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1. Outline progress over the last 6 months (April – September) against the agreed 
baseline timetable for the project (if your project has started less than 6 months ago, 
please report on the period since start up). 

The principal activity over the last six months has been the planning and running of a series of workshops and 
project discussions in Vietnam from the 22nd to the 26th of August. The project visit comprised the following: 

• Review of data collected since the previous project visit in November 2004 

• Training in community engagement techniques for the project researchers in preparation for the 
community level dissemination workshops 

• Presentation of the project results and outline conclusions to the key high level stakeholders from the 
region 

• Stakeholder consultation on the strategic management plan for Mekong wetlands being produced by the 
project 

The review of the data collection since the previous project visit in November 2004 examined the recently collected 
data on the bird, fish and plant diversity, water quality data and socio-economic data on resource use. This period 
saw the collection of the second additional survey designed to ensure the integration of the biophysical and socio-
economic data.  It is clear that there is now an extensive and valuable dataset on resource availability and use within 
the three study sites that will ensure that the final project report will provide valuable information on the Mekong 
Delta biodiversity. 

With regard to the aim of the project to build capacity in the host country research teams, under the guidance of the 
project socio-economic expert there was a marked increase in the value of the data compared with the first socio-
economic survey in August 2004. This indicates that the opportunity to review data collected and to alter data 
collection mistakes at the data analysis workshop held in November 2004 was a valuable exercise for the project.  

The data review exercise was followed by a  half day training in community engagement techniques for the project 
researchers. This training was in preparation for the community level dissemination workshops to be held in 
February 2006. The training focussed on techniques for identifying and communicating key messages from 
complex data and issues. The result of the training was a series of key points that the researchers felt were 
important to communicate  at a community level from the data they have gathered. These points will be 
incorporated into the ongoing discussion with regard to the content of the workshops to be held in February 2006. 
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A full day stakeholder workshop was held to review the data collected by the project. The outline conclusions were 
also presented to the workshop participants with discussion opportunities to ensure that their views were taken into 
account before the finalisation of the project conclusions. Approximately 25 key stakeholders from civil society, the 
management of protected areas the project studied and provincial government attended the workshop. 
Dissemination of the project results to these key stakeholders at this stage of the project ensured their views and 
responses can be included in the final outputs. Several of participants commented that it was a highly unusual 
situation to have so many stakeholders from protected areas in the Mekong Delta in one place, and that it provided 
a great opportunity to disseminate ideas and share common problem in wetland conservation and management. The 
workshop was also attended by two representatives of the IUCN Mekong Wetland Biodiversity Programme. With a 
total budget of $32million this is a much larger project than the Darwin project but the collaboration between the 
two projects has allowed the Darwin project to make a significant contribution to it by providing key baseline data 
to inform the data collection strategy of this project. 

The final two days of the workshop were devoted to stakeholder consultation on the strategic management plan for 
the Mekong Delta’s wetlands, which will form one of the key outputs from this Darwin project. The proposed plan 
will be a strategic management and restoration plan for wetlands in the Mekong Delta, using the Ecosystem 
Approach, including an analysis of threats to permit the more effective management and protection of these habitats 
and assist in the delivery of the Biodiversity Convention in Vietnam. This workshop was structured around the 
ecosystem approach. The first part of the workshop outlined the ecosystem approach, the twelve principles and the 
points of operational guidance.  The workshop participants were then split into groups that covered different areas 
of expertise and the groups discussed and reported back against each of the principles on the following points: 

1. identify the actions that are already being done that take account of this principle in the management of 
wetlands 

2. recommend priorities for action to implement this ecosystem approach principle in the management and 
restoration of wetlands in Vietnam 

3. identify the constraints in applying the principle 

4. do the project data and outline conclusions tell us anything about its implementation?  
Since August 2005 discussions have been ongoing with the project team in Vietnam to organise the community 
engagement workshops planned for the end of the project. 

 

2. Give details of any notable problems or unexpected developments that the project has 
encountered over the last 6 months. Explain what impact these could have on the 
project and whether the changes will affect the budget and timetable of project activities. 

As discussed with the DEFRA Darwin office, according to the project schedule, the August 2005 workshops were 
be followed by stakeholder engagement workshops at the community group level. These workshops were 
provisionally scheduled for the first week of November. However, with DEFRAs agreement, to allow the project 
leader (Prof. Ed Maltby) to attend, the completion date for the project was rescheduled until the end of February 
2006. These workshops have been provisionally arranged for early February. There will be no budgetary 
implications for this as the timescale for the project has simply been extended and the project will not incur any 
additional expenditure.   

Have any of these issues been discussed with the Darwin Secretariat and if so, have 
changes been made to the original agreement? 

Discussed with the DI Secretariat:                      yes, in September 2005 

Changes to the project schedule/workplan:      yes, in September 2005 

 

3. Are there any other issues you wish to raise relating to the project or to Darwin’s 
management, monitoring, or financial procedures? 

No 
 


