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1. Introduction

The Darwin Initiative workshop took place on 31st March 2010 at the Zoological Society of London. It was opened by Eric Blencowe, the head of the International Biodiversity Policy Unit of Defra, which houses the Darwin Secretariat. 

Project staff from all Darwin projects, past and present, were invited to attend this workshop to present on, and discuss the issues surrounding ‘Monitoring and Measuring Progress in Biodiversity Conservation’. This was seen as a pertinent subject given that this is the International Year of Biodiversity and this year is also the year that the CBD had intended for the 2010 biodiversity target to be achieved. 

The 2010 Biodiversity Target

‘to achieve by 2010 a significant reduction of the current rate of biodiversity loss at the global, regional and national level as a contribution to poverty alleviation and to the benefit of all life on Earth’.
Decision VI/26 of the CBD 

World Summit, 2002
This workshop was intended to be both an opportunity to meet and talk with others working under the Darwin Initiative, but was also intended to be an opportunity to meet and talk with others working under the Darwin Initiative, focusing on the subject of monitoring and measuring progress. We hope through this workshop, that those attending will be able to share their experiences in addressing challenges to biodiversity conservation and perhaps learn from new approaches developed by others. 

The following is an overview of the information presented during the day. All the presentations of the day are uploaded on the Darwin Website for those wishing to see in more detail what was covered in the day (http://darwin.Defra.gov.uk/workshop/). The programme for the day is also included in these proceedings as an annex. 

The morning session consisted of presentations on approaches to monitoring and measuring progress of the Darwin Initiative. These were:

Val Kapos and Martin Jenkins: 
The Darwin Initiative’s contribution to the CBD’s 2010 Targets
Rosie Trevelyan of the Tropical Biological Association: 
Measuring the impact of capacity building activities 
James Millet of the RSPB and formerly Birdlife International: 
Enhancing Project Legacies in Small Island Environments
Lesley Brown of LTS International: 
Partnership working under the Darwin Initiative – feedback from Africa and Latin America 
2.  The Darwin Initiative’s contribution to the CBD’s 2010 Targets 
Val Kapos & Martin Jenkins

World Conservation Monitoring Centre

Val Kapos and Martin Jenkins have been undertaking a thematic review of the Darwin Initiative. Thematic reviews have been used to understand the support the Darwin Initiative has, as a whole, made to the various work programmes of the conventions it supports. Val and Martin were tasked with the challenging (yet very much rewarding) task of reviewing the Darwin Initiative’s progress towards the achievement of the 2010 biodiversity target (see box above). This report is expected to be published later this year but a condensed version was launched at this workshop as the next briefing note in the series of publications (http://darwin.defra.gov.uk/reports/). 
The 2010 target is actually composed of seven focal areas, each with one or more goal (and those in turn with sub-targets). These are listed below. 
Val and Martin used this presentation as an opportunity to share some of the findings of this review which are captured below. For more in-depth overview of the findings please refer to the presentation which is loaded onto the Darwin Initiative website or wait until the full publication of the report later in the year. 

Regional distribution of Darwin Initiative projects

The spread of the Darwin Initiative’s funding has been relatively static over the 18 years the fund has been operating. New countries are still being added to the portfolio but when viewed by continent the spread of focus has been relatively static when viewed over periods of 5 years. 

Complexity of Darwin Initiative projects

Most projects contribute to 1 or more of the 2010 goals, and in fact most of these projects contribute to 2 or 3 goals. A small number contribute to only 1 goal and only 1 very ambitious project worked towards 7 goals. This mapping exercise highlights the complexity of Darwin Initiative projects. 

The review also looked at each goal individually and attempted to understand the Darwin Initiative’s contribution to each. All projects funded under the Darwin Initiative address goal 11, which by its very nature, describes the function of the Darwin Initiative. Aside from Goal 11, the largest number of projects have looked to address goal 1 and 2 and to a lesser degree, goals 4 and 8. 

Goal 1 Promote the conservation of the biological diversity of ecosystems, habitats and biomes

Ecosystem focused work in Darwin Initiative projects largely address one of the following approaches:

· Prioritisation and planning

· Protected areas

· Management planning

· Community conservation

· Restoration 

· Monitoring
Of the ecosystems covered by Darwin Initiative projects, forests were very much in the majority with marine & coastal ecosystems coming second. This coverage of forest ecosystems has additionally increased since the beginning of the Darwin Initiative. 
Goal 2 Promote the conservation of species diversity

The review categorised projects by the taxonomic groups addressed of those projects that took a largely species orientated approach to conservation. The split between vertebrates and invertebrates is relatively the same, although there has been a significant shift in focus in recent years.

Goal 3 Promote the conservation of genetic diversity

Few Darwin Initiative projects have addressed this goal and most of these were earlier on in the programme. Those projects that have were either on:

· Conservation genetics of large mammals or

· Phylogenetic analysis of plants. 

Goal 4 Promote sustainable use and consumption

Those projects addressing this goal were categorised according to which production systems they dealt with. Forestry forms the majority with this emphasis increasing in more recent years. 

Goal 5 Pressures from habitat loss, land use change and degradation and unsustainable water use, reduced

About 10% of projects explicitly aim to reduce pressures – mostly also focus on ecosystem conservation through:

· Awareness raising

· Local livelihoods 

· Improved governance.

Goal 6 Control threats from invasive species

Of the portfolio, 14 projects have explicitly address goal 6. Most of these projects have been focused on researching the importance of IAS, their role ecologically and in building capacity for research in this area. 
Goal 7 Address challenges to biodiversity from climate change, and pollution

This was the subject of an earlier thematic review. Overall 3 Darwin Initiative projects have explicitly address climate change with a further 4 addressing pollution. In these projects there has been a strong focus on developing indicators of change. 

Goal 8 Maintain capacity of ecosystems to deliver goods and support livelihoods
Approximately 10% of projects explicitly address the relationship between biodiversity and livelihoods through:

· Research

· Work with communities on resource management

· Education and awareness raising.

Goal 9 Maintain socio-cultural diversity of indigenous and local communities

Engagement with traditional knowledge and practices has been a small but steady component of the Darwin Initiative since its inception. Some 20 projects have been directly concerned with various forms of traditional knowledge, particularly ethnobotany.
Goal 10 Ensure the fair and equitable sharing of benefits arising out of the use of genetic resources

So far there has been a limited approach to this goal in the Darwin Initiative’s portfolio with 3 projects only being categorised by the review. 

Goal 11 Parties have improved financial, human, scientific, technical and technological capacity to implement the Convention. 

As mentioned previously, all projects funded under the Darwin Initiative contribute in some way to this goal. 

Conclusions

While it is widely accepted that the world has failed to meet the 2010 biodiversity target as biodiversity is still under severe pressure, and indeed biodiversity has been falling since the target was set. However given the size of the fund and the success it has had in supporting biodiversity conservation there is evidence to suggest that the impact of the Darwin Initiative is disproportionate to some other, larger funding schemes. The Initiative has made a notable contribution to the global attempt to meet the 2010 biodiversity target, with a particular emphasis on research and capacity building for ecosystem and species conservation. 
3. Measuring the impact of capacity building activities 

Rosie Trevelyan
Tropical Biology Association

Darwin Initiative Projects 3-006, 3-169, 5-092 & 13-033

From reviews of the literature on capacity building it is apparent that much of this comes from development but very little of this has come from the perspective of the CBD and its goals. Although all Darwin Initiative projects are expected to cover one of the following themes: institutional capacity building; training; research; work to implement the Convention on Biological Diversity; and environmental education or awareness. From a closer look all of these topics relate to capacity building in some way. 

Capacity building can be directed at one of a number of levels such as the individual, organisational or institutional. What is clear is capacity building is an amazingly complex issue so feel it is important to simplify and clarify the objective of any capacity building you wish to carry out from the outset. It is also important to understand how you are going to measure progress in capacity building – to learn and to understand what the most effective method is. 

When discussing measuring progress and evaluating success it is important to know at what level capacity building is to be carried out. For example complexity of measurement increases as the complexity of your capacity building increases. This can make it necessary to create ones own indices although this can make it difficult to compare with other ongoing projects and initiatives. 

This can lead to the question of who will pay for M&E of capacity building.  Is measuring success seen as a burden or does it add value? The TBA sees it as an integral part of a project that adds benefit through the feedback by further tailoring approaches to capacity building. 

There is also a challenge in attributing success. For example the African proverb is very relevant to this 

‘Success has many parents, failure is an orphan’.

The Tropical Biology Association’s experience: from theory to practice

The TBA was founded through the first round of the Darwin Initiative & is still working today to build capacity in tropical biology. They provide expertise & support to build capacity through:

· Tailor made training workshops and field courses
· Follow-up support to enhance training impact

· Research and conservation projects

· Create links between north-south researchers and practitioners. 
To date they have had 3 projects funded by the Darwin Initiative:

· Darwin Field courses in Tropical Biology
· Darwin African Research Fellowship
· Combating Invasive Alien Plants threatening Eastern Usambara Mountains. 
The TBA offers 3 distinct types of training & capacity building support to institutions in the developing world. 

Tailor-made courses

The training courses provide a unique opportunity for attendees as they combine a wide range of nationalities with up to 14 nationalities on each course. The concept for these courses is to bridge the gap between emerging ideas and practitioners. 

Specialist training programme
In addition to formal workshop training in new skills and theories, this ‘classroom’ work is followed up by application of these skills in the field. These are specifically targeted at employed conservationists or environmental managers. This way the trainees set the priorities for any training course to ensure it relates to their current work and priorities. 

Training the trainers
TBA invites experts from both the host country and the UK to teach. This is a good way of sharing expertise and learning new techniques. 

There is a strong support network available to all involved in TBAs training schemes. TBA maintains an active membership program which appears to be highly valued judging by the 97% contact rate with African’s first trained under this program in 1994. TBA also provides grants and support for follow-up projects; it has an internet resource centre, and publishes field guides and training manuals. 

It is important to recognise that these workshops are not stand-alone functions of capacity building. They allow TBA to feedback into larger programmes and, as a result, allow TBA and partners to develop new programmes and ideas. Measuring impact of this is a challenge but is essential to measure success. In addition to quantitative measures of success, TBA uses qualitative measures such as narratives to understand progress. 

Challenges of measuring impact

· TBA tracks over 1400 individuals from 22 African countries

· Funders often want to see immediate impacts and evidence of sustainability after the training period

· Statistical evaluations need controls which can be costly and difficult

· Attributing impact based on YOUR project’s activities is difficult

· Recipient organisations often don’t use the same measures as the funder nor are they involved in the assessments

Benefits of measuring impact

· Important for improving your work and for deciding future directions

· Strengthens collaborations, ownership and commitment

· Places results of capacity building in context

· It should demonstrate that money has been well-spent. 

4. Enhancing Project Legacies in Small Island Environments
James Millet
RSPB (Formerly of Birdlife International)

Darwin Initiative Projects 15-019 & EIDPO027

This presentation centred on the challenges of ensuring legacy of conservation through capacity building of host country partners to continue work after DI funding has com to an end. The presentation largely focused on James’ experiences in Fiji and now Montserrat in the Caribbean and the challenges and opportunities small island environments provide. 

Small Island nations provide a unique set of challenges to biodiversity conservation. They can be divided up into:
Small Island Developing Nations (SIDS) – recognised as a distinct group of developing countries facing specific social, economic and environmental vulnerabilities. 

Dependent areas – territories governed by a sovereign state but they are not part of the motherland or mainland and they often have a certain degree of autonomy represented by a local government, but they do not possess full political independence or sovereignty as a state. With few exceptions dependent areas are small islands. 
Despite their variance in geography, economy, political structure (and stability) and social structure, there are challenges common to development in small islands. These are:
· Small but growing populations

· Limited resources

· Remoteness

· Susceptibility to natural disasters

· Excessive dependence on international trade

· Fragile environments. 

As a result of these challenges, host-country partners can face a range of institutional challenges such as:
· A lack of strategic planning

· Limited fund-raising capacity (especially inadequately diversified funding streams)

· Small and vulnerable staffing capacities (restricted skill base, brain drains)

· Boards have limited capacities/undefined roles

· Organisational leadership can be lacking

· There can be an over commitment of staff and resources. 

Developing Capacity for Community Based Protected Areas in Fiji

It was with these challenges in mind that Birdlife International delivered a project, funded by the Darwin Initiative, to support community based protected areas. These areas had been identified by a previous Darwin Initiative funded project which identified Important Bird Areas (IBA) areas in Fiji. 


Fiji is an unusual situation for conservation work in that there is a supportive government but one which has limited capacity to manage protected areas. In addition the legislative framework did not enable modern protected areas. There is a strong presence of the big international NGOs (BINGOs) but there were no national conservation NGOs. In essence the University has back-filled the role of NGOs to implement conservation. In addition to these institutional challenges there are a limited number of mid-career conservationists (due to brain drain to Australia, New Zealand and the international organisations) but Fiji has a large number of motivated but inexperienced graduates. 

Thus through the Darwin Initiative project, Birdlife set out to invest strongly in the development of young conservation professionals. They supported these conservationists to establish a local NGO, Mareqeti.Viti through a rigorous training and development programme. They also supported the development of a statutory agency as a Protected Area (PA) focal point, facilitated the establishment of a PA advisory group. As a result the project was responsive to PA models which met the needs of land owners involved. 
Following the cessation of Darwin Initiative funding, this work continues to develop the model of community PAs to support livelihoods. As such Mareqeti.Viti is still being supported by Birdlife to develop and manage the project. There is also ongoing continuing professional development of the Mareqeti.Viti team.
Building capacity for the conservation of Montserrat’s Centre Hills

The current project work funded by the Darwin Initiative was identified from long running work carried out by the RSPB on the Montserrat Oriole which is critically endangered. Montserrat is another island nation on which there are the mainstream challenges of development work identified above, but there is also the additional challenge of Soufriere Hills Volcano. 
There has been volcanic activity on Montserrat since 1995. As a result an exclusion zone covers half the land area and most habitation and governance centres have had to be relocated. Emigration has also reduced the resident population by 3-4,000. This has meant the economy has been seriously impacted and partner institutions are very small. 

Despite these challenges, RSPB and the government of Montserrat are making substantial progress in establishing the Centre Hills of Montserrat as a protected area with the process of project planning upheld as an exemplary model in the Caribbean. 
What is striking about Montserrat is the level of skills retained in country given how low the population is. For example there are good field personnel, strong project managers and personnel skilled in personnel held within the host country partners. As a result the RSPB, UK partners provide technical expertise in managing feral animals (a real threat to endemic biodiversity), provide fundraising support, education and outreach support and technical support in developing a management plan. 

5. Partnership working under the Darwin Initiative – feedback from Africa and Latin America 

Lesley Brown
LTS International
To date Defra have supported the Darwin Initiative to host 2 regional workshops since 2008. These workshops have proven incredibly useful to understand the collaborative partnerships which are a key aspect of the Darwin Initiative and its delivery. This presentation focuses on the theme of partnerships which was explored at these workshops. 

Darwin Initiative Regional Workshops

Until 2008 the Darwin Initiative had regularly hosted workshops in the UK where staff involved could meet and discuss issues related to biodiversity conservation. These workshops were an opportunity to gain feedback on the Initiative and have in the past helped to shape policy and approach of the Darwin Initiative. Feedback from these events suggests they are very helpful for a range of reasons including increasing learning and creating stronger networks. 

Thus in 2008, the first regional workshop was hosted in Arusha in Tanzania. The workshop was opened by Sarah Nelson of Defra’s Darwin Initiative Secretariat as a day to recognise all the hard work that is carried out by host country partners, as a networking event to strengthen linkages between the African partners, and also as a opportunity for the Darwin Initiative to learn of some of the challenges facing these collaborative partnerships. 

Following the success of this workshop a second regional workshop was hosted in Brazil in 2009 for all Central and Southern American partners of Darwin Initiative projects. This workshop had similar objectives of increasing the linkages between Darwin Initiative partners, to recognise the excellent work carried out under the Darwin Initiative and finally to understand some of the challenges facing collaborative partners. During these workshops, host country partners attending were encouraged to develop their own set of recommendations of how to develop collaborative partnership. These recommendations were posted on the Darwin Initiative website in January.
Challenges to Collaborative Partnerships

At both workshops all the participants commented that they were largely happy with the relationships they had with their UK partners but there were a few challenges they’d like to change. 

· Reluctance to challenge management structure for fear of losing funding

· Financial control sits largely with the UK partner

· Difficulty of financing Darwin Initiative projects upfront (although UK partner receiving quarterly advances from the DI few of the host-country partners reported this was a benefit they were seeing)

· Difficulty in sourcing skills and expertise from the UK that matches the problems identified (Often the UK partner approaches the host country partner not vice versa)

· Some inequality in decision making
Collaborative Partnerships Recommendations

It is important to note that the recommendations have been driven by the host country partners attending both the African and Americas workshop. These are intended to be a useful resource for those developing and delivering work under the Darwin Initiative. For more detail please refer to the briefing note that has been published on the Darwin Initiative website (http://darwin.defra.gov.uk/reports/).

Pre Application

1. Establish a mutually beneficial collaboration

2.  Scoping visits are useful to cement relationships and project ideas;
3. Problem identification should be driven by the host country;

4. Roles and responsibilities of institutions involved should be clear, and where possible balanced;

5. Roles and responsibilities of the individuals should be clear, and where possible, balanced;

6. Time taken to clarify the above should not be under-estimated.
During Project Delivery

7. An inception period is useful to revisit and adapt plans

8. Adaptive management is essential, particularly in those countries where Darwin Initiative projects operate.

9. Milestone meetings are useful to review and evaluate progress towards project goals;

10. Capacity Building should be integral to project delivery.

After the Darwin Initiative?

11. In post-projects, there is an opportunity for role reversals; 

12. Fellowships can create a strong legacy. 

Conclusions

All involved in the workshops recognised that there are challenges to working with partners in countries as diverse as those targeted by the Darwin Initiative. Both for the host countries working with UK partners and additionally, for the UK partners working with host country partners. These challenges include cultural barriers, language barriers, financial barriers, capacity challenges and many others. In the Darwin Initiative, however, we are keen to understand these challenges to develop methods of measuring success in project partnerships. This will allow us to understand the full effectiveness of the Darwin Initiative & Goal 11 of the 2010 targets. 

6. Break out sessions
For the afternoon session of this workshop those attending were encouraged to split into 2 groups to discuss matters pertaining to:

1. Measuring actual impacts on biodiversity conservation as a result of project activities

2. Building capacity to ensure ‘take up’ of results of Darwin Initiative projects post-DI funding
Group 1: Measuring actual impacts

Group 1 after nominating a chair and a raportuer began by discussing what an ideal scenario would be for biodiversity conservation & monitoring progress and the challenges with this ‘ideal’ scenario.

Ideally at outset there would be a baseline of knowledge, which for Darwin Initiative projects should include a measure of biodiversity. Ideally one would be able to attribute work carried out under a project to a change in biodiversity. 

The challenges with this scenario are wide and included the following:

· Due to the timescales of change, few 3-year Darwin Initiative projects are able to capture information such as biodiversity change.

· Project focusing on the social aspects of biodiversity such as training and capacity building, work on the assumption that biodiversity will see a positive impact but this is very difficult to attribute to biodiversity impacts. 

· The process of measuring change is far easier in single-species projects than complex ecosystem style projects. 

· Ensuring one is measuring the right impacts – i.e. was the addressing the right question and how reliable is the answer?
· Policy orientated projects work at a much larger scale and trying to measure success against activities of a project can be very complex and difficult.

· Some projects are working on a small-scale issue therefore it can be difficult to consider this at the scale of the global targets and indicators. 
· There can be a problem of tick box mentality to monitoring rather than obtaining real meaning from monitoring. 

Recognising these challenges, the team looked at finding solutions to these challenges in order to measure actual impact of projects carried out under the Darwin Initiative. 

Evaluating success post-project

It was widely accepted that often the impact and changes effected can be implied by closure of a project, but to really understand longevity of impacts and legacy, one needs to take a reflective look at projects after they have closed, often 3-6 years after closure. The team considered a number of options that the Darwin Initiative could take to carry this out:

1. Retain a % of the project funding in-trust for post-project evaluations in the future. With this money partners would be encouraged to meet once again and to quantitatively and qualitatively measure success of the project against biodiversity changes. The team felt that this may encourage teams to develop their project plans with a long-term view. The team also recognised the challenge this idea has both in terms of government financing (unable to specify funds for future financial years) and also the challenges of making it a strong enough incentive for projects to remain involved.  

2. Carry out national evaluations post-project. Bring DI leaders back to their host country for a national level evaluation of progress against the CBD goals, and ideally against progress in biodiversity conservation. This was seen as an opportunity to understand the linkages between many initiatives in one country, particularly if a national workshop could be hosted as part of the evaluation. However the team recognised that this option may have resource limitations. 
3. Sample of 10% projects funded under the DI 10-15 years later. Follow a route similar to the development banks whereby it is expected that those receiving funding will be available 10-15 years later to take part in an evaluation of success. It may be through this model that it would be possible to tie Darwin Initiative projects more closely to the goals of the CBD, although it was recognised that this could be constraining to some projects. 
The group further recognised that one of the major challenges to measuring impact of projects is their own knowledge of approaches to measuring impact. The use of indicators was seen as the ideal route to recording progress as it would require the least effort but, the team recognised that indicator selection was a tricky process and one that training and support could make a significant impact. It was suggested therefore that seminars and workshops for Project Leaders (and staff) would be helpful in:

· Project design

· Indicator development

· Developing an understanding of the biodiversity challenges and how the project fits with these. 

There was some concern, though, that this would mean some potential applicants making their projects fit to the donor, instead of the donor funding matching the project. 
Group 2: Building capacity to ensure ‘take up’
Group 2 considered the challenges and opportunities of ensuring there is capacity in-country to take forward work initiated under Darwin Initiative funded projects. As mentioned in earlier presentations there can be barriers biodiversity conservation which one must address to ensure legacy. For example, some of the challenges highlighted by group 2 were:

· National Biodiversity Action Plans can be ambiguous
· National Biodiversity Action Plans are often unreliably supported by funding (both external and internal)

· National and international government processes can be opaque and challenging to ongoing biodiversity work

· Smaller nations (and larger) can be unstable politically, economically and even physically and humanly unstable (i.e. health epidemics, natural disasters etc).

The team went on to consider therefore that, given these challenges, what opportunities are there for the Darwin Initiative, to ensure capacity to ‘take-up’ the outcomes of Darwin Initiative projects. It is important though that one understands there are some caveats to these recommendations made that funding for conservation can be discontinuous, that biodiversity conservation can be very much donor driven and while the impacts of discrete are easier to measure, they may not have the larger impacts of more complex projects. Overall the group were of the opinion that 5-year funded projects are able to achieve far more and create longer-lasting impacts but it was recognised that this would be a challenge for any donor to agree to. 
Recommendations for building capacity for ‘take-up’

1. Project planning and preparation

a. Ensure you understand the needs of your partner, such as through a pre-project needs assessment.

b. Need to think about the end of the project at the beginning to ensure what happens after – i.e. forward planning from the start

c. Include partners in the planning phase to ensure that needs are covered and that there is ‘ownership’ of the final product/outcome (some even suggest encouraging partners to write the application with support from the UK).

d. A group analysis of capacities required is a useful approach. This can focus on both the individual requirements and also the institutional changes required to support the end product/outcome. 

2. Ensure ownership of outcomes through delivery of the project

a. Ensure there is a strong partnership through ongoing communication, joint decision making and inclusion in delivery

b. Ensure there are sufficient people within the host country institution that are engaged, have the relevant knowledge and skills and essentially have the equipment to continue the work.

c. Adaptive management can identify leaders for the future as the project progresses – so you don’t need to have them all identified before the project starts

d. Ensure the process of passing ‘ownership’ of the project is mapped out and the partners are keen to take it on.

3. Ensuring impact at a local and national scale

a. Engage policy/decision makers into partnership to ensure implementation of work

b. Involve CBD focal point as host project champion 

c. Ensure project is fully in line with local/national strategies so integration is possible

4. Ensuring institutional support for ongoing work 

a. Ensure that leadership of the project is transferred to a suitable group/individual in the host country partner

b. Consider data legacy when delivering project results – who and how will data be kept up to date? – does it need to be? Who has access to data?

c. Develop personal training plans for individuals involved. For example training plans, appraisal systems and work planning can greatly improve motivation and support for work. This also allows those involved in projects to ensure a long-term role in support of conservation practices

d. Consider institutional mapping as an exercise for ensure legacy. This can include strategic planning, fundraising, work planning, and possibly re-structuring. 

5. Ensuring continuation of funding for long-term conservation

a. Identify needs for ongoing funding and identify potential sources

b. Develop skills in fundraising within host organisation

c. Influence national and international sources (including governments) through engagement during project. 

d. Ensure you start looking early enough – some funding lasts >1 year but funding cycles can be slow for some donors. 

e. Link with other agencies that may have interest in Darwin project outcomes



Darwin Initiative UK Workshop

31st March 2010
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Regents Park


Overview of the Workshop

This event is open to those involved as Project Leaders, Darwin Initiative Fellows and Darwin Initiative project staff. This workshop will provide an opportunity for Darwin Initiative UK-based teams, Secretariat staff and relevant parties to meet each other, exchange experience and information centred on a biodiversity conservation theme.  

This year the theme of the workshop is ‘Monitoring and Measuring progress in Biodiversity Conservation’. This is in recognition of both 2010 being the UN Year on Biodiversity and the CBD’s 2010 target on reduction of biodiversity loss. Whilst there is general agreement that this target has largely not been met, it is important to consider how far from meeting this target we are, the challenges and opportunities encountered and what contribution can the Darwin Initiative make in the future. Therefore presentations and discussions will centre on the topic of monitoring and evaluating progress and outcomes in biodiversity conservation using examples from Darwin Initiative projects. 

Project staffs from all the current projects have been invited to attend the workshop to present and discuss the issues surrounding ‘Monitoring and Measuring Progress in Biodiversity Conservation’ under the two sub-themes:

Sub-Theme 1: Measuring actual impacts on biodiversity conservation as a result of project activities.

The Darwin Initiative’s objective is to support countries rich in biodiversity but poor in resources to meet their commitments under one of the 3 conventions (CBD, CITES, CMS). Therefore it is important that the Darwin Initiative be able to account for its progress against these conventions. This group will discuss challenges and opportunities in capturing progress, achievements and impact against these conventions at the local, national and international scale. 

Issues to consider may include:

· Can we meaningfully and effectively monitor project progress?

· How best to capture and manage project conservation outcomes in order to inform national and international assessment programmes.

· What are the best approaches and methods for assessing project achievements, outcomes, impact and legacy during project lifetime and post project? Is it possible to understand potential impact during a project lifetime (3 years)

· Opportunities for the use of proxy indicators for long term impact evaluation. 

· Are all projects relevant to long term biodiversity impact?

Sub-theme 2: Building capacity to ensure ‘take up’ of results of Darwin projects post-DI funding

It is expected that all Darwin Initiative projects generate tangible outcomes from work carried out. But how can we ensure that work will be carried on after the end of DI funding? Is there an audience for the work produced? Is it integrated into national or sub-national level processes? Do the partners have sufficient institutional capacity (e.g. staff, tools, finances, political support and clear demand) for taking the work further? Is there commitment from the users that materials/results/impacts can be sustained? 

This group will discuss the challenges and opportunities available when designing and implementing projects under the Darwin Initiative to ensure longevity reflecting lessons learnt raised from the earlier presentations.

Issues to consider may include:

· Capacity requirements of partners to continue work after completion

· Integration of work into national/local policies and development and environment planning processes

· Influencing the policy environment

· Putting research outputs into practical use

· Communicating biodiversity with  target audiences
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	9.00
	Registration and Tea and Coffee



	9.30
	Welcome and introductions
	Defra

	9.40
	Introduction to the day and objectives of the workshop
	Alex Forbes, LTS International

	10.00
	Session 1:

Measuring actual impacts on biodiversity conservation as a result of project activities
	Presentation 1:

The Darwin Initiative’s contribution to the CBD’s 2010 Targets

Presentation 2: 

Measuring the impact of capacity building activities


	Val Kapos & Martin Jenkins

Rosie Trevelyan

Tropical Biodiversity Association

	11.30
	Session 2:

Building capacity to ensure ‘take up’ of results of Darwin projects post-DI funding
	Presentation 1:

Enhancing Project Legacies in Small Island Environments

Presentation 2: 

Partnership working under the Darwin Initiative – feedback from Africa and Latin America
	James Millet

RSPB/Birdlife International

Lesley Brown

LTS International

	12.30 to 14.00
	Lunch

	14.00 to 16.00
	Session 3:

Participants break into parallel discussion groups to debate issues presented during the earlier sessions. Participants are encouraged to join their preferred discussion group.

	
	Breakout 1: Measuring actual impacts on biodiversity conservation as a result of project activities.

The Darwin Initiative’s objective is to support countries rich in biodiversity but poor in resources to meet their commitments under one of the 3 conventions (CBD, CITES, CMS). Therefore it is important that the Darwin Initiative be able to account for its progress against these conventions. This group will discuss challenges and opportunities in capturing progress, achievements and impact against these conventions at the local, national and international scale. 


	Facilitator 1

	
	Breakout 2: Building capacity to ensure ‘take up’ of results of Darwin projects post-DI funding

It is expected that all Darwin Initiative projects generate tangible outcomes from work carried out. But how can we ensure that work will be carried on after the end of DI funding? Is there an audience for the work produced? Is it integrated into national or sub-national level processes? Do the partners have sufficient institutional capacity (e.g. staff, tools, finances, political support and clear demand) for taking the work further? Is there commitment from the users that materials/results/impacts can be sustained? 

This group will discuss the challenges and opportunities available when designing and implementing projects under the Darwin Initiative to ensure longevity reflecting lessons learnt raised from the earlier presentations.


	Facilitator 2

	15.30
	Tea and Coffee



	16.00
	Break-out session Feedback


	Facilitators and Group representatives

	16.30
	Concluding remarks


	Defra



The Darwin Initiative assists countries that are rich in biodiversity but poor in financial resources to meet their objectives under one or more of the three major biodiversity Conventions: the Convention on Biological Diversity (CBD); the Convention on International Trade in Endangered Species of Wild Flora and Fauna (CITES); and the Convention on the Conservation of Migratory Species of Wild Animals (CMS), through the funding of collaborative projects which draw on UK biodiversity expertise with a particular emphasis on the UK’s Overseas Territories. The Darwin Initiative has funded 698 projects in 151 countries since its first round of funding in 1993 with a total investment of over £79 million.  








