
 
 
  
 

 

 

Workshop for New Darwin and IWT Projects 

1st May 2019 Morning Group Exercises 

i. Developing an M&E plan (Approx. 30 mins) 

Below is a fairly basic but still comprehensive pro-forma M&E action plan. Working in pairs use this template to make a start on creating an M&E plan for your project. You 
will only have time to do one or two lines for each project today. As homework it should be a relatively easy, yet useful exercise to complete the full table for your project 
once back at base. 
 
Use the template below to guide your thinking and work through a few indicator examples on flip chart paper. At the same time, you may want to consider whether 
indicators could be made more ‘SMART’. 
 
Expected 
Results  
Chain 

Indicators Rationale 
(how does 
this link to 
the 
Outcome/ 
Output?) 

Baseline (if 
not yet 
established, 
outline 
when/how it 
will be) 

Targets Data 
sources.  
This could 
include 
primary or 
secondary 
data.  

Methodology Freq. Templates (how 
will data be 
recorded?) 

Budget 
allocation 

Responsibility (who 
will monitor 
progress towards 
this 
indicator/collect 
necessary data?) 

Additional 
Comments   

e.g. 
Outcome 
 

e.g. 
Outcome 
indicator 
0.1 

          

e.g. 
Output 2 

e.g. Output 
Indicator 
2.3 

          

 



  
 
 
 
  
 
 

ii. Elevator Pitch 

You’ve developed a theory of change when you developed your project proposal. Whether you did 

this formally or informally you should be able to communicate effectively what your project is about, 

why it is important and what you expect to achieve.  

The Darwin Initiative funds projects that are science driven BUT often our audiences of this work are 

not scientists. Being able to discuss your project and its scope with a wide range of audiences will 

help you. Consider your audience and what type of language is appropriate. For example, when 

talking to policy makers try to reduce the technical language introduced and use layman’s terms. 

When talking to community members try to use analogies to explain overly technical terms.  

An elevator pitch imagines you have managed to get a short audience with someone who is key to 

your project – they could be the PM, the state Governor or a critical community leader – and you 

need to tell them succinctly about your project. Elevator pitches should be interesting, memorable, 

and succinct. They also need to explain what makes your project (or your organisation, product, or 

idea) unique. 

Example elevator pitch: 

John Smith     "Bottlenose dolphins depend heavily on algae for survival. Having just graduated from 

Coho University in microbiology, I'll be one of three researchers helping to prolong the dolphins' life 

span and population through this important research." (35 words) 

John Smith     "Bottlenose dolphins need a certain algae to survive. I'm going to be one of three 

researchers figuring out how this algae can help dolphins live longer and increase their populations." 

(30 words) 

Exercise: 

Spend a minute jotting down how you would describe your project on a post-it note. Then work in 

pairs or small groups of people you don’t know for the following exercise. Try to be constructive to 

one another and help each other to rephrase the language used. Also try to use an active voice when 

talking about your project.  

Step 1: You have 10 floors to tell someone about your project. This gives you roughly 2 minutes. 

Step 2: 5 floors – roughly 1 minute.  

Step 3: 1 floor = 1 sentence or less. At the end of this you should be able to introduce your project 

briefly. Try to avoid repeating the title of your project verbatim.  

  



  
 
 
 
  
 
 

iii. Developing your communications strategy (Approx. 30 mins) 

In small groups, using the logframe for one of your projects, consider a communication strategy for 

the project. 

Think about: 

• In general, briefly consider why you think you need to communicate - What issues? Influence?  

Engagement? Expectations? You might find these thoughts are different at the end of the 

exercise. 

 

• Audiences: WHO should you be communicating with. Stakeholder analysis is useful: 

o Who are the key groups of people you need to communicate with? 

o Do you want 2-way interaction or to give out messages or information? 

o Consider their interest in/influence on your project 

o Prioritise “easy wins” to focus on for best results 

Step 1: Develop an influence vs interest map of stakeholder from your ‘volunteer’ project 

 

Step 2: Develop a simple communications strategy for your ‘volunteer’ project 

  



  
 
 
 
  
 
 
Here is an example: 

 

 

Target 
audience 

Why communicate? Intended 
outcome 

Priority Communication 
products/methods 

Cost/ level of 
effort/ 
responsibility 

Darwin 
/IWT 
applicants 

Clarity on Darwin/IWT 
aims & goals, leading to 
better applications and 
better projects. 

Stronger 
applications leads 
to strong projects 
= greater impact 

High • Application 
guidance notes 

• Newsletter 

• Stage 2 
workshop 

• Twitter 

• Blog posts 

 

UK public Access to information on 
value and benefits of DI 
and responsible use of 
tax-payer’s money, 
leading to understanding 
of and support for the 
investment. 

Continued 
investment in 
Darwin 
programme 

Medium • Guidance to 
projects on 
mentioning 
Darwin 

• Twitter 

• Press office 
support for press 
releases 

 

 
 
 
 
 
 

     

 
 
 
 
 
 

     

 
 
 
 
 
 

     

      


