIOBBIH KpoH-
HIHEMN, caBka, Banobad u ap.

Kputepun ansa [BA CpenHeil A3uy Onin obeysiie-
HBl W COMMECOBHLL HA NPedRapHTensHON CTaguH mpo-
EKTa, A 3aTeM vreepaiacHs Cegperapnarom BirdLife n
Kembpmpke. Moa pyKoBoICcTBOM 5 HALHOHAIEHLIN KO-
opaonHaTOpoR Npoekta |BA B Kazaxcrane, Yabexucra-
He, Typrsennu, Kupreiacrane w Tamkukuerane bouto

puaeHTHHMUNpoRaHo 37 BaMHCHIINY OPHUTOJIOTHYCC-
KHX TEPPUTOPHI, MOKPLIBUIMY OPUEAUINTENLHO 5 MUI-
avoHob ra. Eme 138 yuactkos Gwin onpeicicHbl Kak
noTeHuuHatbHele IBA, koTopele GyayT OXBadeHL Mo-

=

JIEBBIMN MCCNEADBAHMAMK B ciaenvioiue I rona c le-
TBIO MOAYUEHHS HEAOCTAIOWINY cBeacHNi, Marepuain
nonHoii nHeeHTapu3auny [BA HentpansHoil Aaun nna-
Hupyerca onyvonukosate B 2008 rony. [Nocoe atoro
naptHepsl npoexta BirdLife B pernone coemectHo c
rocyIapeTBeHHBIMA CTPYKTYPAMH HAMPABAT YCHIHA Ha
JAUMTY BEIENEHHBIX VUACTOR.

Pecuonaasnnit coopduramop npoexma 1BA o Hen-
mpaaviod Az
Muxasan Bpombaxep



Bnepoue
Hiaes chopa asm-
HBIX 0 BARHeH-
UM OPHUTONO-
rHUSCKHM TEPPH-
Topusm (BOT)
¥VabexkucTaHa
MOABHUAACE B
1996 romy, Torna
KOOPAWHATOR 3ITOH NPOrpaMMer oT
NABU, Axcens Bbpayunux, npen-
NOKHD oBoBMUTLE HMenuHesa
ONyOIMHKODAHHBIE OPHHTOIOTHYEC-
KHE TAHHBIE W [0 HUM COCTABHTE
NPUONHUIHTEALHYI CXCMY PACTIONO-
senns BOT. B 1996—1997 rr. mu010,
Ha cpedcTBa TpaHTa Yukarckoro
J000rHYecKoro obuecTea, OpIO
OPraHHI0BAHO HECKOMBKO JKCIEn-
UM, KOTOPRIE NMOZBOJIWAN OnpeLe-
IHTE BOAOCMBL, WMERIIHE IHa4Ye-
HHE [INH COXPAHCHHH MpPaAMOPHOTD
ynupks, B xoge 3THX 3KcCnenMUMI
O obcnenoBaHsl BonoesMia hy-
xapckoii obnact u Allap—ApHa-
cafickue oacpa. B pesynsrate GnUTH
MOIYUEHBl HOBBIE DAHHBIE MO CTPYE-
TYPE HACEASHWHA MTHLL HOA0EMOB |
HX COBPEMEHHOMY paclipcicieHHo
Ha TeppUTOPIH Y30eKUCcTaHA, 4 TAK-
#e HHOPMALHME 0 MCeCTax FHE3do-
BAHME H YHCACHHOCTH MHOTHX OKO-
TNOBOOHEIY M BOIOTLTABAIONIMY [TTHLL,
B 1998 roay ans fojeeoro Mochae-
aopaHUA nmoTeHndaneHex BOT

WcrTopua IBA B Y36ekuctaHe

ORUTH BEUIENEHEL CPEOCTBA HA Opra-
HH3AUWID HECKOMLEWUN IKCTEIHITHN
no BOIHO—DOA0THRM YTOARAM PEC-
nytanku. [locae npeapapuTenno-
0 cOTNAcoBAHIA BLUTO pelleHD Npo-
pecTiH obcnenopanue oiep Adgap—
ApHacailckoil cucTeMbl, o3epa Ka-
pakup 1 o3 Hdedruaxyis, OoHako
cobpaHHBE B XOAC IKCTNETHIINH
MATEPHAIE OKAZATHCE HELOCTATON-
HEIMH Oake LA ohigencdns | BOT
no gobomy M3 kpurepuee! Drcne-
ONLMA OB OPraHW30BaHa B Mac
— WIDHE, B [Mepuon oeicTBuTelb-
HOMO 3aTHILLA CPeal MTHIL, KOl
Ve IAKOHUHIACE BECEHHHAA MMIPa-
UHA, H Ha BOADCMAX OCTANOCE He-
BOABIIOC HHCNO MECTHRIX THE3NH-
WLHXCH BUIOR, MPATABIIHKCH W pac-
CEAMHEIY N0 TPYIHOLOCTYITHEM
YIroJlkamM

OmnbKoil opraHl3auny Havana
paboTel o BOT GeU10 HELOCTATOM-
HOC TIIAHUPOBAHHE. AHHIHPYH 3TY
CHTYALLHID Cceilvyac, MBl IOHHMAEM,
yTo HeolxonuM OBl NpeapapuTeih-
HEIH aHanui, OCHOBAHHBI He Ha
NHTEPATYPHEIY HCTOUHHEAX, A HA
coppeMeHHoM 3HaHWKH. To ecTh, Ha-
HHHATE MPOTPAMMY HY#MHO OBLIO C
TOro, 4roe DeI0 CABTAHO TONLKO 1
2005 rogy — ¢ obwero cobpaHu
OPHHTONOTOR, OOBACHCHHS Lenei
M 330134 NporpaMMel, NPHMEpPOR W3
NPAKTHEH IPYIHY CTPAaH.

Hecko/ibko MOCTEAVIOUWIHX JIET
OpOLUUIN B NOArOTOBKE K AeiCThu-
TeanHOMY Hadany nporpassel BOT
B ¥abeructade, HysHo 0T0aTh 207
#Hoe RSPR u ce koopanHaTopaM B
pernone lleHtpaneHaa A3uA, W,
npesie weero, Muxasmwo bpomba-
Xepy, KOTOphI CROUMM YCHJIHHAMH
CHOCOBCTROBAN PAIBMTHIO NPOITHNM-
mual BOT B ¥aBexncrane. Maenno
OH NOAEPHHBLT TEPENHCKY, HHM-
LHUNPOBA] PAIEHTHE POSKTOR MEK-
Ay V30 u RSPB, npurnawan op-
HHTONOCOBE PeclyOniKl NS yuac-
THE B PETHOHATLHLIK cODpaHHAX,
rae O0CYAIAAMChH TIEPBRIE IHATH
paarnTHA NporpaMyel, Ha ogdom ua
Takux cobpanuil B Adsare, 8 2004
romy, e yyacreosamu EH. Jano-
seHko, J1.9. bensmona u EA. Kpeii-
ubepr—Myxpua, W ORIM OOpemEe-
TMEHBEI MEpBLE HeACTRUTENLHEIE
WATH MporpaMsMil B YabekucTaHe,
Ho nounanofuioce DoAklIE roaa
JalleHEHero pa3sBUTHA CcODRITHIL,
Npesae 4Hey nporpamMsa feiicran-
TeALHO CTAPTORANA.

M na moil Barnan, craproBana
OH YIAUHD.

Pukosodumend NPOZPaOMM HKOCHC-
mensozo naannpoganun PO Hen-
mpaasimt Azun

E. A. Kpeiiufepz-Myxuta

MpoekTy «BaxHeiume OpHuTonornyeckue TeppuTopumn Y3bexkxuctaHa» MCNONHWIOCKE Nonrona

Npowmwao
POBHO 10003
C MOMEHT Ha-
qana paborn
npoekta «Bax-
Helfwne OpHRl-
TOAOTHYCCKHE
Tepputopun
¥abekucTanas,
Moxanyit, 31N
noarofa OeUTH CAMBIMHY CIOMHLIMH,
OpraHu3aUMoOHHBIE XAOHOTH H
popMaNEHOCTH, CONYTCTEYIOLLIHE
MOGOMY HAMHHAHHIG, COCTARIANH
JIHITE MATYH D000 npobies, rias-
Has TPYIHOCTE COCTOANNA B APVIOM.

CopepluieHHO HOBOW ObLIA ME-
TOAOMOrHA npoekTa. Kputepuu o
KATETOPHH MOHAYAAY NOKA3ATHCE
CAMIKOM OBIMIMMH, HealanTHpo-
BAHHBIMM, HEMPHEMJISMBIMH A1
Hammx yeaosuil. M nepeoe, 9to ceii-
YAC XOMETCH CIOeNaTh — 370 Bhipa-
IUTL MPUIHATENBHOCTE HALIHM Op-
HUTOMOTAM. 3a TO, YTO [paKTHYEC-

T

KW BCE OHH aKTHEHO M BIYMYHBO
BETIOUHANCE B paboTy, HE Noata-
THCE COBMAZHY HEKOHCTPYKTHBHOM
KPHTHKN B A0pEC HOBOIO TIPOCKTA.
XOMeTCH OTOATh AOKHOC aKTHBHO-
CTH M 3HEPrHM MPOeKTHOIO KOop-
auHatopa o UenrpaibHoil Asnm,
Muxaznw bpoubaxepy. [nybokoe
NOHMMAHME W TIOANEPHKY T0JY4H-
JH MPOSKTHBIE HHHUWATHEBL ¥
lMpencenatens locyaapeTReHHOTO
Kowmurtera mo oxpane npupots Pec-
nyGankn ¥abexkucran B.B. Aawmxa-
uoea u [lpeacenatens Yabexckoro
Jooaoriueckoro OGWecTna AKALC-
muka 1A, Asumona.

Muenno Gaoaropapa 3THM COB-
MECTHBIM YCIIHAM CTAIM BOIMON-
HLl MEPRBEIE LWATH [0 peannIaniy
nporpassel [BA. | centaBpsa, npu
i(pHHaHcoroH noanepwxke RSPB, B
HMucruryre 3oonornn AH P¥a Gea
OTKPHT H ofopynopan odme npo-
eKTa, Hamaxenda TenedioHHas H
sMeKTPOHHAA cossh, Ha ocHoBaHHM

WMEHUIHECH DaHHBIY OPHATOIOMA-
Mi BE coctanlieH cnucoxk U3 36
notenunaiabiely BOT n zanoaue-
el |7 vaernmyx kaprouex IBA. B
nosdpe 8 Mupopyaunonsoy Lew-
rpe lNockomnpupoaw PY¥3 Gwen
OPraHH3I0BAH KPYyTAHE cTon Ha
remy «[Ipoext Bamueime OpHu-
tonorpieckue Teppuropiy ¥Yadesn-
CTAHA — HOBAH NPUPOJOONPAHHAA
HHHLUMATHBa», ¢ YYACTHEM Mpen-
CTABMTE Il OCHOBHBEIX rocyaap-
CTEEHHEIX M HerocylapcTHCHHBIX
NPUPOIOOXPAHHENY OPTAHN3ANHI,
HayuHHX yUpexIeHWwii u npejcra-
enteneii CMMW. 6 nexabpa B8 Ca-
mapkannckom [ocyHHBEpcHTETE
DL MpOBENcHa NPEIEHTALHA Tpo-
EKTH M OTKPHTO OTIENEHHE MPOeK-
1a I|BA no paBGote ¢ Moa0AEKbBIO.
17 nexabpa cocrosnock 3 pabodee
CORELIAHHE MO TIAHUPOBAHHIO 110-
MEBRIY HCCHEenOBAHWH BaXHEHLUIHX
OPHUTOJNOTHYECKHX TeppHTOPHH
(BOT).



B 2006 rogy nnaHupyerTcd NMPoBECTH OpHHTO-
NOTHYECKHE HocAeloRaHua 28 NMoTeHUHAThHBIX
BOT Yabeructana o MOMHOCTBIO 3aBeplinTh chop
HHopManuy o 35 BOT.

WMuchopmauus o nenax u 3agavax npoexra BOT
Vibexuctana onvinukoeada B PaGoves Omomnere-
He O nepHaThix xnmEukgay Boctounoil Esponsr
CepepHoil A3uM «[lepHaThie XHILHHKH B MY OXpa-
Ha, Mo 3 oza 2005 ron, passeiieda Ha HH(popsa-
uHoHHoM noprate CARESD. MNet, B Mo 6 ®ypHa-
a8 «DKonorHyeckuil pecTHHK» 3a 2005 roa, B ra-
zerax "Bevepnuii Tamwkent"” n "TawkeHTckan npasna”.
18 smsaps 2006 ross Geuig sanucana Gecena Ha-
HHOHANBHOTO KOOPAMHATOPA NMPOEKTa © Koppec-
noHIeHToM paguo «Eunaps. Bekope Bea uudop-
MAIIHA O HAC CTAHET ADCTVOHA Ha cailte iba.uz.

Briepean y npoexta Gofbiune nagHn — #oeHTHdHkanna HoBeix BOT, TpeHHHMH ¥ MOATOTOBKA MOMOOBIX
KLIpoRr, noarorToska obyyaiomnx nocobuil, nagzanne KHHATH «Bamueiimme OpuuTonoruyeckne TeppuTopHH
Vabexucranas. XoOUeTcs BEPHThL, YTO [MOCTE JABCPILCHUH MPOCKTE 3TH NPHPOAOOXPAHHBE HHMIHATHEERL HAilyT
AOCTORHOE MPOIOTHEHHE I PEANLHLIX AeHCTEHAX MO COXPAHEeHHIO OKPYVAIIDMEH cpetbl.

Hayuwonaasnwi koopdunamop npoema

« Bawenedmne Oprumosoeuweckewe Teppumopuy Visdeucmanas

P Kawrapog

HyxHO nn COXpPaHATe BOOHO BONOTHBIX ATHL U UX MEeCTa oBuTaHua

lNeorpadmieckoe noaoKeHHe Ya-
OeKNCTaHa ONPeACIAeT APHAHOCTE €10
KINMATHUECKHN veiaorui. Xossii-
CTBEHHAS NeATENBHOCTL 3080k CHi3a-
Ha € HeoBXOAUMOCTBIO OPOLIEHIA
ofnpHEX Tepputopuil. Bo sropoi
nonosuHe 20 cToneTHs B pecrybiu-
K€ MOCTPOEHE 33 BOZONPAHMIMLIA,
35 kpynHLX kaHatos. Popuupora-
HMe TAKOH PA3BETBIEHHOIN CeTH Ho-
BhIX WCKYCCTHCHHBIX BOOOSMOD Ha
droHe mepepacnpedeleHHA CTOKA
KPYITHEHINNE Cpealea3naTckuy pekx
Avynapei H CeIpIapeH, OCyIIEHIH
ApankLCcKoro Mops, obDVCIoBMIO 3HA-
YHMTENLHEIE HIMEHEHWH (payHEL IHE3-
AHUIHXCA ¥ IUMVIOUIHY BOOIHO—DO-
JMOTHRIX NTHIL B PEFHOHE,

B nocnennme oecaTHNeTHd Ha
PABHHHHBIX BOMOCMAX PECnyOIMKH
OTMEHEHO HHTEHCHEHOS PACCeNeHHe
Mitioro, Doabloro GaxnaHa, M Ma-
J0i Benoil uanne. HMeweanu ruea-
MOBBIC KOMOHMH HErPaBbl HA OCT-
PoBax cpeaHero Tedednst Chlpaapbi
i osepe Tyikad, Ha Alinape nepe-
CTAll THEIOHTRCH KYAPHBRIE neaw-
kau, Ha CyaounHcKoil cHeTeMe o3ep
obHAPVKCHA KPYNHEHIUAd © MMpe

E CTPpaHe C apuaHbLIM KnuMaTom?

CHEIMAIAACH MOnviIsuna caskn. Ha
MEJIKOBOOHBEIX Bodoemax Ovxapcko-
ro 0A3HCa COKPATHAACH YNEACHHOCTh
MPaMOPHOTO YHPKA, 3TH HAMEHEHHA
CBAZAHEL € HECTADHIBHOCTLIO HI-
POIOTHUECKOTO PeikiMa.

B HeGaaronpuaTHRIH INMHH
MEPHON EDPYITHBE BOADEME PECTTYD-
JIHKH MOLIepRHMBIIOT MAKCHMATh-
HOE KOMHYECTRO NTHU, 1o JaHHEIM
YHETOB, [MPOBEISHHBIY IPY coaeki-

Cepan nanaa. QPovo I, Tloas

creny biopo Pascapckoil Konped-
IHH, KOOHYCCTHO 3HMYIOUHY BOg-
HO—DOMOTHHIY OTHL HA BOOIOEMax
Vabekucrana v 2000 romgy cocra-
a0 okono 978 teicau. B Haweid
cTpaHe obDuTaeT 23 BHAa nruu,
BKAIDYEHHBIX B MEXIYHAPOIHERIA
KPACHBIA CIIMCOK, M 13 M3 HUX cBx-
JAHEL ¢ BOJAHO—OONOTHRM KOMIL-
nexcom. Tak, Ha o3depe JleHTHIKYIE
B PA3HBIE [OOBI MOXET COBMPATRCA
10 5 THICAY JHMYDLLHX CABok. EauH-
CTEBEHHAH YHHKANBHAH IUMOBKA
ITOFO TACGATEHO YITPOXAEMOTO BHIA
B HenTtpanbHoll Asun sriovact
bonee 10% ero mupomoii momyia-

LEMHE.

13 ponoemMor YiGerncTaHa ume-
KT MEMRIIYHADOIHOE IHEYCHNE KaK
MECTE THMOROK BOJOHO—DONOTHRIX
MrHiL OXpaneii Ke cTaTye MMemnT
TONLKD 4 pa Hux — ozepa Jlenrus-
Kyne, Kapaxwip, Cynouse M HACTh
Aftmap—ApHacaiickoi cHoTemul. B
HACTOHILCE BPEMA HeobXoIHMO co-
3TAHWE OXPAHAEMEBIX TeppHTOpPH
PAIMHMHOTD CTATVCA s obgcrnede-
HHUSA OXpaHkl NTHL BOJHOTO H OKO-
NOROOIHOTD KOMIUTEKCOB, A TaKKEe
NMPOACEKEHHE HCCAEA0BAHHI HA Bo-
noeMax pecrviiuKH Ui onpenene-
HHA UX IHAYEHHA B THEIIOBOH M
MHIPALHOHHBIH NepHOIL. 3HAMH-
TEIBHOC COOCHCTERE B 2T0M HAllPiB-
JIEHHH NpHs3san okasars Llenrpais-
HOMSHATCKHHA TIPOCKT N0 COZNAHNIN
BaMHeWIWNY OpHUTOTOTHUECKHX
Tepputapuit (BOT), crapropnaninmi
B8 Yabexwucrane 8 2005 r. OgHoll H3
Er0 OCHOBHBIX 33184 SBIASTCH Bbi-
HBACHWE M OPTaHHIANHA OXPAHDI
TEPPHTORHH, HMEIDLIHE BAKHOS 3HA-
HEHHE AR COXDAHEHMH NTHID M MX
MeCcT obNTaHHE.

XoOYeTcH MoAenaTs HOROMY Mpo-
EKTY YCIEUWHOTO COTPYIHMUECTEA CO
BCEM MMEINIMMCH B pecnybiuke
NOTEHLBEIOM CIEUMAIHCTOR B 00-
JACTH OPHHTOAOIMH W OXPAHL [IPH-
polkl, a4 Takkxe ¢ MOJIOIEEBRY, BO-
noHtepamyn 1 CMH.

Hayunei Kokcyasmannm npoek-
ma (B4 & ¥MaGexucmane
E.H. . Hanoeenxo



O COCTOSIHMM OXpaHAeMbIX NPUPOAHLIX TEPPUTOPMIA M OPHMTONIOTMYECKMX UCCNIeA0BaHnN B
Byxapckoi 06nacTi M MX NepcrneKTMBsLl B CBA3U C HOBLIM NPOEKTOM.

Byxapcran
00IaACTL pac-
MOMOKEHD §
HeHTpaleHO
yacTH Pecrnyi-
aukuM Yabekn-
cran. Jauna-
wadre obnac-
TH NpCACTARIE-
Hbl PAITHYHBEIMM THIAMH MYCTRIHDL
H AOCTATOMHO MO3IAHYHEL.

B npouminoM OCHOBHBIM MCTOY-
HHEOM BOOOCHabXeHHa ABIANACL
pexa Sapadiuan. Haumnas ¢ 60—
rofoE MPOUIOre Beka, 21y (PyHK-
UMD TMOMHOCThRE BREITOJIHAKT
Awmy—bBvxapceuit 1 Amy—Kapa-
KYNBCKHI KaHaaol, [MTpHxol BOIL
Avmynapen B byxapckyvio obnacTh
YEpEd MYCTHHIO OUIYTHMO MOBIN=-
1 Ha NPHPOOHBIC YCIOBAA peruo-
HA, MHMBOTHEIH MHP B L&10M, W Ha
MTULL B YacTHOCTH. Brenenme mo-
HOKYIBETVPEL XNOMYATHUEA ITPHBC-
Mo K JIErpajgallHi 3KOCUCTEM,
TpaderopMaliy uiopsl ¥ ayHLL,
OaHoBpeMEHHO cpeli MYCTHIHHEIX
nanmuadtor o0pajoBLIBANNCE HO-
DEIE BOAHO—OONOTHEIE YTOOILA —
BOOOXpaHHiIniua, chpocHBIE o3epa,
KaHa/lbl, Hd KOTOPHIX B NEepHOI
IUMOBKH, MUTpalii, rHe3loBaHHA
HabawaaoTes GolEIIHE CEOMIEHNA
BOAHEIN M OKOMOBOOHEIX [T, Bee
ITO CVILECTREHHO TOBJIHAI0 HAa
BHIOBOH W KOAWMYECTReHHBIA CO-
CTAB OPHUTOMAVHEL PerioHa.

B npemoenax obaacTH Ha ceroil-
HAIWHWE A8HL 3ApErHCTpHROBaHO
Gosiee 320 BHIOB NMTHL PazHBX
agonorHdeckny rpvin,. Cpean Hux

HEMAND KPACHOKHHAHBIY BHIOB,
GrnaronpuATHeEe DadlmapTHO—
reorpaditeckie yeaopns Byxape-
Kol obaacti u Doratoe GHOpPAIHO-
ofpaiie HACTDATENLHO TpedyloT
pacCWINpeHs CCTH OXpaHAEMBIX
npupoaHux trepputopuii (OT1T)
pazHmx kareropuit. OnHako aTa
cihepa MPUPOIOOXPAHHON JeATeNk-
HOCTH HaJIEKd OT COBREPLIEHCTEA.
B oGnacTe 00 cHX NOp HE CO344-
uet OTT I—oit u 1l—oif karero-
piii. OpHUTONOTHYECKHE JHKAIHN-
ku Jdenrnzgyias o Kapakeip otHo-
catca K [V—oil kaTeropun, pesum
OXPAHBI B HHX HETIOCTOSHHEI, CPOK
NelcTBUA CODTRETCTRYIOUIHY [IPH-
POOOOXPAHHBIX NOCTAHOBIEHHE 00
ITHX 3aKazHHKax uerek B 2002
rojy, W B HAacTOALIEE BpeMi cTa-
TYC 3THX TEPPUTOPHUIT HEOTTPEOENEH,
B nuaueBHOM COCTOHIMH HAXOAWT-
oA sakasduy Kapakwip, AksaropHa
03epa © NpHIeKaled TeppHTOPH-
¢il OTIaHa B OOATOCPOSHYR apeH-
Ay UACTHEIM XO3MHCTBAM MO 1p0-
MBICAY peIDB. Pexum oxpanhl
MPAKTHYECKH OTCYTCTBEYCT, PETy-
JIHPHB cliyuau OpakoHbEpCTHA.
CVILCCTEVIOT peanbHBIE VIPO3hl
NPUPOAHOMY NaMATHHEY «Bapaasn-
IHH — YHUKANBHOMY MACCHBY CiK-
cayiaonoro fgeca, 9To BmpyOka cak-
cavia W Beirac ckora, B 9kougHT-
pe "Maxeiipan” (11— kateropus
OI1T) Hakomiex GOABMON ONBT
Pa3BENeHHA M COXPAHCHWI PEIKHX
BHIAOE HHUBOTHLIX, B TEYCHHN Kpyr-
JOTO TOOa COQTIOMACTCH CTPOrHH
pexusM oxpadel. Ha 3toil Teppurto-
piH obutaer okodo 10 VAIBHMBIX

BHAOE HAIEMHBIX IO3BOHOYHBIN,
MpMHeM TOFMIORLe TxelpaHa ype-
nuuioces g0 1600 ronoe. Ho ue-
0fX0OHMO paciiMpeHie TEppMTO-
PHH, THUEHIHOHHAA Peanizalnd
HIDBITOUHOTO [MOTOA0BLHA, BRITVCK
OTPEIENeHHOr0 KOIHYECTRa THKeH-
PAHOBE B TIPHPOIY.

Curyvauna ¢ KapakyibsCKHM
JKAIHUKeM BooOlIE HedcHa. 3eck
HeoBXOAMMD NPOBECTH NOAPODHYID
MHEBCHTAPMIAUHK (havHBl 1 11pH-
POACOXPAHHBIE MEPOTIPHATHA.

Ocedkio 2005 rooa B pecnyd-
AHEES HAYAlA CROW AEATENLHOCTh
nporpaMsa BeemupHo#l Accoumi-
uun Oxpanst [tua «BirdLife
Internationals. — «Baxneiiwme Op-
HuToaorudecke Tepputopnn ¥i-
GexHcTaHd, YHe CcOCTARNEHEl Mep-
BEIC CTTHCKH BaKHelimny MecT obn-
TAHMA TTHL, NOETEKAIHY OXPaiie,
B Byxapckoil ofnacTy 3To BOOOXPA-
HHAMWA Tylakylk, 3KOLEHTD
"Maweiipan”, ozepa Kapaxwmp, Hen-
TM3KYIE, 3EKPBl, AOHH4YE, NPpHPOI-
HElH namarauk «Bapoanzwes. Hage-
0OChE, YTD 3T8 HOBag TIPHPOLOOX-
PAHHAA MHHUHATHBA OMUBUT H
AKTHEHIHPYET WHpoKoMacTad-
HBIE OPHUTOIOTHHMECKME HCCNeIo-
pauua B Byxapcrkoit ofnacTi C
UCTRI0 BRIABNEHHA BaAHCHIIMX
MeCTODOHTAHMWI NTHIL

Jaeedviownd xadedpu 30030200
Byxapcxoeo Tocydapemeennoeo Y-
gepcumema, 0.0.1., npogdeccop

C. 5. baxaes.

Mpoekty “Important Bird Areas” HeoG6xoauMb! MONOALIE Kaapbl

B sae 2004
i roga B opeaiH-
"“'_"""J JAUMK  TIO-
DankHOW npo-
rpamMmMu
slmporant Bird
® Areass (1BA)
OLITH BODAEYE-
S HB CTpaHh
HenTpansiio—
AIHATCKOPD pernoHa. Yonex ee Bei-
MOMHEHHA BO MHOTOM JABMCHT OT
HAAUYHA KRaAMPHUHPOBAHHEBX
Kanpon, o8 noaroToRKH MOJIo1oi
CMEHBEI HEOOXDIWMO NMEPECMOTPETE
CYLMIECTBYIIME METOMB 0OyUe-
HHA, HCNOIBIOBATE WHHOBALMOH-

HBlE METOOHMKH, OCHOBAHHBIE HA
AKTHBHOM YUYACTHM B [pouecce
obyueHua. OnHHUM U3 NYTEH SBIA-
ETCH BOMICYEHHE ydalleica Mono-
HeH B NPpHPOIOOXPAHHYIO def-
TeNBHOCTE. MeponpusaTia TAKOTO
pola ZAaKNaibIBAIT HAYAN0 H3IMe-
HEHHIO CTepPeOTHNA NoTpednTenb-
CKOTQ OTHOWEHWA K NpHpOIE H
NPOHBICHHID XKeTJaHua TTPHHHMATL
OOCHILHOE YHACTHE B OXpaHe NIpH-
POIbIL

C aToit uelwio B Hoabpe 2003
roga GRIO TIPHHATO peieHde of
oprau3auny CaMapKaHIcKoro or-
pegerud npockra «BawHelwue
OpHHTONOTHYECKHE TEPPHTOPHH

Vabexuctanas. B nexaGpe 2005 rona
HAUHOHANBHLIH KOOPIHHATOR RO~
exta P.J. Kaurkapoe nposen Ha
ouohake CamTV npezeHTaunio
«BamHel e OpHHUTOIOTHYECKWE
TEPPHTOPHY — HOBLH MPHPOIOOX-
paHHAfg HHULHATHEA ¥30ekucTaHas.
Ha npeseHTAUMH OPHCYTCTBOBAIO
Boaee 30 cTyioeHTOR — DHONOTOB
W npodeccopcKo—penoaaBaTe b=
ckMil cocrar kaenp 30010TMH W
skonorud. Harnaano W KpacovyHo
npeicTaricHHas HHpopMauna o
nporogumoil npoextoM [BA paGo-
Te, 8ro 3agadax v MaaHHpYeMBIX
MEPONPHATHAX BRIZBANA MHUBOH M-
Tepec,



B nacTosmes ppeMA B DAMERX 1e-
ATENLHOCTH CaMapKaHACKOrO OTie-
nenns npoexta [BA zannauuposan
pial MEPOIPHATHI, KOTOphIE O07-
AHB SAHHTEPSCOBATE CTYIEHTON KAK
DUONOTHYCCKOrD, Tak W IYMaHuTap-
HelX hakynsTeToB. [Maexas uens —
NPHBEIEYE BHHMAHME K YIHBHTE B=
HOH IPYINe XHUBOTHLIX — [TTHLAM,
K HaOMIODeHHD W H3IVYEHHI0, K
YRAEKATEABHOMY JaHATHIO «bird
watchings., Oprasnzosae 03 MOI0-
OeXH rpynny mwbuTened nTau,
obyuHB HX onpeleicHi NTHI B
TNPHPOIE, MEL CMOHEEM (]C}'lHﬂCTBF[Th
OAHY W3 KTIOUEBRIX 3a0a4 Tporpam-

Ml | BA —OATOTORKY MOTOIRIX Op-
Huronorok. [Mpyu nognepxxe Birdlife
International u RSPB Byaer zaxyn-
AeHO olTHYCcKoe obopyaoBadHe H
onpeielnTeny s HabmoneHuit 3a
nTHUAMH B mpupofe. B Texymem
roay MIaHHpyeTeH [poBeicHHe (o-
TOBHCTABKH W KoHKypea «[ITHLR
BOKDYT Hacs, Ha repputopiy 3apad-
IAHCKONY FoCYIapCTEEHHOND 3amo-
BCAHWEKA DVACT NPOBSIcHA IKOI0-
ruueckas akuus ko HI oxpyxa-
iomeit cpeisl «Kak npekpaced sToT
muple, Ko Muwo GuopazHoobpasuA
OyOoeT MOATOTOBNEHA W TpOGeIcHa
BHKTOPHHA Ha TeMmy «Mup [THle,

KOHKVPC pHCYHEOR «Mos mobusan
NTHLAS, 3aBEPLIAT CEPHIO MEPOTPH-
ATHH TEATPANHIOBAHHOC TIPEIACTAR-
AeHHE «3AMTHM HAWMWX TTHIL,
KoTopoe OvIer NoAroToRIeHo yua-
CTHHKAMHM TeaTpanbHON CTVINH
aHugas.

Pyrosodumens Camapiandcro-
20 omdeaenus npoexma «Bawenel-
e Opnmaonoewsecicue Teppumopit
Maberxwemarna

Beasaoea J.3,

«dpyaba 3emnu» M «BaxHelwmne OpHuTonornyeckne Teppurtopums

MononewHetit kiyd opyaeit nu-
Ko npupoasl «dpyasa Jesiine ob-
pazopanca B 998 rony B pamkax
AccouHanuuy MyTeUleCTEBEHHHEOB
«Padar—Manuks W HMEeT ona oT-
nenermns. [Mpu PecnyBankanckoii
rajere An# AeTeil M NOAPOCTEOR
afuice!s AeACTEYET WHHOPCKOE OT=
nenenne «[Tnuerpags; npn buo-
aoro—iouserHtioM (akyasrere Ha-
UHOHLTEHOTG YHueepenTera ¥Yiabe-
KHCTAHA — OJHOHMEeHHOE OTAeNne-
HME JUTH CTYABHTOR ¥ Dojee mapoc-
BN THOHTERel NpHpoIkE.

OCHORHOE HAMPABISHHE Hae
padoTel — HabMDIeHWA 33 NTHIE-
MH M BOCIIHTRHNE DepesHOre 2eTe-
THYCCKOTD OTHOLIEHUH K NpHpoie,
[Tpy neiicTeeHHOll Noanepwke co-
TPYAHNKOE M PedakTopa TaleTnl
sBaccls, NPpoBOAATCH pPeryIApHBIE
MOIHABATENbHEIE IKCKYPCHH MO
HaGoaeH0 33 nTHaaMmu B Bora-
HuueckoM cany r. Tamkenrta. 3t
IKCKYPCHN IOCTYNHBI 18 JeTed He
TonbkKo 13 TalmkeHTa, HO M M3 Ipy-
THX ropoion obnactd., PeavibTarh
Kamaol 3KckypeHn nyBinukyioTe:
VUACTHHEAMM — OHBIMI KOppec-
MOHAEHTAMH Ha JIBYX NoJ0cax ra-
3eTrl. boneioe Mecto B paboTe KIy-
Ga 3aHHMAET AeATENBHOCTE, HATIPAB-

CTaHOBATCH OAPY3bLAMM

JiCHHa# Ha nponara’ioy
OXpaHEl PEOKHX H HCYE-
JHy puaos, B asryere
1999 rona iy «dpyibs
Femaus» OpraHNIoBal no-
JNeBOH nareps B paioHe
HapeakcKoro BOIOXPA-
uivteia (moc, Hanait), 16
Cro YYACTHHKOB W3 pa3-
HEIX 3KOMOTHYECKHX KIy-
Bor Tawkenta 1 Hykyea
B TEYEHHE OBYX HEOelb
JHAKOMHIHCE € TOPHOH
npuponoit Tans—Llans.

Bropoe, He MeHee
BKHOS HATIPABASHHE EAvoa — Me-
NOALIDBAHNWE TITHL KaK WHINKATO-
POB COCTOHHMH OKpyAalowel cpe-
nul. Jletom 2002 roaga nATeE BOAOH-
TepOn — 4YieHon Kayda paboTain B
HaTkanbkckoM 3anoBeIHHKE, B Op-

Tloas

@oro I.
HHTOIOTHUMECKOH 2KCMEAMLHH
Tpancrparuunoro npockra GEF no
coxpaHeHio GuopasHoobpazusa 3a-
naguoro Taus—Lans. 3a npowen-
HIME FOAR M0 WHHUMATHES HALLEro
KnyDa BBTO OPraHHW3OBAHO He-
CKONBKO NYDIHYHBIY JTeKUHH 1o
thayue nuu T, TamkenTa 8 Hammo-
HaTEHOM YHupepeuTeTe. [Tog pyko-
BOMACTEOM YUSHEIX 4NeHB Kayha
MPOBECGAAT OOUINE MOHHTOPHHD OT-
OeNbHBIX BHAOE WHBOTHBIX H IIpH-
poRHOIM Ccpelkl B LUEAOM, WHCHOJIb-
3¥A METOOBl AHATHIA NOFAA0K vila-

CHI0BOPOHKA,

CTBIX COB, JMYIOUIHN B ropojax.
Hexkoropeie M3 NOCTOAHHBIY YMACT-
HHUKOBE HAIIMX aKUHil, 3adHTepeco-
BABLIHCE OPHHTONOTHEH, Brocnen-
CTBHM CTATH CTYAEHTAMM GHonoru-
HEeCKOro akyasTeTa.

C 2005 roga knyd «pyaea 3em-
e AKTHEHO BRIIOMHIACA B padoTy
npogkTa «Baxueiwne OpHHTONO-
rnyeckue Teppuropun Vabewrucra-
Has, B pamkax xny0a yae pazpabo-
TaHa W OydaeT HMiNaHa Ha cpencTea
NPOSKTH Cepis HITNOCTPHPORAHHEIX
bykneTos —ocobuii Mo onpenene-
HHID OCHOBHBIX HHAWKATOPHBIX BH-
OB TITHIL MEranoiucos TalkeHTa
1 Camapranna. Hacelimenuan npo-
rpaMma MpPHPOIOOXPAHHEIX M 1pO-
CBETHTENBCKHX MEPOTIPHATHIE Ha
2006 ron, kotopaa Takwe Oyaner
OCYIIECTHAATHEH Daarosaps moanep-
#Ke npoexta IBA, nmo3sonut mo-
NoIe#H VHACTBOBATL B TPEHHHIAX
H 3KCHOEIMUMAX MPOEKTA, [OBL-
WaTE CEoil npodeccHoHLTHIM, pa-
G0Tan ¢ OOBITHEIMH OPHUTOJIOTAMH,
HENOABIOBATE [IPOecCHOHATEHYID
ONTHKY W JIHTEpaTypy And Hadilim-
NEeHHH H ONPeacicHMs TTTHIL

MononexHele obmecTBEHHLIE
OpraHuzZauun, padoTas B ConpyHe-
CTEE C MECTHBIMH YHeHLIMH — [Ip0-
theccuoHanaMM, W ONHPAadCch HAa
MOMAEMAKY MEKIYVHAPOIHEIX Npo-
EKTOB, MOIYT [AeNdaTh Donbliyio 1
noaesHyio paboTy 1o aHaIM3y co-
CTOAHHA NpHPoAHOI cpeasl Ha o0-
IIMPHBIX TeppuTopuax. M aesrcib-
HOCTL 3Ty MOXHO W HYHHO Pased-
BATL CPA3Y Me H [OBCEMECTHO.

Pyrosodumess Mosodescnozo
cayfa «dpyvins Jemaus, cmydenm
Haynonaaenozo Vuueepcumema Vi-
fdexncmana

Maxenn Mumponoascrui
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Jioau, paGoramine B CHOTEME
MOHHTOPHHTA W YIPARIeHHa 00hek-
TAMM MUBOH OPUPOLBI, AOMMHE
AHATE H YMETh ONpPeaeisiTh T¢ &
KOMIIOHCHTE, C KOTOPEIMHM HM
NPHXOANTCH paﬁm‘a’rh. B VYabewuc-
TaHe BeTpedaeTca Boaee 400 BHIOR
NTHL, MHOTHE H3 KOTOPLIX HMET
NPOMEICTOBYID, KOMMEDYECKYID
UEHHOCTE, HEKOTODBIE HBIAKTCA
PEAKHMH, HYRIAWOWHUMHCA B OX-
pane. [Mo3ToMy B pAZBHTHH CORBpC-
MEHHBEIX NPHUPOGIOOXPRAHHBIX OpO-
rpaMM BRAHB NOCODHA HIH OIpe-
JeHTENH, KOTOPBEIE MOMOraweT pa-
BOTATE B NMOJEBEIX YCIOBMAX, MO-
MOTAINT VIHTLCA M 00V4aTh CTYOeH-
TOBR M WEONBHHEDOR, Maes noaro-
TOBKM Takoro mocobua naa Yabe-
KHMCTHAHA MOABHAACH JABHO, HO
TOIBKG B [TOCHSIHWE [OIEl CO30A-
JIHCH YCIORHA 104 pealHalumdi 3ToH
npeu. [lepeoe Ttakoe nocobue —
«[TTHUE BODOEMOB YibekucTaHa M
Uentpansuoit Aluue, npeicTasids-
eT HHPOPMALHIO TOABKO O HMaCTH
BHOOB NTHI ¥ibexkumcerana (BCero
143), HO HMEHHO TOH 4acTH, C KO-
TOpPOH MOCTOAHHO CTATKMBAIOTCH B

BronnereHs wanaerca npu duHAHCOBOH nod-
nepxke RSPB n npﬂemm Darwin Initiative

b =

AR

RSPB Blr{lLaie

IRNTERNATIONAL

B utone 2005 bpu10 06BABICHO, YTO
Japenuckuit @onn BenukobputaHuu
NoIepAT HHBeHTapH3anio IBA B ¥a-
GerncTaHe, Kalaxcrane n TyprkmeHnn.
= uHancHpOBAHHE HAYANOCH B HOADpE
2005 1 OKaXET OLYTHMYIO NOUIEPHEY
NPOEKTY B TEHYEUHE 3 CACOVIONIME JET.
[mannas tets JapeMHCKOrS NPOeKTa B
yrobbl CNocOBCTROBATL TOTHON
uHBcHTapHzA [BA 1 HAIATE 3TH MATEPMAIE B BHIE KHAH
8 2008, TIpoekT TakKe OKLKeT MOLISPKKY 00yIeHHIO CTY-

(R5PB)

HAHCHPOBAHNE

MTyuw Bogoemos YabekucraHa

npakTHke. Muorue w3 sonHo—DoO-
JOTHBIX MTHLL SBAAIOTCH OXOTHHUEB-
MMM BUIAMH, CpelH HHUX MHOTO
YAIBMMEIX BHIOB, TIOCTPRIABILMX B
PESVARTATE TPaHC(OPMALHH BOIO-
eMOE | MOTOMY 3aHeceHHRIX B Kpac-
HEe KHUTH, B 3Toi e rpynne —
MHOTHE BHIEL, HMEWOLIHE 3HAHeHHE
LA pa3BHTHA X03AHCTBEHHON aex-
TEABHOCTH HeNDBCKA, B YACTHOCTH,

KpyIHEE HXTHOhAard — peiGofAIHbEe
MTHIIEL, OKA3LIBADIIHE OTPHLATE b=
HOE BOIACHCTEME Hi PRIOOROICTEO.

Mty M

B 2006 rogy B paMeax npoexta
«Basueiimue OpHUTONOrHUYCCKHE
Teppuropun VadexucraHas Ha neeil
TEPPHTOPHH PecnyOIHKN [IaHupy-
ercs MpoBecTH 16 OpHHTOTOTHHEC-
KMX skcnennuuil obuieidl npomgo)-
HUTENEHOCTRI0 Gonee 170 anei. B
HHX MPHMYT YYACTHE HE TONBKD
OPHHTOAOTH — Npa{eccHOHATEL, HO
H MONONEHE, AKTHBHCTEL MECTHEIX
HHO, cotpyiHnkl npupoiooxpaH-
HeiX oprados. M B 3ToM naaHe noo-
TOTOBTEHHAA 4WIeHAMH ¥Yabdekckoro
Joonornyeckoro ObliecTra KHUTA

IEHTOB M CTAMEPOR MeTodamM noneroil paboTel, obecne-
UHT OpHUTOAOroE Y30eKHeTaHA COBPEMEHHONH ONTHEOM,
NoneBEM 0BOPYIOBAHHEM M THTepaTYPoil. byiter HanaH pan
COPABOTHHKOB, MOASERIX onpeleinienei 1 raxkaros, Jap-
puHcKads MHHUHATHEL MOLIEPHIBAET TPHPOLOOXPAHHBIE
MPOEKTE BO BCEM MHPE 1 HAYATA DPUTAHCKHM NPABHTETh-
CTROM 1714 ocvinecTaierns Kongenuwn no biopasnooB-
pasuio (CBD). Koponesckoe Obmecteo 3awuten [T
— BirdLife B BenukobpHTAHMK — DAABHBI NapT-
HEp B 2TOM NpoexTe | ofecneynsaeT HeobxoauMoe codu-

OKa3WIAck OYeHE CBOEBPEMEHHON H
BOCTpeDOBAHHOIH.,

Bes opHuTonoruveckas obie-
CTEEHHOCTE YabekHcTana noMoria
npH noaroroske aroil kHurd. Ho
ocobyio GrarooapHocTe HeobxoaW-
MO BRIPA3MTE NpeicenaTeno ¥Yabex-
CKOr0 300J0THYeCKOrD oblecTna
aameMuky Asumosy LA., opHK-
tonoram Mutponoasckomy OB
Bakacny C.B, benanosoit J1.39.,
Oyunyiomesy C.3., Typacsy M.,
Jarpefuny C.B., ®unarory AK.,
Ten A. Takke Brpama-
em Gnaronaprocts Pabu-
uesy Banumy Kocras-
THHOBWYY 34 NPeaocTan-
MEeHHYID BOIMOKHOCTh
HCNOB30BATE PHCYHKH
MTHIT B3 KHAMK «[1TH-
ubl ¥pana, [puypanes,
M 3ananHoit Cubups.

Hactosmee uzgaHue
MOArOTORIEHO W onyd-
JMKOBAHO NpH (pHHAH-
COBOH TOLIEPAKE Cellb=-
CKOXO3AHCTREHHOTO OT-
nena noconscTna Kopo-
nesctea Hunepnanaw s Mockse,
Cexperapuata Adipo—Enpazniickoro
COrfalleHs nNo OXpaHe MHTpHPY-
wmux sHoon (AEWA), Kopomesc-
koro obilecTea oxpaHel nTHy Be-
JKobpuTtanun, uneHa Becemuphoii
ACCOIMALHN OXPAHED MTHIL, 8 TakK-
#e MpH Nogaepxke yabekckoi opra-
HUZAUHH «YCTOHYMBAH SKOJIOMHAS.

Mpockr «BawHelinme OpHUTO-
norudeckie TeppHTOopHH Yibekue-
TiHd» KENHeT AHTOPAM TEOPUECKHX
YCTIEXOB W COZTAHHA HE MEHEE HH-
TEPECHBIX EKHHT.

TOOD9S YaGewwctad, TawkedT, v, A HiuAaosa 1,
MHCTHTYT 30000rMM AKBAEMAW Hayk PecryBnui YahekwcTan, KoMHaTa
B9, Mpoekr «BaxHerwme OpuuTonorvdeckss TeppuTopsd YabekncTadas

Ten.: 1189402
E maill.: reman. kashkamovi@iba, uz
Auaadn w sepcTia; Oner Kawkspos



