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1. Name and address of organisation

Submit by 13 January 2003 

The Durrell Institute of Conservation and Ecology 

(DICE). University of Kent

2. Project title (not exceeding 10 words)

'ransnational conservation planning in the Maputaland ecoregion of southern Africa.

3. Principals in project. Please provide a one page CV for each of these named individuals.

Details Project leader Other UK personnel (if Main project partner or co-
working more than 50% of ordinator in host country 
their time on project) 

Surname LEADER-WILLIAMS SMITH GOODMAN 

Forename(s) Nigel Robert James Peter Styan 

Post held Professor Honorary Research Fellow Co-ordinator Biodiversity Research 

Institution (If KwaZulu-Natal Wildlife 

different to above) 

Department DICE DICE Biodiversity & Planning Division 

C ...,relephone

Fax 

Email 

4. Describe briefly the aims, activities and achievements of your organisation. (Large Institutions please note
that this should describe your unit or department)

Aims 
To integrate international conservation and development sustainably, by combining natural and social sciences in designing 
measures to help conserve biological diversity. 

Activities 
Training and implementation, specifically building capacity in developing countries through: 1) Multidisciplinary postgraduate 
training in conservation biology, tourism, ethnobotany and biodiversity management; 2) Partnerships in research and conservation 
implementation centred on conservation biology and sustainable conservation. 

Achievements 
DICE: I) was the first institution in the British university sector to specialise in interdisciplinary postgraduate research and training 
in biodiversity management; 2) has trained over 270 students from nearly 70 countries to Masters level or above; 3) has raised £4 
million for biodiversity projects; 4) has established two endowed chairs in Biodiversity Management and Biodiversity Law. 
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22. How will the most significant outputs contribute towards achieving the purpose of the project? (This should
be summarised in the Log Frame as Indicators at Purpose level)

Achieving the pwpose relies on three basic elements. The first is that the conservation planning system is seen as a valuable tool by 
the stakeholders. This depends on the stakeholders being confident that conservation planning is important and that the system is 
based on all relevant data and is informed by all the available expertise. The second element is that the stakeholders are able to use 
the planning system and this depends on the provision of user-friendly software, adequate training and teaching materials. It also 
depends on the willingness of the stakeholders to learn by participating in the creation of the first Maputaland planning exercise and 
the creation of transnational links so that expertise can be shared in the future. If these first two elements are achieved then the 
planning system will continue to be used and the stakeholders will consider it important to update the system by incorporating new 
data. The success of the Maputaland system, together with the international publicity that it will receive, will also help ensure that 
the software is used by groups in other countries. 

23. Set out the project's measurable outputs using the attached list of output measures

PROJECT OUTPUTS 

Year/Month Standard Output Number 

(startina April) (see standard output list) 

2003/June 8 

2003/June 14A 

2003/ August 17A 

2003/December 7 

2004/May 8 

2004/May 6A&6B 

2004/May 6A&6B 

2004/June 14B 

2004/June 6A&6B 

2004/June 7 

2004/July 8 

2004/July 7 

2004/July 7 

2004/November 12A ( 

2005/January 12A 

2005/March 12A 

2005/May 7 

2005/September 2 

2005/September 8 

2005/September 8 

2005/September 14A 

2005/September 6A&6B 

2005/December 9 

2005/December l lB

2004 - 2005 15A & 15C 

2005/December 20 

2005/December 23 

Description (include numbers of people involved, publications produced, 

days/weeks etc) 

Project Officer in Maputaland for 8 weeks. 

3 x 1 day workshops to decide focal species to be used in planning system. 

Website containing details of project and review of conservation planning. 

Training manual describing methodology for identifying focal species and 
biodiversity elements to be used in conservation planning exercises, using the 
Maputaland project as a case-study. 

Project Officer in Maputaland for 10 weeks. 

Train 1 person from each Maputaland country for 1 week to collect data on 
vegetation type distribution and recording the occurrence of alien plant species 
and over-harvesting of resources. 

Train 1 person from each Maputaland country for 3 days to collect data on 
community attitudes and locations of culturally significant areas. 

5 x 3 hr seminars to be given to university students on conservation planning. 

5 x 4 hr training for lecturers on teaching conservation planning. 

Material for teaching conservation planning to undergraduates and postgrads. 

Project Leader in Maputaland for 2 weeks. 

Standardised data collection and metadata protocol. 

Poster explaining conservation value ofMaputaland. 

3 GIS databases (habitat transformation risk, alien spp and over-harvesting). 

2 GIS databases (landcover map and important cultural sites). 

1 GIS database (focal species and biodiversity element maps). 

Conservation planning software and tutorial. 

2 MSc students in Conservation Biology (1 RSA, 1 Mozambican). 

Project Officer in Maputaland for 4 weeks. 

Project Leader in Maputaland for 2 weeks. 

3 day workshop to present results and discuss planning scenarios. 

2 day training for stakeholders to learn how to use planning software. 

Transnational conservation plan for Maputaland. 

3 papers to be submitted to conservation journals. 

5 articles in National Press in southern Africa, 1 article in UK National Press. 

Equipment to the value of  to be transfered to stakeholder organisations. 

Financial contributions of  facilitated from co-operating institutions. 
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,FINANCIAL ASPECTS 

29. Please state costs by financial year (April to March). Use current prices - do not include any allowance for
assumed future inflation. For programmes of less than 3 years' duration, enter 'nil' as appropriate for future
years. Show Darwin funded items separately from those funded from other sources.

Table A: Staff time. List each member of the team, their role In the project rate and the percentage of time each 
would spend on the project each year. 

2002/2003 2003/2004 2004/2005 

% % % 

United Kingdom project team members and role 
Professor Nigel Leader Williams (Principal Investigator) 10 10 5 

Dr Robert Smith (Project Officer) 66 66 50 

Mrs Joan England (Administrator) 5 5 5 

�ost country/ies project team members and role 
Dr Peter Goodman (RSA coordinator working for KZN Wildlife) 5 5 5 

Ms Helena Motta (Mozambique coordinator working for WWF) 5 5 5 

Dr Ara Monadjem (Swaziland coordinator working for UNISW A) 5 5 5 

Professor Herman Els (Support for social science research in RSA) 10 10 5 

Mr Andreas Malwane (Social science field assistant in RSA) - 25 -

TBA (Social science field assistant in Mozambique) - 25 -

Mr Petros Ngwenya (RSA MSc student) - 90 50 

TBA (Part-time replacement for Mr Ngwenya's position at KZN Wildlife) - 45 25 

TBA (Mozambican MSc student) - 90 50 

Professor Hugh Possingham (MARXAN planning software development) - 5 -

Table B: Salary costs. List the project team members and show their salary costs for the project, separating 
those costs to be funded by the Darwin Initiative from those to be funded from other sources. 

2003/2004 2004/2005 2005/2006 

Project team member £ £ £ 

Darwin Other Darwin Other Darwin Other 
Professor Nigel Leader Williams -  -  -  

Dr Robert Smith 

Mrs Joan England 

Dr Peter Goodman 

Ms Helena Motta 

Dr Ara Monadjem 

Professor Herman Els 

Mr Andreas Malwane 

TBA (Mozambique field assistant) 

Mr Petros Ngwenya 

TBA (Assistant to Mr Ngwenya) 

TBA (Mozambican MSc student) 

Professor Hugh Possingham 

TOT AL COST OF SALARIES 
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Table C. Total costs. Please separate Darwin funding from other funding sources for every budget line. 

2003/2004 2004/2005 2005/2006 

,, 
Rents, rates, heating, lighting, cleaning, 
overheads . 

• Darwin funding

• other fundino

Office costs e.g. postaae, telephone, statlonerv 

• Darwin fundina

• other funding

Travel and subsistence

• Darwin fundina

• other funding

Printing 

• Darwin funding

• other fundina

Conferences, seminars etc

• Darwin fundina

• other funding

Capital ltems/eQuipment (please break down)

• Darwin funding

Computer

GPS units x 2

• other funding

GPS unit

Other costs (please specify and break down) 

• Darwin funding

MSc fees: 10,866 x 2 (not formally agreed but allowing 
for 4% inflation on 2003/04 fees) 

Landsat 7 satellite images 

Audit 

• other funding

Landsat 7 satellite images 

ArcView v3.2 software 

Salaries (from previous table) 
r· 

• Darwin funding

• other funding

TOTAL PROJECT COSTS 

TOTAL DARWIN COSTS 

TOTAL COSTS FUNDED FROM OTHER SOURCES 

10 

TOTAL 
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34. FCO NOTIFICATION

Please check the box if you think that there are sensitivities that the Foreign and Commonwealth 
Office will need to be aware of should they want to publicise the project's success in the Darwin 
competition in the host country 

CERTIFICATION 2003/04 

On behalf of the trustees/company (delete as appropriate) University of Kent 

I apply for a grant of £27,232 in respect of expenditure to be incurred in the financial year 

ending 31 March 2004 on the activities specified in paragraphs 21 and 23. 

□ 

I certify that, to the best of our knowledge and belief, the statements made by us in this application are true and 
the information provided is correct. I am aware that this application form will form the basis of the project 
schedule should this application be successful. 

I enclose a copy of the organisation's most recent audited accounts and annual report, CVs for project principals 
and letters of support. 

Name (block capitals) 

Position In the organisation 

Signed Date: 

Please return completed form to Detra by 13 January 2003 by e-mail to 
darwin@defra.gsi.gov.uk or in paper form to Zone 4/A2 Ashdown House, 123 Victoria Street, 
London SW1 E 6DE. 

0 
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