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DARWIN Food & Rural Affairs 

INITIATIVE DARWIN INITIATIVE 

APPLICATION FOR GRANT FOR ROUND 11 COMPETITION: STAGE 2 

Please read the Guidance Notes before completing this form. Give a full answer to each section; applications will be considered on 
the basis of information submitted on this form. Please do not cross-refer to information in separate documents except where invited 
on the form. The space provided indicates the level of detail required but you may provide additional information on a separate A4 
sheet if necessary. Do not reduce the font size below 10pt or the paragraph spacing. 

1. Name and address of organisation

Submit by 13 January 2003 

Wildlife Conservation Research Unit (WildCRU)

2. Project title (not exceeding 10 words)

Climate Change and Conservation of Galapagos Endemic Bird Species 

3. Principals in project. Please provide a one page CV for each of these named individuals.

Details Project leader Other UK personnel (if Main project partner or co-
working more than 50% of ordinator in host country 
their time on project) 

Surname Macdonald Vargas 

Forename(s) David W. Heman 

Post held Director Investigator 

Institution (if Charles Darwin Foundation 
different to above) 

Department 

Telephone 

Fax 

Email 

4. Describe briefly the aims, activities and achievements of your organisation. (Large institutions please note
that this should describe your unit or department)

Aims 
To achieve practical solutions to conservation problems by undertaking original research on aspects of fundamental biology 
relevant to wildlife conservation and environmental management. We aim to effect improvements in policy, increase awareness of 
conservation issues amongst a wide public, and train and develop conservation biologists of all nationalities. 

Activities 
Main activities: Fundamental research, species conservation and environmental management, education and outreach, training and 
development. Main areas of interest: endangered species, behavioural ecology, farming and wildlife, wildlife diseases and pests, and 
human/animal conflict resolution. 

Achievements 
Since 1992 WildCRU has completed more than 50 international projects, with significant results, published over 300 refereed 
papers and species action plans and trained 35 students to doctoral level. The research outputs demonstrate how a variety of 
research methods can bring a rigorous scientific background to conservation problems and have had a substantial impact on policy. 
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FINANCIAL ASPECTS 

29. Please state costs by financial year (April to March). Use current prices - do not Include any allowance for
assumed future Inflation. For programmes of less than 3 years' duration, enter 'nil' as appropriate for future
years. Show Darwin funded Items separately from those funded from other sources.

Table A: Staff time. List each member of the ·team, their role In the project rate and the percentage of time each 
would spend on the project each year. 

2002/2003 2003/2004 2004/2005 

% % % 

United Kingdom project team members and role 

Professor David Macdonald, project leader (WildCRU) 7 7 7 

Dr. Paul Johson, analyst (WildCRU), 4 4 4 

GIS expert (OXFORD U.) 3 3 3 

Dr. Laura Handoca, publications (WildDCRU) 3 

Host country/ies project team members and role 

Hernan Vargas, investigator (CDF) and Ph.D. student (OXFORD U.) 95 95 95 

3 undergraduate students (ECUADORIAN UNIVERSITIES): 1 p.a. 50 50 50 

3 undergraduate students (ECUADORIAN UNIVERSITIES): 1-2 p.a. 17 17 17 

Washington Llerena, undergraduate student and GIS technician (CDF) 10 20 30 

Leda. Ana Maria Loose, education and communication (CDF) 2 2 2 

Dr. David Wiedenfeld, investigator (CDF) 10 10 10 

Dr. Howard Snell, scientific project adviser (CDF) 3 3 3 

Ledo. Fabian Oviedo (GNPS) 2 2 2 

8 park wardens to be assigned to the project (GNPS): 2-3 p.a. 15 15 15 

Dr. Carlos Valle (U. SAN FRANCISCO DE QUITO) 2 2 2 

Table B: Salary costs. List the project team members and show their salary costs for the project, separating 
those costs to be funded by the Darwin Initiative from those to be funded from other sources. 

2003/2004 2004/2005 2005/2006 

Project team member 
£ £ £ 

Darwin Other Darwin Other Darwin Other 

Prof. David W. Macdonald 

Dr. Paul Johnson 

GIS expert UK 

Dr. Laura Handoca 

Msc. Heman Vargas 

3 undergraduates (50%) 

3 undergraduates (17%) 

Washington Llerena 

Leda. Ana Maria Loose 

Dr. David Wiedenfeld 

Dr. Howard Snell 

Ledo. Fabian Oviedo 

8 Park Wardens (15%) 

Dr. Carlos Valle 

TOT AL COST OF SALARIES 
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Table C. Total costs. Please separate Darwin funding from other funding sources for every budget line. 
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30. How is your organisation currently funded?

Diversity of grants, from charitable sources including NGOs , private benefactors, corporations together with grants and contracts 
from statutory agencies for conservation. 

31. Provide details of all other funding sources Identified In Question 29 that will be put towards the costs of the 
project, Including any income from other public bodies, private sponsorship, donations, trusts, fees or
trading activity. Please include any additional funding the project will lever in to carry out additional work
during or beyond the project lifetime. Indicate those funding sources which are confinned.

The Galapagos National Park Service:  confinned  probable. Transportation costs from Santa Cruz Island to western Galapagos, 
salaries for 8 Park wardens working in biological monitoring (birds and rats), communications and project dissemination. 

The Charles Darwin Foundation:  confirmed. In GIS hardware, software, data management systems and field equipment, salaries 
of investigators and staff involved in communications and project dissemination. 

Swarovski Optiks:  confinned,  probable. Currently funds student stipend for Ph.D. and part of research expemses. Will continue 
to fund these costs until October 2004. 

Rufford Ph.D Grant:  confirmed. Research components of the Mangrove Finch and Ph.D. university fees. 

Seaworld Inc:  probable. Has funded annually 10-day Penguin and Cormorant Surveys in the last three years and is likely to 
continue funding these surveys in 2003 and 2004. 

Universidad de San Francisco de Quito:  Salary, adviser on cormorants. 

32. Please give details of any further resources sought from the host country partner lnstitution(s) or others for
this project that are not already detailed in Questions 29 and 31. This will include donations in kind and un­
costed support e.g. accommodation.

The scholarships given by the CDF to university students that have permanent residence in Galapagos are financed with revenues 
from the CDF Kiosk and private benefactors. The CDF will also provide reduced prices for accommodation. TAME airlines 
providence reduces airfares for the students and investigator permanently residing or temporally working in the Galapagos. 

The Galapagos Conservation Trust (GCT) in UK will cooperate in project dissemination through publication of project progress 
and outputs in the GCT newsletter. We will also apply to British Airways travel awards and try to get some free tickets from UK 
to Colombia ( BA does not fly to Ecuador, and travel awards are only provided during low season). 

33. Please separately Indicate In Table D the amounts of grant requested under the Darwin Initiative and any
confirmed funding/income from elsewhere (where these may be costed). Add together to show total project
costs.

Table D Darwin funding request 

2003/2004 2004/2005 2005/2006 

Amount of Darwin Initiative funding requested 40,376 33,074 46,550 

+ Funding/Income from other sources 58,467 52,094 28,453 

= Total project cost 98,843 85,168 75,003 
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34. FCO NOTIFICATION

Please check the box if you think that there are sensitivities that the Foreign and Commonwealth 
Office will need to be aware of should they want to publicise the project's success in the Darwin 
competition in the host country 

CERTIFICATION 2003/04 

On behalf of the trustees/ou .. p&iiy {delete as appropriate) 

I apply for a grant of £120,000 in respect of expenditure to be incurred in the financial year 

ending 31 March 2oof on the activities specified in paragraphs 21 and 23. 

□ 

I certify that, to the best o f  our knowledge and belief, the statements made by us in this application are true and 
the information provided is correct. I am aware that this application form will form the basis of the project 
schedule should this application be successful. 

I enclose a copy of the organisation's most recent audited accounts and annual report, CVs for project principals 
and letters of support. 

Name (block capitals) /'IERRE 13sPXIVA-s5E 
Position in the organisation WEA-D OF R£�fA/ltH 1/,!r /fj)/III/vIS /R,ATJo/,1 

Please re urn completed fos:_m to Detra by 13 January 2003 by e-mail to 
darwin@defra.gsi.gov.uk or in paper form to Zone 4/A2 Ashdown House, 123 Victoria Street, 
London SW1 E 6DE. 
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