the Mpingo Conservation Project

The Mpingo Conservation Project is a Non-Government Organisation based
in Kilwa, in south-eastern Tanzania. We aim to conserve the endangered forests
in this region in which mpingo (East African Blackwood) grows. These forests
are not only an important habitat to many plant and animal species, but play a
major part in the livelihoods of many rural communities.

Mpingo heartwood is renowned in the musical instrument manufacturing
industry as the finest of all timbers, and it is a favourite amongst African
carvers. However there is a threat that the supply of high quality wood will
soon become exhausted. We work with rural communities to set up and manage
Village Forest Areas in which the timber is sustainably harvested under
Tanzania’s Participatory Forest Management programme.

We are aiming to get the community forests certified as well managed by the Forest Stewardship
Council (FSC). Then communities can sell the timber from these forests into the international market
at a premium. Villagers will benefit by ensuring a long-term income from the logging licence fees, whilst international
musical instrument manufacturers, by supporting the trade in certified blackwood timber, can ensure a continued supply
of high quality wood.

Village Management Plans given the go ahead

In July of this year the first Village Forest Management Plan in the area was approved by Kilwa District Council. This is a
significant achievement which is essential for the success of the project. Once a Village Forest Management Plan has
been approved the villagers own all the rights to the timber trees, including mpingo, within the Village Forest Area. The
villagers are then able to benefit from the forest management programme as they are able to claim the logging licence
fees. They will be empowered to restrict logging within the area and thereby sustainably manage the forests. It is from
these areas that the certified timber will originate.

The first management plan to be approved was for a forest in Kikole village, one of
the four pilot areas in which we are developing our programme. Councillors were
impressed by the strong support for the project demonstrated by the village
communities. Also approved were management plans from three villages around
Kitope Forest Reserve. These plans focus on biodiversity conservation of the
endangered East African Coastal Forests.

Photo: With help from the MCP villagers from Kikole surveyed their
forest to determine what would be a sustainable cut of mpingo.
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Maintaining the interest and
cooperation of sawmills and
loggers is crucial for the success
of the project; if the sawmills
refuse to buy mpingo timber
from the community managed
forests then the villagers will not
reap the benefits of the
programme and will gradually
abandon forest management. We




Awareness campaigns lead villagers to demand better price for mpingo

We have been running a series of awareness raising
campaigns within the villages so that the communities are
aware of the high value of the blackwood timber. Under the
old system villagers received only 100 Tanzanian shillings
per log, which is about US $0.80, plus a small fee to the
labourer who felled the tree. However under Participatory
Forest Management villagers can get around TZS 10,000/-
per log. Once the villagers had realised that blackwood is a
valuable asset, they began to turn away loggers who would
not offer more than TZS 100/- per log. Although they are
still not getting a ‘fair’ price, it is still a step in the right
direction, and not only are villagers more inclined to
manage the forests sustainably, but it has also made the
logging companies more aware of the project’s activities
and goals.

As part of our awareness campaign, we have produced a number of leaflets in Swabhili
which we distributed in the villages. These include an educational booklet entitled Our
Forest for Our Community, on forestry and environmental issues, and a leaflet written
to help villagers, particularly those on the Village Natural Resources Committee, to
understand the processes of setting up and managing a Village Forest Area. We are also
involved in children’s education and we have arranged various activities in the village
schools. Awareness raising and education such as this is very important for any
conservation project working with local communities. When villagers do not understand
the aims of the project they may become fearful and angry. But working with
community members in this way allows them to see the benefits that the project offers,
leading to cooperation and enthusiasm.

We have achieved a good working relationship with village members, and we endeavour to ensure that all members of the
villages are aware of our work and what Participatory Forest Management involves.

Photos, clockwise from top left: splitting mpingo logs prior to sawing; children’s environmental education; school children in Ruhatwe.

The Mpingo Conservation Project in press

Over this last year there has been increasing interest in the work of the MCP, both within Tanzania and internationally. In
Tanzania there has been particular interest in how Participatory Forest Management (PFM) is helping ordinary people,
and also the interaction of the PFM programme with local Community Based Organisations. In the last four months alone,
work of the MCP was featured in articles in various Swabhili papers, a programme on a state radio station, and also in a
state television programme on the environment.

Back in the UK, following the project’s 10 year Get involved!

anniversary - n Ngvember last year, the prpject Help save this beautiful wood and at the same time help poor rural
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Publicity such as this is just the first step in enquiries@mpingoconservation.org to see how you can help.
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The Mpingo Conservation Project, PO Box 49, Kilwa Masoko, Tanzania.Office Tel: +255 (0)23 201 3093 CThe Mpi?_go
onservation

The Mpingo Conservation Project c/o Fauna and Flora International, Project is funded
Great Eastern House, Tenison Road, Cambridge CB1 2TT, UK by the British
DARWIN SONEINIEILE

www.mpingoconservation.org enquiries@mpingoconservation.org INITIATIVE ~ Darwin Initiative.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


