
 
 
 
  
 

  

New Project Webinar and Workshop 2019, 
Zoological Society of London 

 
In April/May 2019, two events were hosted for new projects funded under the Illegal 

Wildlife Trade Challenge Fund Round 5 and Darwin Initiative Round 25. These events were 

open to new grantees under both schemes. 

On 29th April, a webinar was held for new projects to introduce the financial and 

administrative reporting systems for new Darwin Initiative, Darwin Plus and IWT Challenge 

Fund projects. The aim of this webinar was to welcome newly funded projects, and provide 

advice and support relating to financial, administrative, and technical reporting for Darwin 

and IWT projects. 

On 1st May, an in-person workshop was held at the Zoological Society of London. The 

workshop content built on the webinar and was focused on reporting, communications and 

lesson sharing for new projects. The aim of the workshop was to provide advice and support 

relating to project monitoring and evaluation and communications, and to provide a forum 

for projects to network with those working on similar topics and areas, to foster lesson 

learning. 

This note covers the presentations that were given on both days, including questions and 

answers, and notes on the workshop activities carried out by participants. All the 

presentation slides from the webinar and workshop are also available via the Darwin 

website here. 

  

http://www.darwininitiative.org.uk/publications/workshop-proceedings/darwin-and-iwt-new-projects-workshop-may-2019
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Webinar Agenda – Financial, administrative and technical 

reporting for new Darwin Initiative and IWT-CF Projects 

 

 

 

 

 

 

 

  

Agenda Item 

Welcome and introduction to the webinar  

The evolution of the DI and IWT-CF  

Introduction to the Darwin and IWT secretariat and LTS team 

Questions 

Expectations of new projects 

Technical reporting requirements 

Technical reporting dos and don’ts 

Questions 

Financial reporting requirements  

Terms and conditions & GDPR considerations 

Questions 

Project communications 

Final Questions & Close 



 
 
 
  
 

Notes on the new project webinar  
This was the third time a webinar had been held for new Darwin and IWT projects. A total of 

76 people registered, and 62 people were able to attend. See Annex 1 for details on the 

spread of people attending the workshop. 

The objectives of the session were: 

 To provide an introduction to the DI & IWT Challenge Fund 

 To ‘meet’ the Darwin Initiative key people and understand their roles 

 To get an insight into the administration and reporting requirements under Darwin & 

IWT 

The webinar gave participants the opportunity to ask questions on project administration, 

finance, reporting, and communications. Questions and responses are summarised in the 

following section of this report. Surveys carried out during the webinar indicated that the 

pace of the webinar was about right. Following the completion of the webinar more 

detailed feedback was requested from participants. This is also summarised below.    

Webinar Q&A 
This section includes questions submitted in advance of the workshop/webinar as well as 

questions submitted on the day. 

Financial and admin questions 
You will find most information regarding financial management of your projects in the 

documents below, which will be an excellent reference resource throughout the duration of 

your project. 

 The “Finance for Darwin and IWT” document can be found here: 

http://www.darwininitiative.org.uk/resources-for-projects  

 Terms and conditions for all funds can be found here: 

http://www.darwininitiative.org.uk/resources-for-projects/reporting-forms 

 Claims forms for Darwin and IWT can be found here: 

http://www.darwininitiative.org.uk/resources-for-projects/claim-forms 

 Technical reporting templates for Darwin Initiative can be found here: 

http://www.darwininitiative.org.uk/resources-for-projects/reporting-forms  

 For IWT Challenge Fund key documents, please see: 

https://www.gov.uk/government/publications/illegal-wildlife-trade-challenge-fund-

forms-and-templates-for-existing-projects  

http://www.darwininitiative.org.uk/resources-for-projects
http://www.darwininitiative.org.uk/resources-for-projects/reporting-forms
http://www.darwininitiative.org.uk/resources-for-projects/claim-forms
http://www.darwininitiative.org.uk/resources-for-projects/reporting-forms
https://www.gov.uk/government/publications/illegal-wildlife-trade-challenge-fund-forms-and-templates-for-existing-projects
https://www.gov.uk/government/publications/illegal-wildlife-trade-challenge-fund-forms-and-templates-for-existing-projects


 
 
 
  
 

Q: Can we request a one to one guidance on project financials after the webinar? 

We would always recommend considering the Finance Guidance in the first instance, as this 

will include the answer to most questions. If you are uncertain on anything after that point, 

please do get in touch. 

Q:. When do we expect grant agreements? 

You should expect grant agreements soon. If you had caveats to respond to or have 

submitted a request to change your start date, you will not receive your grant award 

paperwork until these are resolved. Please get in touch if this is taking longer than you had 

expected. 

Q: What are the main financial and administrative requirements of the project? 

Key requirements are outlined in the Finance guidance. For main projects under both 

Darwin and IWT, key requirements are: 

 Quarterly claims and end of year actual claims 

 An end of project audit for projects over £100k 

 Technical reporting for main Darwin, Darwin Plus and IWT projects: Half year reports 

due 31st October, Annual Reports due 30th April and Final Reports due within 3 

months of project end (please note there are different requirements for the small 

schemes) 

Q: Are templates of technical and financial reports available? 

Yes, templates can be found online at the links below. Please note that the templates are 

updated each year so please check for the latest version. 

- Darwin Initiative: http://www.darwininitiative.org.uk/resources-for-

projects/reporting-forms 

- IWT Challenge Fund: https://www.gov.uk/government/publications/illegal-wildlife-

trade-challenge-fund-forms-and-templates-for-existing-projects 

Q: If an Audit wasn't included in the budget is there a possibility to revisit this and change 

it? Or is there provision for the Audit on top of the agreed grant total? 

The audit costs should have been included in your original grant as a ringfenced amount in 

the final financial year for up to £1,500. Defra cannot normally increase an award figure and 

is unlikely to do so for an omission. 

Q: Did I hear earlier that the audit allowance has now risen to £2,000 from £1,500? 

. As outlined in the guidance at the time of your application, the maximum you could 

include was £1,500. However, Defra have recognised that audit costs have increased over 

the years, and we can now accept claims of up to £2,000 for audit costs. You are free to use 

any unspent funds in your Darwin/IWT budget in your final year to cover any difference 

http://www.darwininitiative.org.uk/resources-for-projects/reporting-forms
http://www.darwininitiative.org.uk/resources-for-projects/reporting-forms
https://www.gov.uk/government/publications/illegal-wildlife-trade-challenge-fund-forms-and-templates-for-existing-projects
https://www.gov.uk/government/publications/illegal-wildlife-trade-challenge-fund-forms-and-templates-for-existing-projects


 
 
 
  
 

between what you have included in your budget and the £2,000 which we can now accept. 

We cannot add the additional cost in retrospectively. 

Q: Should project partners submit original copies of invoices/receipts to the project’s lead 

organisation or should they keep them for the auditing purposes? 

It is your responsibility as grantee to manage the financial records for the project and to 

follow good financial practices. This would normally include retaining receipts for all costs. 

These could be retained in hard or soft copy, in country or with the grantee. As far as 

possible, follow your own organisation’s financial systems. 

Q: How will the auditing of collaborating partners abroad be managed?  

As above, auditing of the lead organisation only is sufficient to meet our requirements. When 

it comes to accounting for the spend of partners, please apply your own organisational 

systems.  

Q: Why do we only have cost for final audit and not for annual audits? 

We do not require an annual audit as, given the size of Darwin/IWT grants, this could be 

unnecessarily expensive/burdensome. The final audit should cover the spend of the award 

(only) over the lifetime of the grant.  

Q: At which stage will Defra deposit the first reimbursement? This will determine how fast 

the project activities can be implemented. 

We would expect a normal claim to be paid within 10 working days of processing (but new 

projects can and will take longer because they need to get set up on systems). You can't 

claim funds until your project starts and you have signed and returned the offer paperwork 

and submitted your first claim form 

Q: How long will it take to finalise contractual processes before the project can start, or 

funds to be disbursed. 

As soon as any caveats are dealt with we will issue offer paperwork. You need to sign and 

return as soon as you can along with your first claim if possible. But note that it may take 

longer to get the project set up and get the first payment out - subsequent payments should 

be quicker. But you don't need to delay your start date if you are happy to begin working.   

Q: We chose not to change the project start date for our new project with the hope that 

the project grant agreement would be issued soon. However we have not received it yet. 

Would you accept project related expenses incurred before the signing of the grant 

agreement? 

As above, you can begin work provided you are happy to and this is after your official start 

date. 



 
 
 
  
 

Q: What will be the provision of fund transfer from Darwin Initiative to Awardee? Is it 

annual, half-yearly or quarterly? This information will help us in making contract with 

partners. 

For Darwin, Darwin Plus and IWT Main projects, payment is through 3 quarterly advances 

with the 4th quarter based on actuals. The Finance Guidance includes specific dates and the 

different payment arrangements for the small schemes. 

Q: Are there any specifications when a grantee is buying a major capital item, such as a 

vehicle? For example, regarding origin, type, country of fabrication, maximum cost, etc. 

We could not find any of these in the financial or general guidelines 

We would encourage you to apply your own organisation’s approach. See section 1.7 of the 

Finance guidance which includes some information on best practice for larger items: “If you 

procure any items over £1,000 with Darwin/IWT funds you must obtain 3 quotes (in so far as 

there are enough suppliers) and be able to produce evidence of this on request. You should 

be able to justify your choice on the basis of cost, availability (if an item is required urgently) 

and suitability.” Given projects work worldwide, we do not provide restrictions on specific 

origin or country of fabrication. 

Q: In what circumstances must a project change form be submitted? 
Any significant changes must receive approval before being applied. This is particularly 

important for proposed budget changes between financial years and significant technical 

changes (e.g. to the logframe), but also includes changes to the project principals/key 

project personnel for which CVs or job descriptions were submitted with your application, 

movement of funds within a financial year (+/-10%) and other significant project changes. 

Q: Can any unspent portion of a budget line be transferred to cover overspending on 

another project activity? 

Yes - you can be flexible with funds within the same FY, but anything +/-10% needs approval 

through a Change Request. 

Q: Are we allowed to shift the budget among budget line items? What are the rules for 

doing such? 

Yes, there is a 10% change discrepancy allowed between budget lines and this can be 

applied with common sense if the figures involved are small. For example, if a line had £100 

and you moved it all elsewhere, the % would be 100%, but the figure is small so need not 

involve a Change Request. Projects are expected to manage their funds efficiently and to 

use this flexibility sensibly. We expect to see the level of funds going to in-country partners 

to remain at least as high as at application stage, so if your proposed virement affects this, 

please do get in touch with your justification. 



 
 
 
  
 

Q: Is the 10% for each specific item or for each subsection of the budget please? e.g. I've 

found cheaper extraction kits but my sequencing costs have gone up... 

When talking about virements between budget lines and the 10% discrepancy, we are 

referring to the high-level summary categories such as “Travel and Subsistence” or “Staff 

Costs”. 

Q: Can non-spent budget of a project year be transferred to the next project year? 

No – carryforwards are not allowed (the change request form has more specific guidance). 

But if you need to review the full budget, you can submit a change request to revise the 

spread of funds across the years 

Q: Why don’t you allow money left unspent from one financial year to be moved to the 

following financial year? Projects are almost 100% executed in the field and there are 

plenty of unexpected circumstances, against our will, that make us delay travel (e.g. rainy 

period extending too long), or extend consultation periods (e.g. a very difficult political 

time or a particular negative leader), or other natural, social or political barriers delaying 

project execution and associated expenses. We wish we could expend money according to 

these unforeseen circumstances, as long as the total grant amount is not modified and the 

project objectives are totally fulfilled. 
Full information on this is given in the guidance on the change request form. Government 

funding doesn’t allow carryforwards in this way. We would encourage you to keep up to 

date with your budget so you always know where you stand in terms of commitments and 

think of creative ways to use funds, e.g. if you have a cost in Y2, but funds left in the end of 

Y1, can you buy the Y2 item early? Can you be flexible with matched funding across the 

years? Or if you have funds left towards end of year, can you transfer to partners for local 

spend? Transferring funds to partners is legitimate spend, but do be clear they have the 

capacity to manage the funds. 

Q: Do change requests apply to partnership projects also? E.g. if we wish to change the 

timetable but stay within the original dates? 

If the partners and overall aim of the partnership project is the same but the workplan is 

changing slightly (within the original dates), this does not need a change request form. 

However, if one of the travellers is changing, this would require approval through a Change 

Request. 

Q: As partnership projects only run for 1 month max, how does the quarterly advance 

claim process work? 

See the Finance guidance for more details on how partnership projects can claim their grant. 

The process is much simpler, made up of two claims of 50% of the overall grant each. 



 
 
 
  
 

Q: Is it possible to overspend little bit in total yearly budget? (e.g. £1,000 out of £ 100,000 

yearly budget) 

You cannot spend more than your awarded grant in any particular year from Darwin/IWT 

funds. If you do need to spend more money, this additional money must come from other 

sources. You will need to submit a change request if you are rebudgeting Darwin/IWT grant 

money between financial years. 

Q: Do we report on co-funded expenses? 

You need to report on the full award from Defra but do not yet need to report on co-funded 

expenses in detail. This has been considered, but is not currently a requirement. However, 

at the end of your grant you will be asked to confirm overall matched funding to 

demonstrate how much additional funding the project has levered. 

Q: What is the process if in the middle of the project we would like to add additional 

personnel charged to the project? 

Please submit a change request, including the CV, for our records (if this was a role for 

which a CV or job description was submitted with the original application). 

Q. Is there a policy on which exchange rates should be used? How would we deal with 

exchange rate (fx) fluctuations? If, for example, we set a rate at the start of the project, 

and it experiences significant changes during the project, should we absorb the 

difference? 

You should apply your own organisation’s approach to exchange rates and frequency, 

although it is expected that this would be recorded and applied at least monthly. Defra 

cannot pay any additional costs to offset fx changes which can go down as well as up. 

Q: What are the deadlines for the advance and actual claims? 

The key timings for submission of claims is outlined in the Finance Guidance. 

Q: I am particularly interested to know what changes there has been on the finance 

guidance and reporting requirements between projects awarded in 2018 and 2019 

The amount you can claim for audit costs has gone up to £2,000.   

This year, the deadline for financial Change Requests will be 31 December 2019. You can 

submit requests after that point, but any financial requests are much less likely to be agreed 

and should be justified by exceptional circumstances. Requests for non-financial changes 

can be submitted any time.    

There is a new cut-off date for claims: any claims submitted more than a year after a project 

has ended will not be paid.   



 
 
 
  
 

Q: Besides main reports, are there any other additional reports required? 

There are three types of technical reports required from main projects – half year reports, 

annual reports, and final reports. Templates can be found online. 

Q: What sets of working documents do we expect to get alongside the 

contract/agreement? (Specific regulations on financial guidelines from Darwin Initiative) 

Your initial award includes your Grant Acceptance Form, Offer Letter, Final Application, 

Budget, and T&Cs. Further details can be found in the Finance guidance. Please note that 

the requirements for Darwin Initiative Main projects and Illegal Wildlife Trade projects are 

broadly in line (there are different technical reporting templates, but the financial systems 

are the same). 

If your project lasts more than one financial year, you will receive an annual award letter in 

March confirming the budget figure for the next financial year. You must return this to 

confirm acceptance of the award and to allow payments to continue. 

Q. What are the key compliance requirements for this grant 

Reporting (technical and financial) to deadlines; good budget management; end of project 

audit (for grants over £100k); and meeting the T&Cs for the relevant fund. 

Q. Should there be an unforeseen challenge in meeting the reporting deadline, is there 

room to negotiate for extension of the deadline? 

Contact the mailbox relevant to your fund (Darwin-Projects@ltsi.co.uk or IWT-

Fund@ltsi.co.uk) in advance of the deadline – there is room to negotiate on a case by case 

basis. 

Q: What are key expectations in the technical narrative reports? What level of detail is 

appropriate? 

The templates for each report provide guiding questions and guidance on the expected level 

of detail required. Examples of past reporting from projects can be found on the Darwin 

website: http://www.darwininitiative.org.uk/project/.  

Q: Are there any changes to reporting format? Will it be online as the application was 

online this round? 

It is possible that in future we will be moving to online reporting for projects. However for 

now we are keeping with the current Word template, submitted via email. Please do check 

the website for changes to templates as these are updated each year. 

Q: How do we deal with confidential information in reporting - if they are to be public? 

Darwin reports are currently uploaded on the website, and the intention going forward 

would be that IWT reports will be also. We would always recommend if there are any 

particular sections of your reporting that are sensitive, please flag these clearly (e.g. red text 

mailto:Darwin-Projects@ltsi.co.uk
mailto:IWT-Fund@ltsi.co.uk
mailto:IWT-Fund@ltsi.co.uk
http://www.darwininitiative.org.uk/project/


 
 
 
  
 

or highlighting and a note) within the body of the report and your covering email, and we 

can redact these before uploading online. If you feel the whole report is sensitive, please 

indicate this in the cover email so we can consider your justification. 

Q: Are there reporting requirements for the partner organisations included in our grant 

budget? 

The lead organisation, as the grantee, is responsible for all reporting. You may wish to ask 

for, or require, input from partners and we would always recommend this and like to see 

input into reporting from partners – however there are no strict requirements. Your budget 

should already include scope for partners to contribute to project reporting as part of their 

input to the project. 

Q: Does this reporting schedule apply for partnership projects as well? 

The reporting schedule is different for main projects when compared to the small schemes 

(including fellowships and partnerships). Please see your terms and conditions for specific 

information. For technical reporting, partnership projects are expected to complete a brief 

report (template provided) and submit this with their Stage 1 application. 

Q: Are there detailed requirements for contracting with partners, consultants or service 

providers? 

Please follow your own organisation’s procedures and guidelines. However we would 

always recommend having written agreements with all partners and anyone key to the 

project success, including reporting expectations (both technical and financial) and roles and 

responsibilities where relevant. 

Q: Who is our lead contact at the IWT Challenge Fund? 

The day to day contact for IWT projects is Kelly Forsythe (IWT-Fund@ltsi.co.uk) but we do 

work as a team. We have central mailboxes which may be accessed by different members of 

the team (e.g. IWT-Fund@ltsi.co.uk and Darwin-Finance@ltsi.co.uk) and it is possible that 

the contact person will vary depending on your query – you are most likely to hear from 

Kelly Forsythe, Eilidh Young, Linzi Ogden or Victoria Pinion. Please use the email addresses 

included in your grant award paperwork rather than our personal email addresses, to 

ensure you get a response to your query as soon as possible.  

Communications 

Q: What innovative communication initiatives can we use in our project? 

Darwin has a number of communications channels you can engage with – including social 

media (Twitter, Facebook) as well as Newsletters for both Darwin and IWT. Please don’t feel 

restricted to using these channels – you should communicate about your project using 

media relevant to your project. This could include local television and radio, for example. 

mailto:IWT-Fund@ltsi.co.uk
mailto:IWT-Fund@ltsi.co.ul
mailto:Darwin-Finance@ltsi.co.uk


 
 
 
  
 

Q: What are the ways to improve visibility of the project through documentation and 

information sharing? 

Please engage with us through our media channels and follow our guidance in terms of 

recognising funding from the schemes. You may wish to consider carrying out a stakeholder 

analysis and considering what you are trying to communicate (and to who) to inform how 

you communicate about your project. We like to emphasise that project communications 

shouldn’t be restricted to sharing the results of your project as it comes to a close. 

Q: Would Darwin like to receive published materials at local or national level 

You do not need to send us materials when they are produced, however you are asked to 

provide evidence with your annual reporting – you could include samples of materials 

produced there. You should acknowledge the relevant funding scheme wherever possible as 

this helps maintain the profile of the fund and secure ongoing funding for the funds. 

Q: Is the press embargo on announcing the success of our application over now? 

For IWT, yes – the embargo was lifted following a Defra press release on 22nd April, Earth 

Day: https://www.gov.uk/government/news/uk-government-supports-global-action-to-

fight-illegal-wildlife-trade 

For Darwin, the embargo was lifted on 10th May: 

https://www.gov.uk/government/news/darwin-initiative-8-million-in-twenty-fifth-funding-

round-for-international-conservation-projects 

Q: Do you have specific guidelines on how Darwin should be acknowledged in papers, 

presentations, YouTube videos etc.? 

Please refer to the Terms and Conditions of your award for wording to acknowledge 

funding. 

Q: How can we best work with Darwin/Defra to publicise our work? Are there any 

guidelines Darwin/Defra need us to follow when publicising project activities? 

Specific requirements on communicating about your project are outlined in your T&Cs. 

One of the key channels to keep us updated on project progress is our dedicated 

newsletters. We invite project leaders to submit articles to upcoming editions 

approximately quarterly.  

Please tag us in social media posts on Twitter (@Darwin_Defra) and Facebook 

(@DarwinInitiative) and also feel free to send information on big achievements to IWT-

Newsletter@ltsi.co.uk and Darwin-Newsletter@ltsi.co.uk. Remember to acknowledge 

funding from the relevant grant and use the scheme logos wherever possible. 

https://www.gov.uk/government/news/uk-government-supports-global-action-to-fight-illegal-wildlife-trade
https://www.gov.uk/government/news/uk-government-supports-global-action-to-fight-illegal-wildlife-trade
https://www.gov.uk/government/news/darwin-initiative-8-million-in-twenty-fifth-funding-round-for-international-conservation-projects
https://www.gov.uk/government/news/darwin-initiative-8-million-in-twenty-fifth-funding-round-for-international-conservation-projects
mailto:IWT-Newsletter@ltsi.co.uk
mailto:IWT-Newsletter@ltsi.co.uk
mailto:Darwin-Newsletter@ltsi.co.uk


 
 
 
  
 

Technical 

Q: How can we demonstrate results of a capacity building engagement such as training 

before the inculcated skills are put to use? 

The simplest measures to include are things like attendance at training which can be 

evidenced in reporting with photographs, training materials and attendee lists. However this 

doesn’t necessarily demonstrate an increase in knowledge. Better measures (in addition to 

the simpler measures) could include things like pre and post training questionnaires which 

could measure actual increases in knowledge and understanding but also things like 

people’s perceptions on whether or not they feel like they know more and/or are better 

equipped to carry out their jobs.  

Q: Are there any tools recommended by Darwin for monitoring and evaluation of the 

project? How do we effectively monitor our projects? 

All projects are required to have a logframe and report against this – this is the key M&E 

tool we ask that you use for your projects. However, you should feel free to use additional 

tools to help you manage your projects effectively. This could include regular project 

management or steering committee meetings, a detailed M&E plan (outlining roles and 

responsibilities within the project for monitoring activities), or mapping the project’s theory 

of change with the project team and stakeholders. 

Q: What are the most important lessons learnt / tips from other awardees? 

Please see the slides from the case studies presented on the day for some lessons from 

previous/current Darwin and IWT projects. 

Q: Is there scope for M&E results to feed into adaptive management of our grant? 

Yes, we actively encourage projects to be adaptive and respond to feedback and changing 

conditions on the ground. If significant changes to your project are required, please submit a 

change request to agree these. 

Q: Can we expect some technical advice and mentoring support to project team from 

Darwin Initiative or any third party during the life of the project?  

Each project’s annual report is independently reviewed as an assessment of project progress 

against its logframe. This person may provide advice and support for project 

implementation. If you feel the need for specific support, please get in touch with Darwin or 

IWT and we can try to advise as best possible. A selection of projects are selected each year 

for field visits and you are expected to collaborate with any such requests – you will be 

informed if your project has been selected. 



 
 
 
  
 

Q: Will there be external mid-term evaluation of the project? This is an important exercise 

to steer the project in right direction and project learning, hence we propose to have one, 

if it’s not already envisioned in Darwin Initiative system. 

Your project may be selected for an external Mid Term Review – however the majority of 

projects will not be selected. 

Q: How can we monitor the project to ensure it remains relevant and on track throughout 

the implementation period? 

We require every main project to have a logframe and we expect these to be used to 

monitor project progress. As noted above, there are reporting requirements due (half year 

and annual) over the course of implementation, with a final report due at the end of the 

project. However, we encourage you to develop complementary tools to help you keep your 

projects on track – you may find the “M&E plan” exercise helpful to assist reporting against 

your logframe (instructions are included in the morning exercise pack here).  

Q: Are there any other communications/support during the life of the project e.g. is 

someone from Defra or Darwin likely to visit the project? Is there anyone at Darwin/Defra 

we can contact for advice or guidance during the life of the project? 

Please use the email addresses included in your grant award paperwork to get in touch if 

you need support – we are here to help. Defra may get in touch to ask for information from 

you in relation to their own communications channels. A handful of projects are selected 

each year for a field visit as part of a Mid Term Review or a Monitoring Visit. We will get in 

touch at the time if your project is selected. There are occasions where Ministers, 

Committee members or other people within the Darwin team may ask if it is possible to visit 

your project. This does not happen often, and we would deal with these on a case by case 

basis. 

Other 

Q: Do you have a mechanism whereby different projects supported by Darwin Initiative 

can share and learn from each other as Community of Practice?  

We do not have a formal mechanism in place, but would be interested in considering this in 

future. We will keep you updated of any plans which might develop. In the meantime, we 

would encourage people to independently take forward any networks they might develop 

through, for example, our Stage 2 or New Projects workshops, or by checking our website 

for other similar projects that you may wish to learn from. 

Q: Has the list of projects funded this time by the Challenge Fund been published? 

The list should shortly be available online here: 

https://www.gov.uk/government/collections/illegal-wildlife-trade-iwt-challenge-fund  

The Darwin list will be available on the Darwin website in due course. 

http://www.darwininitiative.org.uk/assets/uploads/Group-Exercises-Morning-Darwin-and-IWT-NP-Workshop-2019-FINAL.pdf
https://www.gov.uk/government/collections/illegal-wildlife-trade-iwt-challenge-fund


 
 
 
  
 

Q: I have a Darwin project as project leader in a particular Marine area. Could I send a 

proposal this year for other locations near the project area? 

Yes, you are free to submit a proposal working nearby an existing project. You would need 

to make clear that the proposed work does not overlap with the existing work (as this would 

not represent good value for money) and, if the new project relied significantly on the 

outcome of the previous/ongoing project, the Darwin Expert Committee are likely to feed 

back that they would be keen to see the results of the original project before funding 

additional work in the same area. Please ensure you read the guidance for the round you 

are applying for. 

Q: Is it possible to stream the in-person workshops online? 

No, unfortunately we will not be streaming the workshop online. However, the slides 

presented on the day are available to view here. 

Q: What are the key copyright related issues on any output of DI project? 

Please refer to the Terms and Conditions for your award. 

Q: When will the new Change Request form be online? Should I wait until that form is 

available before submitting my Change Request? 

Please use the latest version of the form available online. As with all templates and forms, 

these are updated regularly so please ensure you visit the website for the latest versions of 

any templates rather than using a locally stored version. 

  

http://www.darwininitiative.org.uk/publications/workshop-proceedings/darwin-and-iwt-new-projects-workshop-may-2019


 
 
 
  
 

Selected Webinar Feedback  

How useful did you find the webinar? 

Of the 62 people who attended the webinar, 39 attendees provided feedback. 31 attendees 

reported finding the webinar very useful, 7 attendees responded that it was moderately 

useful, and 1 did not respond to this question.  

How did you find the pace of the webinar? 

34 webinar attendees (of the 39 who provided feedback) found the webinar pace just right, 

2 found the pace too slow and 2 found the pace too fast. 1 did not respond to this question. 

Do you have any recommendations for how we can improve? 

Provide examples of completed templates, including change requests and reports that 

scored well. 

Provide clear instructions on where project leaders would be able to find the relevant 

documents and guidance on the Darwin and IWT websites. 

Some of the speakers were too fast, especially for those attendees who have English has 

their second language. 

Would it be possible in the future to allow all of the attendees to see which questions are 

being asked and by whom. 

The webinar was very useful and there was plenty of time for questions throughout. 

The webinar was very useful, but it may be a good idea to provide access to all members of 

the team rather than just limiting to two members per organisation. 

The session was suitable both in content and the ability to raise questions. 

The section on finance was difficult to follow for those who are not familiar with the 

financial processes – perhaps if the speaker spoke at a slower pace it would have been more 

helpful. 

Have more than one webinar to accommodate different timings for people who cannot 

attend the original. 

It would be useful to go through any of the terms and conditions or rules that have changed 

and if these will remain the same for the future. 

The webinar was a very helpful overview and recap. 



 
 
 
  
 

No recommendations, this was a great introduction for those of us who are new to the 

schemes. 

Do you have any suggestions for future webinar topics? 

More information on creating logframes and the specifics on financial guidance. 

A dedicated finance session, covering some of the issues people have and the acceptable 

solutions to these. 

Perhaps have different webinars in the future aimed at different members of the team, as a 

part of the finance team I found this useful, but other members of the team may not have 

found it as relevant. 

  



 
 
 
  
 

Darwin and IWT New Project Workshop Agenda  
 

Time Agenda Item 

09.30 Arrivals and refreshments 

10.00 Welcome and introduction to the workshop 

10.10 Welcome from Defra 

10.20 Presentation - Developing an M&E plan  

10.30 Group Exercise – Developing an M&E Plan 

11.00 
Case Study 1 – Developing Investigation and Prosecution Capacity to 

Save Angola’s Elephants  

11.25 Refreshments & Elevator Pitch 

11.45 Presentation - Communications 

11.55 Group Exercise – Developing a communications strategy 

12.25 
Case Study 2 – Integrating development with conservation in Papua 

New Guinea: Evolution of Darwin Initiative projects since 2001 

12.50 Lunch 

13.30 Group Exercise –Complementarities and commonalities   

14.15 Case Study 3 – Experiences from Darwin Initiative Projects 

14.40 Refreshments 

15.00 
Group Exercise – Sharing advice on technical themes and measurement 

challenges 

15.45 Highlights Session & Wrap Up  

16.00 Close 

 

  



 
 
 
  
 

Notes on the New Project workshop  
The workshop day was focused on reporting and communications, and on providing the 

opportunity to make connections between projects with similar themes and geographies. 

This allowed new Darwin and IWT projects the opportunity to explore common themes and 

challenges. For the first time, the workshop had three case studies, two of which were 

presented by Darwin Initiative project leaders and one from an IWT Challenge Fund project 

leader. The case studies provided an insight for attendees into effective reporting and 

sharing project successes as well as key lessons learnt during implementation. 

Developing an M&E Plan 
A short presentation was given focused on how to systematise the collection of evidence 

using a monitoring and evaluation plan. The presentation looked at what an M&E plan is, 

why they are a useful tool, and how to develop a simple M&E plan. The value of revisiting 

Stage 2 application logframes and indicators, and updating as necessary, was emphasised.  

The M&E plan presentation was followed by a group activity. Workshop attendees were 

asked to complete a basic M&E action plan in small groups using the template provided. 

Attendees reported finding this a useful exercise that encouraged them to build upon the 

core documents created during the project planning stage and to go further, thinking about 

how evidence will be systematically collected, by whom and at what cost. 

Case Study 1 – Developing Investigation and Prosecution Capacity 

to Save Angola’s Elephants 
Sophie Ledger from Stop Ivory presented on IWT Project IWT047 “Developing investigation 

and prosecution capacity to save Angola’s elephants”. The project, which has just entered 

its final year, is delivering priority actions in Angola’s National Ivory Action Plan, focussing 

primarily on the National Elephant Action Plan. Stop Ivory are working with local project 

partners to strengthen the criminal justice system for wildlife crime whilst investigating the 

domestic and trans-boundary ivory trade. The presentation outlined the progress that the 

project has made to date and outlined the rationale and aims. Sophie identified a range of 

lessons learnt to date, and emphasised the importance adaptive management and 

relationship building as well as sharing her experience of working with the IWT Challenge 

Fund team. 

Communications 
The second technical presentation of the day focused on project communications. The aim 

of this session was to emphasise the importance of effective communication at the project 

level, and to outline the communications channels through which this can be achieved. The 

presentation outlined the key elements of a simple communications strategy and 



 
 
 
  
 

introduced the idea of using interest and influence tools for stakeholder analysis. It also 

outlined the existing Darwin and IWT communications channels of use to projects. 

Group Exercise – Developing a communications strategy 
The communications group work gave attendees the opportunity to practice some of the 

ideas introduced in the presentation. Projects were split into small groups and asked to use 

a copy of their logframes to start to develop a communications strategy. Attendees reported 

that they found it useful to outline common key stakeholders and to have the opportunity 

to discuss the best ways of communicating with different stakeholders. Many of the 

attendees found the influence/interest tool useful, however there were discussions 

outlining that it may be useful to be more specific, for example if a project is working across 

multiple countries and has outlined Government officials as a stakeholder it is important to 

note that they may have a different focus or agenda and to be aware of that when planning 

a communication strategy. Other discussions focused on looking inward at the project team 

to ensure that all project members are aware of the project’s overall aim to allow for 

effective communication to stakeholders. 

Case Study 2 – Integrating development with conservation in Papua 

New Guinea: Evolution of Darwin Initiative projects since 2001 
Alan Stewart from the University of Sussex presented on various Darwin projects that he has 

been involved in managing since 2001. Alan shared the aims and objectives of the original 

project (10-030) and the importance of establishing trust with local communities and 

project partners. In Alan’s presentation he documented the progress and achievements of 

their original project and highlighted how it was possible to build on the foundations laid by 

the original project through the future projects (14-054, 19-008 and 22-002). The Darwin 

Main Project (22-002) has now finished, however a newly awarded Project (26-002) aims to 

integrate conservation and health within Papua New Guinea through examining the 

relationship between human health and forest integrity and how rainforest conservation 

can be expanded through the provision of community health services. 

Group Exercise – Identifying commonalities and complementarities 
Participants were split into groups broadly corresponding to geographical focus. In their 

groups projects discussed potential complementarities around technical issues being 

addressed, key stakeholders, shared objectives, and networks for sharing experiences and 

learning. Despite the lack of extensive commonalties projects managed to share information 

on adaptive management, stakeholder engagement and potential channels for collaboration 

for those projects working in neighbouring countries – these included using the in country 

embassies to get in contact with other Darwin or IWT Challenge Fund project leaders or 

through pre-arranged meetings to bring about action learning to encourage collaboration. 



 
 
 
  
 

Case Study 3 – Experiences from Darwin Initiative Projects 
Tomos Avent from the Wildfowl and Wetlands Trust shared his experiences of leading 

Darwin projects in Cambodia and Madagascar. Tomos shared the challenges that he 

encountered upon inheriting a Darwin project and outlined some recommendations for new 

project leaders to incorporate to allow their projects to achieve their overall results. Tomos 

briefly highlighted the importance of time management, especially in relation to project 

reporting and that it is in the project’s best interest to regularly revisit their logframe to 

ensure that it accurately reflects the situation on the ground. 

Group Exercises – Sharing advice on technical themes and 

measurement challenges 
For the final group exercise of the day participants were again split into groups, based 

roughly on the thematic focus of their projects. The aim of this exercise was to afford 

attendees an opportunity to discuss best practice on monitoring and evaluation approaches, 

sustainability and exit strategies. Attendees had productive discussions around the 

importance of considering the exit strategy during the project implementation, how to 

effective measure changes in behaviour – particularly relevant for projects funded under the 

IWT Challenge Fund and how projects should consider the planning beyond the lifetime of 

their project to be as sustainable as possible. 

This final group exercise was followed by an opportunity for attendees to feed back to the 

plenary, and for an informal question and answer session.  

Feedback received  

“Very useful and good use of case studies” 

“A great opportunity to collaborate with other Darwin/IWT projects” 

“Case studies were incredibly informative and very useful” 

“Could be value in a mid-project workshop to enable the projects to share common 

experiences” 

“The commonalties exercise was really valuable, and it would be useful to have more on this 

in future sessions” 

“In future workshops the ‘elevator pitch’ exercise should be made obligatory”  



 
 
 
  
 

Annex 1 - Webinar Poll Responses 


