
Applications Webinar  

Darwin Plus: Overseas Territories 
Environment and Climate Fund  



Outline 

- Objectives of  the webinar  

- Background to the scheme 

- Key eligibility criteria 

- Writing a robust application 

- Using the Flexi-Grant application portal 

- Guidance and support for applicants 

- Questions 



Poll 

 

 What is your history with Darwin Plus? 

- Previous project leader 

- Previous project team member 

- Current or previous member of DPAG 

- No previous involvement in Darwin Plus projects 

 

 



Background to the scheme 

• Supports projects that deliver long-term strategic 
outcomes for the natural environment in the UK’s Overseas 
Territories 

• Biodiversity in the UKOTs is globally significant: the OTs 
contain an estimated 90% of the biodiversity found within 
the UK and the Territories combined 

• Effective conservation of the OTs’ natural environment is 
essential to secure key ecosystem services, and to support 
the UK in meeting the Aichi Targets and other relevant 
Multilateral Environmental Agreements 

• D+ began as the Overseas Territories Challenge fund in 
2009 & in 2012 became Darwin+  

• Since the scheme began 70 projects with a combined value 
of almost £11 million have been funded 



Eligibility – what can be funded 

• Technical focus 

– Climate and environment issues in 
one of the 14 UK OTs 

• Supporting materials 

– Completed application submitted by 
the deadline 

– Letters of support 

– Last 2 sets of audited accounts 

– Details of previous contract awards 

– 1 page CVs 

– Budget and workplan 

 



Eligibility – what can’t be funded 

• Long-term research  

• Ongoing maintenance of 
habitats or protection of species  

• Work where the main focus is 
built heritage  

• Building activity or investment 
in infrastructure and related 
capital expenditure  

• Applications that fail to meet 
the administrative criteria 

 



Priorities for Round 6 

• Projects reflecting the ‘Blue Belt’ 
manifesto commitment  

• Addressing the challenge of 
invasive alien species 

• Developing approaches to deal 
with climate change impacts  

• Work that informs sustainable 
development policies and practice  

• Developing or improving waste 
management strategies  



 

 

Any questions? 



Poll 

 

 How is the pace of this webinar? 

- Far too slow 

- A bit slow 

- About right 

- A bit fast 

- Far too fast 

 

 



Writing a robust application 

What are the DPAG looking for: 

• A clear convincing Outcome 

• Specific measurable impact on 
biodiversity 

• Demonstrating an understanding 
of the project context 

• Realistic ambition 

• Value for money 

• A strong logframe… 



Logframes – an introduction 



Logframes – an introduction 



Logframes – an introduction 

• A tool for improving the planning, implementation, 
management, monitoring and evaluation of projects 

• A way of structuring the main elements in a project 
and highlighting the logical linkages between them 

• Logframes are widely used in development projects as 
they: 
– Provide a clear statement of overall objective  
– Articulate realistic/achievable lower-level objectives 
– Help identify causal links between different project 

components  
– Identify external factors critical to success or failure  
– Build common understanding across project team/partners  

• Logframe have some well documented limitations: 
– Oversimplifying the project process 
– Creating a false linearity that does not fit real-world 

circumstances 
– Prescriptive and lacking flexibility 
– Taking little account of context 



Logframes – Impact 

• The higher level objective that your 
project is contributing to 

• The long term result your 
intervention seeks to achieve 

• The broader issue that the project 
seeks to contribute to 

“Marine resources and coastal fisheries 
of OT X are secured, supporting food 
security, enhancing resilience, and 
serving as a scalable model for other 
UK Overseas Territories” 

 

 



Logframes – Project Outcome 

• The end state that you are trying to 
achieve 

• The project’s overarching objective 
• The primary result the intervention is 

trying to achieve 
• A localised result that the intervention 

seeks to achieve in support of the Impact 

“Introduction of sustainable management 
regulations for marine resources, improved 
enforcement, and awareness raising 
activities, increases incomes for local fishers 
whilst building ecosystem resilience to 
climate change” 
 



Logframes – Project Outputs 

• The key products you need to produce 
to achieve your project’s overall 
objective 

• The specific direct deliverables of the 
project 

• Tangible services, products and other 
immediate changes that lead to 
achievement of Outcome 

“Sustainable fishing regulations including 
no take zones and quotas agreed and 
implemented through a participatory 
approach” 



Logframes – Activities 

• The specific tasks that sit beneath 
each Output 

• The discrete actions will you have to 
carry out to produce high quality 
products 

• The processes through which you 
turn inputs (financial, material, HR) 
into Outputs 

“Carry out marine surveys in project 
locations based on approved 
methodology” 

 



Logframes – Indicators 

• Allow you to know and demonstrate that 
you are making progress towards your 
key products and ultimate objective 

• Allow you to demonstrate what you have 
achieved, when 

• Are needed to monitor and demonstrate 
progress towards completion of Outputs 
and Outcome 

• Not needed at the activity level  
• Must be 

– Specific 
– Measurable 
– Achievable 
– Relevant 
– Time-bound 



Logframes – Indicator examples 

Indicator Less good Good 

Output 
example 1 

Increased use of recommended 
fishing equipment, and adherence 
to regulations amongst local fishers 

At least 90% of fishers (n=600) are using recommended 
fishing equipment and respecting local fishing regulations by 
2016 

Output 
example 2 

Training provided in grassland 
management techniques for 
government staff and local 
stakeholders 

10 government staff and 40 community members trained in 
grassland management techniques by the end of year 2 

Output 
example 3 

Workshops held in host territories 
By Oct 2017 workshops held in each of the 3 participating OTs 
with attendance of at least 4 govt departments, to scope 
development planning processes and identify entry points 

Outcome 
example 1 

Community associations are 
established and strengthened 

Six community associations are active (as demonstrated by 
meeting minutes) across the entire catchment and are 
working together to address catchment scale issues by year 3 

Outcome 
example 2 

Households experience improved 
wellbeing by the end of the project 

At least 50% of households report average improvement in 
wellbeing scores by year 3 compared to year 1 baseline 

Outcome 
example 3 

Biodiversity issues better integrated 
into development policy 

By the end of the project, the provision for biodiversity is 
improved in at least one national or sectoral development 
policy/ process in each of at least 3 OTs 



Logframes - putting it all together 

Project summary Measurable Indicators Means of verification Important Assumptions 

Impact (Max 30 words) 

Marine resources and coastal fisheries of OT X are secured, supporting food security, enhancing resilience, and serving as a scalable model for other UK Overseas Territories 

Outcome (Max 30 words): 

Introduction of sustainable management 
regulations for marine resources, 
improved enforcement, and awareness 
raising activities, increases incomes for 
local fishers whilst building ecosystem 
resilience to climate change 

0.1 By 2019 annual socio economic surveys 
demonstrate a 5% increase in participating 
fisher and associated fish worker incomes 
against 2017 baseline 

0.2 25% increase in fishers involved in  
resource governance decision making 
processes by end of project against 2016 
baseline 

etc. 

0.1 Annual socioeconomic survey 
tracking trends in quality of life and 
fishers’ incomes 

0.2 Sustainable management 
committee meeting attendance 
records (including gender info to allow 
reporting to be disaggregated by 
gender) 

etc. 

The fisheries department of OT X 
continues to support the introduction 
of a sustainable management 
approach to fisheries 

The export prices for lobster remain 
stable 

There are no natural disasters during 
the project period that impact on 
near-shore fisheries  

Outputs:  

1. Sustainable fishing regulations including 
no take zones and quotas agreed and 
implemented through a participatory 
approach 

1.1 A scientific report detailing the current 
health and status of OT X’s marine resources 
is available to govt for management planning, 
by end year 2, and is approved by end of 
project 

1.2 etc. 

1.1 Marine survey reports, fisheries 
surveys, community perception 
surveys 

1.2 etc. 

Stakeholders consensus can be 
reached on sustainable fishing 
regulations 

Adverse weather conditions do not 
interrupt survey activities 

2. Improved enforcement leads to a 
reduction in unregulated fishing over the 
course of the project 

  

2.1  Incidence of non-compliance with new 
regulations falls by 5% per year from baseline 
to be established at project start 

etc. 

2.1 Surveillance and infraction reports 
describing patrol activities and results 

etc. 

Fisheries Department implement and 
enforce total allowable catch for 
fisheries 

3. Increased awareness of need for 
sustainable management of aquatic 
resources and enhanced resilience 

3.1 New fishing regulations supported by 25% 
of survey respondents by year 2 and 50% by 
end of project (baseline = 7%) 

etc. 

 3.1 Annual socio economic survey 
interrogating stakeholder perceptions 
of new regulations 

etc. 

Stakeholders are willing to engage 
with project activities 

Activities (each activity is numbered according to the Output that it will contribute towards, for example 1.1, 1.2 and 1.3 are contributing to Output 1) 

1.1 Carry out marine surveys in project locations based on approved methodology 
1.2 Implement fisheries surveys to determine fishing practices and catches and allow for change to be monitored 
1.3 etc. 



 

 

Any questions? Any questions? 



Poll 

 

 How is the pace of this webinar? 

- Far too slow 

- A bit slow 

- About right 

- A bit fast 

- Far too fast 

 

 



Applying through Flexi-Grant 

• What is Flexi-Grant? 
• Why has the system changed? 
• Benefits of Flexi-Grant? 
• ….Drawbacks? 



How to use Flexi-Grant 

We are going to touch on: 
• How to register on Flexi-Grant 
• Things to do or prepare before 

you begin your application 
• Some key considerations when 

completing your application 
• Submitting your application 



How to register on Flexi-Grant 

Register or login at ltsi.flexigrant.com 

 



Before you begin your 
application 

Key documents to read: 
• Guidance for Applicants 
• Finance Guidance - note that the Finance 

Guidance covers Darwin Initiative, Darwin Plus 
and the Illegal Wildlife Trade Challenge Fund 

• Terms & Conditions – including Clause 28 on 
sharing data after project end 

• Flexi-Grant Guidance 



Documents to complete/submit 

• Completed budget in Excel (note there are 
different templates for projects 
requesting over £100,000 or under £100,000) 

• Project workplan in Excel 
• Letters of support from lead and all partners 
• One page CVs for the project team 
• The last 2 sets of signed audited accounts (if 

appropriate) 
 



Collaboration 

 
 
Great feature, but remember these key points: 
• Discuss collaboration outside of Flexi-Grant 

before sending an invite!  
• Changes aren’t tracked and all collaborators 

have equal editing power 
• Mark all collaborations as complete prior to 

submission 
• Only the lead applicant can submit – share 

account login details if necessary 



Submission 

 
 

Please note you will not be able to submit an application 
after the advertised closing date unless agreed with LTS – 
agreements would be made in exceptional circumstances and 
on case by case basis 
 
Contact us as soon as possible if you expect you may 
encounter difficulties with this. Use flexigrant@ltsi.co.uk 
email address for queries specific to the Flexi-Grant system. 
 
Remember – collaborations must be marked as complete or 
you will not be allowed to submit 

mailto:flexigrant@ltsi.co.uk


 

 

Any questions? 



Sources of additional support 

• Darwin Plus guidance 

• Flexi-Grant application guidance 

• Darwin Initiative website – 
www.darwininitiative.org.uk  

• Darwin Plus on .GOV.UK 
www.gov.uk/guidance/darwin-
plus-applying-for-projects-in-uk-
overseas-territories 

• Information notes 

• LTS International  
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LTS International 

• Eilidh Young 

• Day to day contact with all Darwin projects 

• Supports projects and acts as clearing-house for most queries 

• Darwin-Projects@ltsi.co.uk  

 

• Simon Mercer 

• Technical support to the Darwin Initiative and Darwin Plus 

• Simon-Mercer@ltsi.co.uk 

 

• Victoria Pinion 

• Technical support to the Darwin Initiative and Darwin Plus 

• Day to day contact for IWT queries 

• IWT-Fund@ltsi.co.uk  

 

mailto:Darwin-Projects@ltsi.co.uk
mailto:Darwin-Projects@ltsi.co.uk
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mailto:Simon-Mercer@ltsi.co.uk
mailto:Simon-Mercer@ltsi.co.uk
mailto:Simon-Mercer@ltsi.co.uk
http://www.ltsi.co.uk/our-team/eilidh-young/
mailto:IWT-Fund@ltsi.co.uk
mailto:IWT-Fund@ltsi.co.uk
mailto:IWT-Fund@ltsi.co.uk


 

 

Final questions? 

Thanks for listening! 


